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AGENDA

TOWN COUNCIL MEETING
At Richlands Town Hall

October 10, 2023
6:00 P.M.

Call meeting to Order.

Invocation

Pledge of Allegiance

Additions/Deletions to Agenda

a. Authorization to Pay Bills (September)

b. Minutes —Regular Scheduled Meeting September 12, 2023, Special Called
Meeting September 26, 2023, and Workshop October 2, 2023.

Agenda Items:

a. Gold Award Presentation — Richlands Water Treatment Plant

b. Downtown Revitalization Potential Project- Debbie Milton- Cumberland Plateau
PDC, Blair Buegler-Virginia Main Street via Zoom

c. Update on Library Renovation — Debbie Roberts

d. Teen Venture — Carol Lawerence

e. Authorize Setting Public Hearing to consider potential Water and Sewer Rate
Increases for Facility Improvements — as follow up from October 2, 2023, Work
Session

f. Pavement Line Painting and Reflector Replacement Bid Award

Staff Reports / Updates

a. Hazardous Duty Benefits for EMS Staff— Kim Fields, HR Director

b. Outside Agency Funding Requests — Revised Policy for Review

c. Special Event Request - Veterans Event

d. Public Auction of Surplus Property Announcement



e. Monthly Financial Reports-Ronnie Campbell, Finance Director

VII.  Scheduled Public Comments (5 Minute Max)
VIII. Unscheduled Public Comments (3 Minute Max)

IX.  Attorney Report
a. Town Surplus Property Code Revision
b. IDA Name Change
¢. Britt’s Partk MOU

X. Town Manager Report

XI.  Council Members Report
Laura Mollo

Jan White

Jordan Bales

Rick Wood

Gary Jackson

Doug Ratliff

o e o8P

XII.  Mayor’s Comments

XIII. Executive Closed Session
a. Personnel Pursuant to Code Section 2.2-3711 A (1) - to discuss specific salaries of
public employees, specifically Town Employees A, B, C, and D.
b. Acquisition of property pursuant to Code Section 2.2-3711 A (3) — Iron Street
Property, Fletcher Bright Properties and Buchanan Street Property

XIV. Adjourn Meeting
Next Regular Meeting is November 14, 2023.



TOWN OF RICHLANDS
SPECIAL CALLED MEETING

The Richlands Town Council held a “Special Called Meeting” on Tuesday, September 26, 2023, at 6:00 pm in the
Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Interim Town Manager: Clarence Monday

Council Members: Doug Ratliff, Gary Jackson, Rick Wood, Jordan Bales, Jan White, and Laura Mollo.
Town Attorney: Michael Thomas

Office Manager: Susan Whitt

Town Clerk: Amanda Beheler

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge of Allegiance led
by Mayor Cury.

IN RE: Additions, Deletions, or Corrections fo the Agenda

Upon a motion by Jan White seconded by Rick Wood and the unanimous roll call vote of all members present, the
Council voted to approve the agenda as presented.

IN RE: Executive Session

Upon a motion by Laura Mollo seconded by Jan White and the unanimous roll call vote of all members present, the
Council voted to go into Executive Session pursuant to VA Code Sections: 2.2-3711 (A)(1) & (A)(6).

Upon a motion by Laura Mollo seconded by Jan White and the unanimous roll call vote of all members present, the
Council voted to return to Open Session.

Upon a motion by Laura Mollo seconded by Rick Wood and the unanimous roll call vote of all members present, the
Council certified that only VA Code Sections 2.2-3711 (A)(1) & (A)(6) was discussed during the Executive Session.

IN RE: R-2023-09-01 (Town Manager)

Upon a motion by Laura Mollo seconded by Jan White and the unanimous roll call vote of all members present, the
Council voted to read Resolution R-2023-09-01.

Mayor Cury read Resolution R-2023-09-01 to the Council.

Upon a motion by Laura Mollo seconded by Jan White and the roll call vote of all members present, with Doug
Ratliff and Gary Jackson voting no, the Council voted 4-2 to adopt Resolution R-2023-09-01.

IN RE: Adjournment

Upon a motion by Rick Wood seconded by Jordan Bales and the unanimous roll call vote of all members present,
the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk






Town of Richlands, VA

Town Council Meeting

Staff Summary
Non- Action Item

Agenda Title: Gold Award Presentation
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: V. a.
Attachment(s): Certificate from the Office of Drinking Water
A
Reviewed By: Clarence Monday | )\N\
SUMMARY:

The Virginia Office of Drinking Water has presented the Town’s Water System with a 2022
Excellence in Waterworks Operations Gold Award. This special recognition indicates that the
Town’s water treatment plant met the Virginia Optimization Program goals for clarification,
filtration, and backwash during 2022. Such accolades indicate the continued, outstanding
operation of the Town’s waterworks system and is a statement of confidence in the Town’s
drinking water.

FINANCIAL IMPACT AND FUNDING SOURCE:

N/A

RECOMIMENDATION:

Water Treatment Plant Chief Operator Eric Johnson will be present to receive the certificate on
behalf of his leadership and the continued dedication of the plant staff.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Non-Action ltem

Agenda Title: Downtown Revitalization
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: V. b
Attachment(s): n/a
Reviewed By: Clarence Monday and Susan Whitt
SUMMARY:

Debbie Milton from Cumberland Plateau PDC and Blair Buegler from the Virginia Main Street

Program will speak on the upcoming potential $1,000, 000.00 Grant for Downtown
Revitalization.

FINANCIAL IMPACT AND FUNDING SOURCE:

The Grant, if awarded, could have a positive economic impact on our downtown area by

improving store fronts, updating street-scapes and inviting more people to shop our downtown
area.

RECOMMENDATION:

Staff recommends that the Council consider its discussion of the benefits of submitting a
Revitalization Grant including staffing for project management.






Town of Richlands, VA

Town Council Meeting

Staff Summary

Non-Action Item

Agenda Title: Debbie Roberts-Tazewell County Library Foundation Board
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: V.c
Attachment(s): n/a
Reviewed By: Clarence Monday and Susan Whitt
™
SUMMARY:

Debbie Roberts from the Tazewell County Library Foundation Board will be giving an update on

the Renovation Project of the Richlands Branch of the Tazewell County Library.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funding has already been awarded for this project.

RECOMMENDATION:

Hear the presentation.







Town of Richlands, VA

Town Council Meeting
Staff Summary

Non-Action Item

Agenda Title: Teen Venture-Carol Lawrence

Staff Contact(s):

Agenda Date: October 10, 2023 Item Number: V.d
Attachment(s): n/a

Reviewed By: Clarence Monday and Susan Whitt

(‘/\f"\

SUMMARY:

Carol Lawrence from Teen Venture requested to come and address Council.

FINANCIAL IMPACT AND FUNDING SOURCE:

n/a

RECOMMENDATION:

Hear from the speaker and per the Council’s discretion.







Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Water/Sewer Facilities Improvements Next Steps
Staff Contact(s):
Agenda Date: October 10, 2023 l Iltem Number: V. e.
Attachment(s): None
Reviewed By: Clarence Monday and Susan Whitt
(\/\/\l\
SUMMARY:

During the work session held on October 2, 2023, the staff made a detailed presentation as to
the need for facility upgrades at the Town’s Water Treatment and Wastewater Treatment Plants.
Expected to cost over $20M, water and sewer rates must be adequate to sufficiently provide
necessary revenue to pay for system operating & maintenance (O&M) and annual debt service.
Past and recent rate studies demonstrate the need for higher rates for the stated purpose.
Before such rate increases can be considered and/or enacted, the council must first conduct a

public hearing. The Town Attorney will provide the necessary language and timing for this
purpose.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funding to pay for system upgrades will come from new rates.

RECOMMENDATION:

Authorize the staff to advertise a Public Hearing as outlined by the Town Attorney.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action ltem
Agenda Title: Pavement Line Painting and Reflector Replacement
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: V. f
Attachment(s): Bid Notice
Reviewed By: Clarence Monday, Susan Whitt, and Ronnie Campbell
(\/)\/\/ \
SUMMARY:

During the council meeting held on September 12, 2023, the Council approved a bid award for
milling of road pavement to W&L after submitting a successful bid for such work.

The Town re-bided remaining portions of the original bid for line painting and reflector
replacement. No firm submitted a bid at that time, necessitating another bid solicitation that is
now underway. The staff has called every company known in this region, believed capable of this
type of work and encouraged the submission of a bid. This bid period closes on Thursday, October
19 at 1:00 PM at which time a bid opening is scheduled. The Council does not meet again until
November and the staff believes paving will start before that time.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funding to pay for this last portion of the work comes from the paving project budget set by the
Town Council.

RECOMMENDATION:

Approve the low bid submitted on October 19, 2023, provided the bid is responsive and from a
responsible bidder, and not to exceed the total program budget already approved by the
Council for this year’s paving project.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action ltem
Agenda Title: Hazardous Duty Benefits for EMS Staff
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: Vi. a
Attachment(s): Enhanced Benefits for Eligible Subdivision Employees in
Hazardous Duty Positions
Reviewed By: Clarence Monday and Susan Whitt
SUMMARY:

Council had requested that we inquire as to the steps and cost of this added benefit for the EMS
staff. See attachment for more in-depth information.

FINANCIAL IMPACT AND FUNDING SOURCE:

The cost of the actuarial study will be $3,000 and will be billed directly to the employer upon
completion of the study. Each additional scenario, such as adding the 1.85% multiplier will be an
additional $1,000. Therefore, the cost of actuarial study to determine the employer rate for both
the 1.7% retirement multiplier and the 1.8% retirement multiplier will be $4,000.

The cost to each individual member is not affected if the enhanced benefits are made available.
However, the cost to the employer will increase. The amount of such increase is included in a
revised employer contribution rate applicable to the total compensation of all covered

employees, not just to those eligible for the enhanced benefits and will be determined by the
actuarial study.

RECOMMENDATION:

Need Council approval to move forward to do actuarial study for the enhanced benefits. Staff
suggests that the actuarial study not be authorized unless the Council feels that this benefit may
be endorsed by the Council.

Affirmative Motion would be “l make the motion to proceed with the actuarial study and bring
the cost back to the Council for further consideration.”






ENHANCED BENEFITS FOR
ELIGIBLE POLITICAL SUBDIVISION EMPLOYEES
IN'HAZARDOUS DUTY POSITIONS

Political subdivisions participating in the Virginia Retirement System (VRS) may elect to provide benefits equivalent to
those of the State Police Officers Retirement System for those of the subdivision's employees who are employed in law
enforcement positions comparably hazardous to that of a State Police Officer. This includes any sworn law enforcement
officer who has the duty and obligation to enforce the penal, traffic, and highway laws of this State as directed by his
superior officer, if so certified by his appointing authority. Full time salaried firefighters and emergency medical
technicians are also eligible to be covered under the enhanced benefits at the option of the political subdivision.

The primary differences between the "enhanced" benefits and the regular VRS benefits are:

1. The normal retirement age under the enhanced provisions is 60 rather than 65. Early retirement is permitted at
any time between ages 50 and 60 as long as the employee has at least five years of VRS service credit.

2. For retirement between age 50 and 60, the actuarial reduction for early retirement is computed from the earlier
of (i) age 60, or (ii) the first date on or after his fiftieth birthday on which the member would have completed 25
years of creditable service. No reduction is applied if the member has 25 years of credit.

3. From date of retirement until the later of age 65 or the age a member is eligible for unreduced social security
benefits, an additional amount per month is payable as a supplement. To be eligible for the supplement, the
member must have been employed on or after July 1, 1974, and have 20 or more years of credited service
rendered in a hazardous position. If employed before July 1, 1974, the additional allowance is payable
regardless of the years of credited service rendered in a hazardous position. For more information on the
supplement as well as the current monthly payment, please visit the Hazardous Duty Supplement webpage.

4. The vested termination benefit available after 5 years of service may begin at age 50 or later; however, the
additional monthly supplement is payable only if the member had 20 or more years of credited service. If
employed on or after July 1, 1974, the member must have 20 or more years in a hazardous position.

5. The additional allowance is not payable in the case of a disability retirement or to an individual receiving a
survivor benefit.

6. Employees who are eligible for the enhanced hazardous duty benefit are ineligible to participate in the Hybrid
Plan. Once VRS programs the new elected benefit, employees that are currently participating in the Hybrid Plan
prior to the benefit election will be transferred into Plan 2.

For more information on this benefit, please visit our Hazardous Duty webpage.

The cost to each individual member is not affected if the enhanced benefits are made available. However, the cost to
the employer will increase. The amount of such increase is included in a revised employer contribution rate applicable
to the total compensation of all covered employees, not just to those eligible for the enhanced benefits.

The new rate is determined by calculations made by the VRS’ actuaries, Gabriel, Roeder, Smith & Company (GRS).
The cost of the actuarial study will be $3,000 and will be billed directly to the employer upon completion of the study.
Each additional scenario, such as adding the 1.85% multiplier, will be an additional $1,000. Therefore, the cost of an

actuarial study to determine the employer rate for both the 1.7% retirement multiplier and the 1.85% retirement
multiplier will be $4,000.



To proceed with the actuarial study a request letter should be sent to VRS.
In your letter please include the following:
¢ Indicate what group of eligible employees will be impacted.
e Which multipliers should be used in the study (1.7% and/or 1.85%).
* Confirm the effective date of coverage.
¢  Confirm the cost of the study.

* Please provide us with the name, phone number, and email address of the person who will be responsible for
uploading the demographic file to our Secure FTP site.

This letter should be sent to:
Andrew Feagans, Employer Representative Program Manager, at afeagans@varetire.org.

To determine the new employer contribution rate, we need to perform an actuarial study and will need the affected
employee’s demographic information. Please prepare an electronic file of all affected full-time salaried employees in
service, regardless of age, in positions which are not temporary or provisional. Enter the following information for each
eligible employee on one line opposite the Social Security number:

A, Social Security Number E. Date of Employment
B. Name F. Job Title

C. Gender G. Annual Salary Rate
D. H.

Date of Birth Plan (Plan 1, Plan 2 or Hybrid Plan)

Transmission of this data will be via our secure FTP site.

Please provide us with the name, phone number, and email address of the person who will be responsible for uploading
the file.

* At this time the VRS e-mail system is not secure, so please do not e-mail the information requested.

After the governing body has reviewed the actuarial report, it may request the enhanced benefits by adoption of a
resolution, a model of which is available from the VRS. The VRS will confirm approval of coverage in writing.

Once the request is approved by VRS, all VRS members employed in the designated positions must be included in the
new benefit program.

Please direct questions concerning these enhanced benefit provisions to:

Andrew Feagans

Employer Representative Program Manager
Virginia Retirement System

P. 0. Box 2500

Richmond, Virginia 23218 2500

Telephone: {804) 344-3156

Email: afeagans@varetire.org




vigwa — Hazardous Duty Benefits
Frequently Asked Questions

)| System

Audience:
SPORS, VaLORS, and Political Subdivision Employees Eligible for Enhanced Hazardous Duty Coverage

General:
Q. Are hazardous duty benefits the same for all employers?

Not necessarily. Although many employers offer the same benefits, benefits can vary by employer.
Employees should understand that hazardous duty benefits may change when accepting a position with a
different employer.

Q. How do employees know what hazardous duty benefits their employer offers?

Benefits may vary by employer, such as eligibility for the hazardous duty supplement and the retirement
multiplier. Employees should check with their employer to determine which hazardous duty benefits they
are eligible for (if any).

Employers can use myVRS Navigator to view the specific benefits their organization offers. The employer
would select Organization from the main menu, then select the Plan Name link in the Organization Plan
Summary panel. Once on the Org Plan Maintenance screen, the employer would select the Benefits tab to
view the benefits information.

Retirement Eligibility:
Q. When can employees in hazardous duty positions retire?

Members in State Police Officers’ Retirement System (SPORS) and Virginia Law Officers’ Retirement
System (VaLORS) covered positions, as well as political subdivision employees eligible for enhanced
hazardous duty coverage, may retire with an unreduced retirement benefit when they are at feast age 50
and have at least 25 years of service credit or when they are at least age 60 and have at least 5 years of

service credit. They may retire with a reduced retirement benefit at age 50 with at least 5 years of service
credit. '

In order to retire with hazardous duty benefits, the member must accumulate at least 5 years of service
credit or a combination of service as a member in the VaLORS, SPORS, or while covered under enhanced
benefits for political subdivision employees in hazardous duty positions.

However, if a SPORS member, a VaLORS member or a member eligible for enhanced hazardous duty
coverage was in service on June 30" and July 1 2002, the 5 years of service credit can be from one or all
of the hazardous duty plans, but may also include regular VRS coverage, as well as service in the Judicial
Retirement System (JRS).

Q. Is there a mandatory retirement age?

Members covered under SPORS must retire within 60 days of reaching age 70. Political subdivision
employees who are eligible for enhanced hazardous duty coverage must also retire within 60 days of

VRS Education and Training Job Aid for Employers -1- July 2019



Virginia Hazardous Duty Benefits

gel'jrement
®J] System Frequently Asked Questions

reaching age 70, or they may be reassigned to a position that is not reported for hazardous duty benefits
or they may move to a VaLORS covered position. Political subdivision employees eligible for enhanced
hazardous duty coverage, e.g., elected officials (such as sheriffs), as well as regional jail or jail farm
superintendents and individuals appointed by the governor, are exempt from this requirement. For those
members who change positions, retirement benefits will be determined based on the retirement plan
that is specific to the new position. For example: If a state police officer covered under SPORS Plan 2
transfers to a non-hazardous duty position with the Department of State Police, the officer will be
covered under VRS Plan 2.

ValLORS members do not have a mandatory retirement age.

Hazardous Duty Supplement:
Q. What is the hazardous duty supplement?

The hazardous duty supplement is a dollar amount added to a member’s monthly retirement payment for
a specified period of time.

Q. Who's eligible for the hazardous duty supplement?

The following members who meet the criteria outlined below are eligible for the hazardous duty
supplement:

* Members who are covered by SPORS who have 20 years or more of hazardous duty service;

* ValLORS members who were hired prior to July 1, 2001, and elected to retain the supplement with
1.7% multiplier in lieu of the 2.0% multiplier with no supplement, and who have 20 years or more of
hazardous duty service;

¢ Political subdivision employees in hazardous duty positions with an employer who has elected to offer
the benefit, and who has 20 years or more of hazardous duty service,

Under the Code of Virginia, sheriffs, regional jail superintendents and officers, and jail farm
superintendents and officers, are eligible for the hazardous duty supplement. Deputy sheriffs are also
eligible under the Code of Virginia, however, if the employer provides a comparable benefit, the employer
may elect not to provide supplement eligibility under VRS.

Eligible members must be credited with at least 20 years of hazardous duty service credit when employed
in a position covered under VaLORS, SPORS, in a hazardous duty covered position with a political
subdivision providing enhanced benefits or when the employee was in a hazardous duty position with a
VRS participating employer prior to leaving a SPORS, VaLORS or hazardous duty position with a political
subdivision offering the enhanced benefits.

Eligible members who are retiring from SPORS, VaLORS, or a position with a political subdivision covered
under enhanced hazardous duty benefits with a membership date prior to July 1, 1974, and who are
retiring on an immediate annuity from their SPORS, VaLORS or hazardous duty position with a political
subdivision that has elected to provide enhanced benefits, are also eligible for the hazardous duty

VRS Education and Training Job Aid for Employers -2- Jjuly 2019



| gnia — Hazardous Du‘ﬂty' Benefits
Frequently Asked Questions

supplement. However, VaLORS members with a 2.0% multiplier are not eligible for the supplement,
regardless of the number of years of hazardous duty service credit,

. Are all employees covered under VaLORS eligible for the hazardous duty supplement?

VaLORS members who were hired or rehired on or after July 1, 2001 are not eligible. VaLORS members
hired before July 1, 2001, who elected to have their service retirement benefit calculated with a higher
multiplier are not eligible. '

. How long is the hazardous duty supplement paid?

The hazardous duty supplement begins when the member retires and is paid until age 65 for eligible
VaLORS-covered members, or normal Social Security retirement age for SPORS members and political
subdivision employees who are eligible for enhanced hazardous duty benefits.

Note: Beneficiaries and survivors are not eligible for the supplement.

Q. Does the purchase of prior service count towards the 20 year requirement for the hazardous duty

supplement?

Only certain types of purchased prior service count towards the 20 year requirement for the hazardous
duty supplement;

e Prior service credit for refunded SPORS, VaLORS or enhanced hazardous duty service with a political

subdivision or eligible periods of leave while covered under enhanced hazardous duty benefits, SPORS
or VaLORS;

e Ported service if the period of time ported to VRS represents service as a sworn law enforcement
officer comparably hazardous to that of a state police officer, firefighter, emergency medical
technician (EMT) or deputy sheriff;

e Non-covered service, eligible periods of leave and refund periods representing service with a VRS
participating employer in a hazardous duty position as a sworn law enforcement officer comparably
hazardous to that of a state police officer, firefighter, EMT or deputy sheriff provided the employee is
later covered under SPORS, VaLORS or enhanced hazardous duty benefits with a political subdivision.

Other types of prior service, such as active duty military service or hazardous duty service with a non-VRS
participating employer, do not count towards eligibility for the supplement.

Members can learn more about purchasing eligible prior service credit by referring to their member
handbook.

Q. Is the supplement paid if a member takes disability retirement?

No. The supplement isn’t paid to disability retirees.

VRS Education and Training Job Aid for Employers -3- July 2019




neiia  Hazardous Duty Benefits
Frequently Asked Questions

System

Q. What forms are required to be completed in order to receive the hazardous duty supplement?

The Certification of Hazardous Duty form (VRS-77) must be completed to certify service in a hazardous

duty position with a VRS participating political subdivision and for members covered under VaLORS at
some point during their career.

Service Retirement Benefit Multipliers:

Q. What multiplier is used to calculate the service retirement benefit of a SPORS member?
A 1.85% multiplier is used to calculate a SPORS member’s service retirement benefit.

Q. What multiplier is used to calculate the service retirement benefit of a VaLORS member?

VaLORS members who were hired or rehired on or after July 1, 2001 will have their service retirement
benefit calculated with a 2.0% multiplier and are not eligible for the hazardous duty supplement. VaLORS
members who were hired prior to July 1, 2001 made an irrevocable decision: retain the 1.7% service

retirement multiplier and eligibility for the hazardous duty supplement or opt for the higher 2.0%
multiplier with no hazardous duty supplement.

Q. How is a service retirement benefit calculated for a VaLORS member covered with the 2.0% multiplier
who also has non-hazardous service?

When a VaLORS member retires with both non-hazardous service and 2.0% VaLORS service, the benefit is

calculated using the 2.0% multiplier for all hazardous service and the 1.7% multiplier for the non-
hazardous (VRS or JRS) service.

Example: Wanda was hired into her VaLORS-covered position in 2003, after spending 15 years in a VRS-
covered position. When she retired in 2013, her 10 years of VaLORS service was calculated with the 2.0%
multiplier and her 15 years of VRS service was calculated with a 1.7% multiplier.

Q. What multiplier is used to calculate the service retirement benefit of a political subdivision employee
with enhanced hazardous duty benefits?

A political subdivision may elect to provide its employees eligible for enhanced hazardous duty coverage a
service retirement multiplier of 1.85%. If the employer has not made this election, the multiplier is 1.7%.

Q. Can the multiplier for the sheriff of a locality be different than the multiplier for deputy sheriffs?

Yes. Sheriffs receive a 1.85% multiplier. The deputy sheriffs receive a 1.7% multiplier unless the locality
has elected to provide the 1.85%. '

VRS Education and Training Job Aid for Employers -4- July 2019



Hazardous Duty Benefits
Frequently Asked Questions

Special Circumstances for Leaving and Returning to Hazardous Duty Positions or
Transferring Between Hazardous Duty Positions:

Note: See Transferring Between Hazardous Duty Positions.

Q. What happens to a member’s eligibility for the hazardous duty supplement if the member transfers to
a non-hazardous duty position?

If a member has met the requirement of being credited with at least 20 years of hazardous duty prior to
assuming the non-hazardous position and the member has not yet reached the age at which payments
would end (age 65 for eligible VaLORS-covered employees and normal Social Security retirement age for
employees covered by SPORS or political subdivision employees eligible for enhanced hazardous duty
coverage), the member will receive a hazardous duty supplement in addition to a retirement benefit
when retiring from a VRS or JRS position.

Example: John was a state trooper for 23 years when he decided to take a new position with the
Department of Education. When he retires from the Department of Education, he will receive the
hazardous duty supplement, provided he has not yet reached his normal Social Security retirement age.

'Q. If a member was in a VaLORS-covered position prior to July 1, 2001, and elected to retain the 1.7%
multiplier with the hazardous duty supplement, what happens if the member leaves the position and
returns to a VaLORS-covered position in the future?

If a member leaves a VaLORS-covered position and then returns after July 1, 2001, the election that the
member made prior to July 1, 2001, to retain eligibility for the 1.7% multiplier with the hazardous duty
supplement will no longer be valid. The Code of Virginia states that if a member is hired or rehired in a
ValLORS-covered position on or after July 1, 2001, the multiplier in the service retirement calculation will
be 2.0%, and the member is not eligible for the hazardous duty supplement.

Example: Lorna was serving in a VaLORS-covered position in early 2001 and elected to retain her 1.7%
multiplier and eligibility for the hazardous duty supplement. She left her position in 2003 for a position
with her local school division. She returned to a VaLORS-covered position in 2005. Since she was rehired
after July 1, 2001, her retirement benefit will be calculated with a 2.0% multiplier, and she will not be
eligible for the hazardous duty supplement.

Q. What happens if a member moves from a SPORS-covered position or a position with a political
subdivision that is eligible for enhanced hazardous duty coverage to a VaLORS-covered position?

If a member moves to a VaLORS-covered position after July 1, 2001 and retires under VaLORS provisions, the
multiplier used in the service retirement calculation will be 2.0%, and the member will not be eligible for the
hazardous duty supplement.

Example: Frank, a deputy sheriff with 20 years of hazardous service as of 2014, has decided to take a
ValORS-covered position. He will no longer be eligible for the hazardous duty supplement. His service
retirement benefit will be calculated with the higher 2.0% multiplier.

VRS Education and Training Job Aid for Employers -5- July 2019



meinia  Hazardous Duty Benefits
Frequently Asked Questions

Q. What happens if a member transfers from a VaLORS-covered position to one that is covered by
SPORS? .
If a member moves from a VaLORS-covered position to one covered by SPORS and retires under SPORS
provisions, the multiplier used in the service retirement calculation will be 1.85% and service rendered in
the VaLORS positions will count towards the 20 year eligibility requirement for the hazardous duty
supplement.

Example: Juan left his VaLORS-covered position for a state trooper position, covered under SPORS. If he
retires from his SPORS-covered position, his service retirement multiplier will be 1.85%, and he will be
eligible for the hazardous duty supplement. His service rendered in a VaLORS covered position will count
towards the 20 year requirement for the supplement.

Q. What happens if a member moves from a VaLORS-covered position to a position with a political
subdivision that is eligible for enhanced hazardous duty coverage?

If a member moves from a VaLORS-covered position to a position with a political subdivision that
provides enhanced hazardous duty coverage and retires from that employer, the multiplier used in the
service retirement calculation will be either 1.85% or 1.7%, depending on the employer’s election.
Service rendered in the VaLORS position will count towards the 20 year eligibility requirement for the
hazardous duty supplement. The employer must have elected to provide the hazardous duty supplement
to eligible employees.

Example: Janice was serving in a VaLORS-covered position when she decided to take a sheriff’s deputy
position in her county. Her county has elected to provide its employees in hazardous duty positions with a
1.85% multiplier and a hazardous duty supplement. When she retires, her retirement benefit will be
calculated with a multiplier of 1.85%, and she will be eligible for the supplement. The service rendered in
her VaLORS position would count towards meeting the 20 year eligibility requirement for the supplement.

Q. When a member moves from a VaLORS covered position covered with the 2.0% multiplier and no
supplement to a position as a state police officer or a hazardous duty position with a political subdivision
providing the supplement, how is the former 2.0% service treated?
The multiplier applied will be 1.85% unless the position is with an employer that has not elected the
1.85% multiplier, in which case the multiplier applied to the service will be 1.7%. This service will now
count toward eligibility for the supplement.

Q. If a member left a position that became covered under VaLORS prior to October 1, 1999 when VaLORS
was created, will that service count toward the supplement?
If the member retires from a SPORS or hazardous duty covered position, the service will be counted
toward the hazardous duty supplement.

VRS Education and Training Job Aid for Employers -6 July 2019



Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Outside Agency Funding Request Policy-For Review
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: VI. b
Attachment(s): Proposed Funding Request Policy
Reviewed By: Clarence Monday and Susan Whitt
SUMMARY:

The council had recommended staff to create a revised policy setting guidelines and boundaries
for outside agency funding requests.

FINANCIAL IIMPACT AND FUNDING SOURCE:

The proposed Policy would set clear guidelines and boundaries for all funding requests to be
submitted only during the open request time period each year.

RECOMIMENDATION:

Need Council approval of proposed policy or amendments.






TOWN OF RICHLANDS
OUTSIDE AGENCY FUNDING REQUEST POLICY

The Town of Richlands receives many requests from outside agencies each year, so in order
to have a policy that is fair and balanced, the Town sets forth the following policy for any and all
requests for funding to be considered for the upcoming budget year.

In order to be considered for funding, the requestor must meet the following criteria:

1-Open submission period will be ONLY January 1 through January 31 of each year and a complete
application is required. The Council will consider each request during the annual budget process
for potential funding in the upcoming fiscal year. Submission of an application does not guarantee
funding and is ultimately up the Council based upon need and availability of funds.

2-The application consists of requestor information, amount requested, how the funds will be
used, if the project funded will address local community needs, if any in-kind services have ever
been received from the Town of Richlands in the past, description of organization or program,
certification that the funding would be used solely as described in the application.

3- Any grant receiving more than $500.00 in donations from the Town of Richlands during any
single fiscal year must provide (1) a statement of how such funds were spent and (2) receipts
demonstrating the expenditure of the funds. If you have received or plan to receive more than
$500.00 or more from the Town of Richlands, you must submit this information. Such accounting
shall be provided within ninety (90) days of the expenditure of said funds.

4-If upon review of the statements and receipts you provide and it is determined the funds were
not spent or not spent on the expenses for which they were requested, your organization will be
required to return any such funds as were inappropriately spent and may not be eligible for
additional funding during the current fiscal year.

Please sign below to accept the above-listed terms and conditions.
Signature:

Organization:
Date:







OUTSIDE AGENCY FUNDING REQUEST APPLICATION

Complete all information and submit to Town of Richlands. Incomplete applications will not be
considered.

Name of Organization:

Contact Person:

Mailing Address:

Phone: Email:

Type of sponsorship requested: Monetary D In-Kind D

Amount you are requesting: S

Have you received a monetary donation from the Town of Richlands in the Past? Yes___ No

If yes, how much and when?

Have you received In-Kind services from Town of Richlands in the Past? ~ Yes__ No
If yes, what type of service and when?

How exactly will the funds or services you are applying for be used? (List local projects or economic
benefit. Be specific).

How will this project address local community needs?

How will you measure the success of your project?







Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Special Event Request for Veterans
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: Vi.c
Attachment(s): Special Events Application
Reviewed By: Clarence Mgpday and Susan Whitt
W \
SUMMARY:

The Town received a Special Events Request for the annual Veterans Day Event to be held on
November 11, 2023 at the Police Department. Chief Holt has given his support and approval for

the event as requested as the event does not interfere with the operations and security of the
PD.

FINANCIAL IMPACT AND FUNDING SOURCE:

N/A. The requestor does not ask for financial support.

RECOMMENDATION:

Authorize the approval of the event.







Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Town Surplus Property Code Revision
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: IX. a
Attachment(s): n/a
Reviewed By: Mike Thomas, Attorney
SUMMARY:

The Town Council directed the Town Attorney to bring back an Amendment to the Town Code
for Surplus Property. The proposed revision would allow Town Manager authority to declare
items surplus, to sell said items in a more timely manner and to bring the Town Code in line
with modern practices.

FINANCIAL IMPACT AND FUNDING SOURCE:

No additional cost to the Town; however, this amendment will enhance revenue recovery for
the surplus items.

RECOMMENDATION:

Staff recommends that the Council authorize the Town Attorney to set a Public Hearing as to the
proposed amendments.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: IDA NAME CHANGE
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: IX. b
Attachment(s): n/a
Reviewed By: Mike Thomas, Attorney
SUMMARY:

Will give update. Still researching.

FINANCIAL IMPACT AND FUNDING SOURCE: -

Under review.

RECOMMENDATION:

Staff recommends hearing the Town Attorney’s report and further action, if any, per the
discretion of Council.






Town of Richlands, VA

Town Council Meeting
Staff Summary

Non-Action Item

Agenda Title: Britt’s Park MOU
Staff Contact(s):
Agenda Date: October 10, 2023 Item Number: IX. c
Attachment(s): n/a
Reviewed By: Mike Thomas, Attorney
SUMMARY:

Still being drafted. Will circulate by email to Council once finalized.

FINANCIAL IMPACT AND FUNDING SOURCE:

N/A

RECOMMENDATION:

Staff recommends discussion of the draft MOU, suggested revisions, and authorize the Mayor,
Town Attorney and Town Manager to execute the MOU.






ORDINANCE NO.: 0-2023-10-01
Amendment to Existing Ordinance

| TITLE I1I: ADMINISTRATION
 CHAPTER 34: PUBLIC PROCUREMENT POLICY

BE IT ORDAINED by the Council of the Town of Richlands, Virginia, that it hereby enacts the
following change to the Code of the Town of Richlands, Virginia, pursuant to §2.2-4300, et seq. of the
Virginia Code and §34.07 of the Richlands Town Code, to update the Town’s process and procedures on
disposing surplus property.

§ 34.07 DISPOSAL OF SURPLUS PROPERTY.

A Thzssecttonremaznsunchanged |

(B) This section remains unchanged

(C) This section remains unchanged

(D) All sales of surplus property shall be sold on the basis of competitive bids, wherever feasible,
to obtain the highest price. A:public auction, or online auction at www.govdeals.com, of
surplus property will satisfy this requirement. The purchasing agent may require sealed bids,
in his or her discretion. A public auction shall require a minimum of ten (10) calendar days

prior advertisement in a newspaper of general circulation in the Town.

(E) If the cost of storage and sale exceeds the value of the item, then individual items may be

scrapped. -

First Reading:
Second Reading:
A motion was made by ___ -, and seconded by ,
VOTE: Bales

Jackson

Mollo

Ratliff

White

Wood :
Rodney D. Cury, Mayor Amanda Beheler, Clerk

Effective Date (30 days from passage, unless passed as emergency):






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Public Auction of Surplus Property Announcement

Staff Contact(s): | Ronnie Campbell
Agenda Date: October 10, 2023
Attachment(s): 1. Memo — Auction of Small Surplus Items
GovDeals.com - Flexible Pricing Options

VI. d.

r ]

Reviewed By: Clarence Monday and Susan Whitt
SUMMARY:

The 5 fleet police cars have been sold, paid for and waiting for the buyer to take possession of 4
vehicles. Next, we will auction non-vehicle smaller items (see attachment 1). Theitems include
laptop stands, docking stations and various police car equipment. Third, GovDeals.com will be
used for the auction and sale of broken or inoperable equipment and vehicles. The Town
Manager declares the-items in both Categories as surplus property.

FINANCIAL IMPACT AND FUNDING SOURCE:

The auction services for the smaller surplus items include a 10% commission. GovDeals.com
offers flexible pricing options (see attachment 2). Net proceeds from the auction and sales will
be recognized as a revenue in the respective funds.

RECOMIMENDATION:

Staff recommends that The Town Council declare these items as surplus property and authorize
the sale to the highest bidder. In addition, Council will need to approve pricing option for items
auctioned on GovDeals.com. Staff recommends pricing Option B1, since it offers the most
flexibility.






Memorandum

Date: October 4, 2023

To: Clarence Monday, Interim Town Manager and Small Purchase Files

From: Ronnie Campbell, Director of Finance

Subject: Auction of Small Surplus Items

The Town of Richlands is preparing to auction non-vehicle smaller surplus items and treat it as a
small purchase under the Town Code — Procurement Section. The Town has been in contact
with two potential auctioneers, Riverside Realty & Auction, Inc. and Stephen K. Miller Land and
Auction. Stephen K. Miller is no longer a partner and the company is not conducting auctions at

this time. Given this, we will base our decision on the one auctioneer’s cost or commission and
availability. There is a 10% commission for the services.

[O-¢-23






GovDeals
Flexible Pricing Options (FPO)

The Client has the option to choose from the following alternative plans:

B - Client Elects GovDeals Financial Settlement Services (FSS) allowing GovDeals to Collect
Proceeds. Only one option below can be used and once this option is chosen, it cannot be changed
for twelve (12) months.

Option B1: The Client pays a 7.5% fee, but not less than $5.00, and the winning bidder pays a 5% Buyers
Premium. *

Option B2: The Client pays a 5% fee, but not less than $5.00, and the winning bidder pays a 7.5% Buyers
Premium.

Option B3: The Client pays a 2.5% fee, but not less than $5.00, and the winning bidder pays a 10% Buyers
Premium.

Option B4: The Client pays a 0% fee and the winning bidder pays a 12.50% Buyers Premium.

*If the Client chooses to pay the full 7.5% fee (Option B1), they will have access to the Tiered Fee Reduction
Schedule.

Tiered Fee Reduction Schedule (Only applies to Option B1)

GovDeals’ Tiered Fee Reduction Schedule below explains how the base auction fee of 7.5% is
reduced for assets that sell in excess of $100,000 on www.govdeals.com.

When an asset sells for up to $100,000 in a winning bid, the GovDeals fee is seven and one-half percent
(7.5%) of the winning bid, but not less than $5.00.

Where an asset sells for more than $100,000, but less than $500,000 the GovDeals fee is seven and one-half
percent (7.5%) of the winning bid up to $100,000, plus five and one-half percent (5.5%) of the winning bid for
auction proceeds in excess of $100,000 up to $500,000.

Where an asset sells for greater than $500,000 the GovDeals fee is seven and one-half percent (7.5%) of the first
$100,000 of the winning bid, plus a fee of five and one-half percent (5.5%) of the next $400,000 of the winning
bid, plus a fee of three and one-half percent (3.5%) of the bid amount in excess of $500,000.

Where an asset sells for greater than $1,000,000 the GovDeals fee is seven and one-half percent (7.5%) of the
first $100,000 of the winning bid, plus a fee of five and one-half percent (5.5%) of the next $400,000 of the
winning bid, plus a fee of three and one-half percent (3.5%) of the next $500,000 of the winning bid, plus a
fee of two and one-half percent (2.5%) of the bid amount in excess of $1,000,000.

GovDeals, Inc. Revision 10/29/2018
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Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item

Agenda Title: Monthly Financial Reports
Staff Contact(s): | Ronnie Campbell
Agenda Date: October 10, 2023 Item Number: V. e.
Attachment(s): 1. Income Statement Summary

2. Income Statement Detail

8. Reserve Analysis
Reviewed By: Clarence Monday and Susan Whitt

SUMMARY:

The attachments include the financial results for August 2023. The reports include summary
and detailed income statements and actual and projected cash balances. The detailed income
statements include line item expenditures and revenues compared to budget for current and
year to date. The projected reserves are based on the financial policies adopted in October
2019.

FINANCIAL IMPACT AND FUNDING SOURCE:

This data and monthly review will assist in timely monitoring of budget versus actual
expenditures and revenues and required reserves. The monthly net income provides an
excellent picture of future cash settlement through receipts and payments.

RECOMMENDATION:

Given the importance of balancing rate stability and maintaining reliable services, Staff
recommends The Town Council work closely with Finance on the review of monthly financial
results. Please let us know whether you have additional reporting needs and would like to
schedule time to review in more detail.
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September 2023
MONTHLY TRAFFIC SUMMARY

No Proof of Insurance 3 | Fail To Yield Right of Way 3
Speeding 22 | Reckless Driving 1
Fail To Obey Traffic Lights 1 | Fail To Obey Highway Signs 6
Use Of Cell Phone While Driving 3 | Driving Wrong Way on One Way Street 1
Altered Tags 1 | Submit False Evidence of Insurance 1
Expired Registration 2 | Improper Registration 4
Driving While Revoked/Suspended 4 | No Operator’s License 2
Expired Rejection Sticker 5 | Expired Inspection 1
Fail To Wear Seatbelt 2 | No Tail Lights 1

WARNING: Fail to Move Over for
Emergency Vehicle

WARNING: No State Inspection

—_

WARNING: Improper Display

WARNING: Use of Cell Phone While Driving

WARNING: Speeding

WARNING: Right Turn on Red

WARNING: Fail To Obey Highway Signs

WARNING: Obstructed Tag

WARNING: No Headlights at Night

WARNING: No Taillights

WARNING: Defective Equipment

WARNING: Reckless Driving

JEENG [PEE N IS ) DI\ RN

WARNING: Improper Registration

1
1
8
3
1
1
1

TOTAL NUMBER TRAFFIC SUMMONS ISSUED: 63
TOTAL NUMBER TRAFFIC WARNINGS: 22

ANIMAL CONTROL / ORDINANCE VIOLATIONS SUMMARY

Dog (Dog at Large) Returned to Owner | 6 | Dog (Dog at Large) Took to the Shelter 4

Dog/Cat Took to the Vet Trash Violation 2
4

High Grass Violation 4 | Inoperable Vehicle 3

TOTAL NUMBER ANIMAL CONTROL / ORDINANCE VIOLATIONS ACTIONS: 23







COUNCIL REPORT

October 2, 2023

TOTAL CALLS FOR SERVICE THROUGH SEPTEMBER 30, 2023
TOTAL CALLS FROM JANUARY 1, 2022 TO SEPTEMBER 30, 2022

INCREASE OF

TOTAL CALLS FOR THE MONTH OF SEPTEMBER 2023
TOTAL CALLS FOR THE MONTH OF SEPTEMBER 2022

INCREASE OF

5,494
4,229

1,265

645
446

199






