PUBLIC NOTICE

Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 11" day of June, 2024, at
5:45 p.m. {or as soon thereafter), in the council chambers at the Richlands Municipal
Building located at 200 Washington Square, Richlands, Virginia, for the purpose of taking
public comment regarding the proposed conditional use permit (a.k.a., “Special Exception
Permit”) request located at Tax Map #123 A 0102A or 319 Greenfield Drive with regards
to the proposed purpose of placing a mobile home.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.
TOWN OF RICHLANDS, VIRGINIA

Jason May, MPA

Richlands Town Manager



AGENDA

TOWN COUNCIL MEETING
At Richlands Town Hall
June 11, 2024
6:00 P.M.

L. Call meeting to Order.
IL. Invocation
III.  Pledge of Allegiance

IV.  Additions/Deletions to Agenda
a. Authorization to Pay Bills (May)
b. Minutes -May 14, 2024, Public Hearing on Proposed FY 2024/2025 Budget, May
14, 2024, Public Hearing on Rates, May 14, 2024, Regular Scheduled Meeting,
and May 28, 2024, Special Called Meeting.

V. Scheduled Public Comments (5 Minute Max)
a. Jacob Vandyke

V1. Unscheduled Public Comments (3 Minute Max)

VII.  Agenda Items

National Garden Week

Stephen Gooch, Rescue Collections
Budget Amendments

Contract for Federal Grants

Fire Station RFP

Swimming Pool Design RFP
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VIIL.  Monthly Financial Report

IX.  Attorney Report



X. Town Manager Report

June 15 Movie Night (Toy Story)
June 14 Mural Re-dedication
Cumberland Forest Grant
Wastewater Upgrade

a0 oe

XI.  Council Members Report
Laura Mollo

Jan White

Jordan Bales

Rick Wood

Gary Jackson

Seth White
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XII.  Mayor’s Comments

XIII. Executive Closed Session
a. Pending Litigation -Va. Code Section 2.23711 (A) (7)

XIV. Adjourn Meeting
Next Regular Meeting is July 9, 2024.



PUBLIC NOTICE

Special Called Meeting of the Richlands Town Council, called by Rod Cury,
Mayor of Town of Richlands, is scheduled for June 25, 2024, at 6:00 pm at the
Richlands Town Hall at 200 Washington Square, Richlands, VA.

Topic Discussion: to hear and vote on Planning Commission’s recommendation for
the Application for Conditional Use Permit for 1135 Birmingham Road.

JJL ’o// _/ -—_\ '

Rod . Cury, 1 Cury, Mayor



PUBLIC NOTICE

Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 25™ day of June, 2024, at
6:00 p.m. (or as soon thereafter), in the council chambers at the Richlands Municipal
Building located at 200 Washington Square, Richlands, Virginia, for the purpose of taking
public comment regarding the proposed conditional use permit (a.k.a., “Special Exception
Permit”) request located at Tax Map #123 A 0130 or 1135 Birmingham Road with regards
to the proposed purpose of placing a mobile home.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.
TOWN OF RICHLANDS, VIRGINIA

Jason May, MPA

Richlands Town Manager



Jaclde & Vicki Mullins
P.O. Box 452
Pounding Mill, VA 24637

Dear Jacki & Vicki Muliins: June 7, 2024

Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 25" day of June, 2024, at
6:00 p.m. (or as soon thereafter), in the council chambers at the Richlands Municipal
Building located at 200 Washington Square, Richlands, Virginia, for the purpose of taking
public comment regarding the proposed conditional use permit (a.k.a., “Special Exception
Permit”) request located at Tax Map #123 A 0130 or 1135 Birmingham Road with regards
to the proposed purpose of placing a mobile home.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.

TOWN OF RICHLANDS, VIRGINIA

Jason May, MPA

Richlands Town Manager



Dean Martin
1016 Purcell Road
Richlands, VA 24641

Dear Mr. Martin: June 7, 2024

Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 25 day of June, 2024, at
6:00 p.m. (or as soon thereafter), in the council chambers at the Richlands Municipal
Building located at 200 Washington Square, Richlands, Virginia, for the purpose of taking
public comment regarding the proposed conditional use permit (a.k.a., “Special Exception
Permit”) request located at Tax Map #123 A 0130 or 1135 Birmingham Road with regards
to the proposed purpose of placing a mobile home.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.

TOWN OF RICHLANDS, VIRGINIA

Jason May, MPA

Richlands Town Manager



Thelma Faye Brown Cochran
292 Moore Mountain Road
Cedar Bluff, VA 24609

Dear Thelma: June 7, 2024

Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 25% day of June, 2024, at
6:00 p.m. (or as soon thereafter), in the council chambers at the Richlands Municipal
Building located at 200 Washington Square, Richlands, Virginia, for the purpose of taking
public comment regarding the proposed conditional use permit (a.k.a., “Special Exception
Permit”) request located at Tax Map #123 A 0130 or 1135 Birmingham Road with regards
to the proposed purpose of placing a mobile home.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.

TOWN OF RICHLANDS, VIRGIN!A

Jason May, MPA

Richlands Town Manager
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Cash Management
5/on/24, 12:30 PM

REGEIPT - CUSTOMER COPY
00248 CLAYTON HOMES KINGSPORT, TN

DatefTime: 05/28/24 12:30 PM

Received For:  VICKI MULLINS

Provided By:  VICKI MULLINS _

Address: 1135 BIRMINGHAM ROAD RICHLANDS VA 24641

Receipt No: 252950

Reference
Receipt:
: Manual Receipt:

'; ; . Transaction Type Description $ Amount. .
& Depositon H Pending No. ; |
p_ ki 101359 85000.00 !
Type of Funds
3 Persenal Check Ug_gggk_mm $ Amount
: 85000.00

Fotal Received 85000.00

KEVIN SMFTH

Signature:

¥
T- Funds Received By:
E

Allow 14 days for refunds o be recejvad



6/3/24, 4.03 PM

ClaytonGO | Order Detail

STOCK
i
PREVIEW NOT
AVAILABLE
Phone (423) 288-2020  Ordered By KEVIN
Fax - (423) 288-8680  Square Footage 1216
* Serial CLM116423TNAC PO 511942
THE ANNIVERSARY 76  Plant Rep CH

5‘{ Model Name

}F_ Model No

22ANV18763AH24  Sales Note

229958 To 002480

Quote
Quoted 02/09/2024 DBA CLAYTON HOMES-K!NGSPORT-ZQM EAST
STONE DRIVE , KINGSPORT, TN, 37660
Order 82482
Financed By 1
Ordered 02/12/2024
Run Number 7554
¢ y@p\ r modeb zoz4
s
EXTERIOR
Option  Description Qty
12" HITCH END OVERHANG 0
REMOVABLE HITCH . 0
(2) TRANSOM WINDOWS BSW LIVING RM 0
TRANSOM WINDOW PRIMARY BATH BSW 0
30 X 40 WINDOW OVER KITCHEN SINK 0
70039 EBUILT INS 27 2'1 38 76' 1
70030 EBU!LT THERMAL ZONE 3 1
70050 EBUILT 2X6 SIDEWALLANN 76 & ANN IS 1

132115 *NORTHERN SHINGLE PACKAGE STANDARD* 1

https:/lemhoannection.com/web/flireports/sales/order/922/229958/82482
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The Richlands Town Council held a “Public Hearing” on Tuesday, May 14, 2024, at 5:30pm in
the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Jason May

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Office Manager: Susan Whitt

Town Clerk: Amanda Behler

Council Members: Gary Jackson, Rick Wood, Jordan Bales, Jan White, and Laura Mollo.

Absent: Seth White
Mayor Cury called the meeting to order.
Mayor Cury led the Invocation and Pledge.

Mayor Cury advised the Public Hearing is for the purpose of receiving Public Comment
regarding the Water Rate, Sewer Rate, Trash Rate, and the Electric Customer Charge increases.

Mayor Cury advised the meeting was open to take public comment and asked if there was
anyone who would like to speak.

There was no public comment.

Mayor Cury closed the Public Hearing.

Rod D. Cury, Mayor

Amanda Beheler, Town Clerk



The Richlands Town Council held a “Public Hearing” on Tuesday, May 14, 2024, at 5:45pm in
the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

‘Town Manager: Jason May

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Office Manager: Susan Whitt

Town Clerk: Amanda Behler

Council Members: Gary Jackson, Rick Wood, Jordan Bales, Jan White, and Laura Mollo.

Absent: Seth White
Mayor Cury called the meeting to order.
Mayor Cury led the Invocation and Pledge.

Mayor Cury advised the Public Hearing is for the purpose of receiving Public Comment
regarding the FY 2024/2025 Proposed Budget.

Mayor Cury advised the meeting was open to take public comment and asked if there was
anyone who would like to speak.

There was no public comment.

Mayor Cury closed the Public Hearing.

Rod D. Cury, Mayor

Amanda Beheler, Town Clerk



TOWN OF RICHLANDS
REGULAR MONTHLY MEETING

The Richlands Town Council held a “Regular Monthly Meeting” on Tuesday, May 14, 2024, at
6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Jason May

Office Manager: Susan Whitt

Town Clerk: Amanda Beheler

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Council Members: Seth White, Gary Jackson, Rick Wood, Jordan Bales, Jan White, and

Laura Mollo.

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge
of Allegiance led by Rod Cury.

IN RE: Additions, Deletions. or Corrections to the Agenda

Mr. May requested (a) Public Works Director under the Town Managers Report be moved to (d)
under IV.

Mayor Cury asked if there was anyone present who would like to speak during unscheduled
public comment.

Morgan Earp and Erica Galloway advised they would like to speak during Unscheduled Public
Comments.

Upon a motion by Laura Mollo seconded by Gary Jackson and the roll call vote of all members
present, the Council voted to approve the agenda as amended.

IN RE: Authorization to Pay Bills (April)

Mayor Cury asked the Council if there were any questions regarding the Check Register, there
were none.

Upon a motion by Jan White seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to approve paying the bills for April.

IN RE: Minutes

Upon a motion by Rick Wood seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve the minutes for the following dates: April 9, 2024



Regular Scheduled Meeting, April 16, 2024 Special Called Meeting, April 23, 2024 Special
Called Meeting, and the April 30, 2024 Special Called Meeting.

IN RE: Richlands Woman’s Club Recognition

Mayor Cury briefly spoke to the Council about the history of the Richlands Woman’s Club and
everything they do within the Town.

Mayor Cury recognized the Richlands Women’s Club and its 92™ birthday. It’s the oldest
existing civic group in Richlands.

Debbie Damron, President of the Richlands Woman’s Club, thanked the Council and Mayor
Cury for recognizing them and stated they do these things for the betterment of the community.

IN RE: Public Works Director

Mr. May spoke briefly about Jason Sheppard’s history as an exceptional employee of the Town
and welcomed him as the new Public Works Director.

Mr. Sheppard thanked the Town.

IN RE: Scheduled Public Comments

Jacob Vandyke, 721 Farmers Street- Mr. Vandyke commended the Richlands Woman’s Club for
all their work. He also spoke briefly to the Council about the hardships that citizens are currently
facing and advised that even though he didn’t like the proposed tax rate increases, he understood
they were necessary for the well-being of the Town and its Citizens.

IN RE: Unscheduled Public Comments

Morgan Earp, 1618 6" Street-

o thanked the Town Manager for doing a great job cleaning up the Town.

e thanked the Police Department and Fire Department for helping clean up trash in the
Town this past weekend.
spoke about current council members being related.

o stated the last council member was not appointed because they were not running in the
next election.

e stated the lawsuit that was brought against the Town two weeks ago needs to be
addressed.

Mrs. Mollo addressed Mr. Earp’s comments-
o advised it was inappropriate for the Council to speak about previous Council members.
e Stated the reason for the appointment of the last council member was because of their
knowledge of the large projects the Town is currently working on.
o advised the Council cannot legally speak on pending litigation.



Erica Galloway, Director of the Tazewell County Public Library, gave an update on the
Phase 2 renovations being done at the Richlands Library. Mrs. Galloway stated the elevator
would be going in at the end of May and would allow all three floors of the library to be
accessible to everyone. The library will be ADA compliant.

IN RE: 2023 Audit Report / Bob Brandenburg- Bostic, Tucker, and Company

Mr. Brandenburg stated there were no significant problems in completing this audit and advised
the staff was very helpful.

Mr. Brandenburg gave a brief overview of the 2023 Audit to the Council.

e Pg. 2 Paragraph 2- “In our opinion, the financial statements referred to were presented
fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, and each major fund of the Town of Richlands,
Virginia, as of June 30, 2023, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America”.

e Pg 18- For the year ending June 30, 2023, in the Governmental Activities, the Net
Position was $7.2 million and for Business-Type Activities it is $14.1 million, bringing it
to a total of $21.3 million.

e Pg. 19- Net Revenue and Changes in Net Position, for Governmental Activities the Town
was $1.355 million and for Business-type Activities the Town was $1.108 million,
bringing it to a total of $2.464 million.

e Cash on Hand for Governmental Activities the Town has ten months’ worth and for
Business-type Activities it has 9.188 months.

e Pg. 78- Budgetary Comparison Schedules- the largest variance was 2.7 million in ARPA
Funds.

e Pg. 92- Independent Auditors Report on Internal Control over Financial Reporting and on
Compliance and other matters based on an Audit of Financial Statements performed in
accordance with Government Auditing Standards- Auditors identified certain deficiencies
in internal control, described in the accompanying schedule of findings and questioned
costs as items 2023-001 that they considered to be material weaknesses. This refers to the
continuation of the finding in the 2022-001, over a period of time State Highway Funds
were underspent and as of June 30, 2023, the deferred revenue for that item was $2.143
million. Over time the Town will have to make this up to the state to come back into
compliance. Will continue to monitor for progress on this.

o Pg. 94- Independent Auditors Report on compliance for each major program and on
internal control over compliance required by the uniform guidance- There we no findings
for this.

Mr. Bales asked why the full accrual method is used. Mr. Brandenburg advised it is
governmental auditing standards.

IN RE: Rescue Collections




Mr. May stated the Rescue Squad provides rescue services in situations where the patient does
not want to be transported, and they must still be billed. The Town must charge the same fee
across the board. Mr. May advised he can’t change the costs of the services provided; however,
he can adjust the bill for some patients with mitigating circumstances on a one-by-one basis and
adjust the bill accordingly. Mr. May also advised he does not need a vote; this is for
informational purposes and would like anyone who has mitigating circumstances to reach out to
him.

Mayor Cury declared a ten-minute recess.
Councilman Seth White joined the Meeting at this time.

IN RE: Don Matney Subdivision

Mr. May advised the landowner of Parcel # 123 A 0102A requested subdivision of the existing
parcel for the purpose to be sold in the near future for placement of homes in Town limits. The
Staff and the Planning Commission have found this subdivision to be in compliance with the
current zooming ordinance requirements for subdivision of land property.

Mr. White requested to see a map. The Council reviewed the map.

The landowner intends for the Greenfield Drive Road to remain as a 30 foot private right-of-way
and will continue to not be maintained by the Town.

Upon a motion by Gary Jackson seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to approve the subdivision of Map Parcel #123 A 0102A.

INRE: Amendment to Cigarette Tax Ordinance 0-2024-05-01 (Second
Reading)

Upon a motion by Laura Mollo seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to dispense the seconding reading of Ordinance 0-2024-05-
01.

Upon a motion by Laura Mollo seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance 0-2024-05-01.

INRE: Capital Account Bulk & Brush Ordinance O-2024-05-02 (Second
Reading)

Upon a motion by Rick Wood seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to dispense the seconding reading of Ordinance 0-2024-05-

02.

Upon a motion by Laura Mollo seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance O-2024-05-02.



IN RE: Teen Venture

Jim Talbert, Secretary of Teen Venture, presented the Council with “a working document-
proposal” and budget.

Mr. Talbert asked the Town to allow the library to use Teen Venture as a pop-up library during
renovations, due to it not being in the current lease.

Victoria Krebs, Chairman of Teen Venture, spoke briefly to the Council about using the skate
park, the current contract does not allow it. Mrs. Krebs would like to sit down with the Council
and possibly add some amendments to the current contract.

Mayor Cury advised that Council needs time to read the proposal before any decisions can be
made.

Mr. White asked when the pop-up Library would need to be set up, Mr. Talbert advised right
away. Mr. White suggested Mrs. Galloway to work with Mr. May on the logistics of it.

Mrs. Mollo asked how much cash on hand does Teen Venture have, Mr. Talbert advised $36,000.

Mrs. White asked if the paper provided to Council was the Actual Budget or Proposed Budget.
Mrs. Krebs advised it showed both.

Mrs. Galloway spoke to the Council about the pop-up Library.

Mrs. Mollo asked if Teen Venture will pay utilities for the popup library, Mr. Talbert advised they
would.

Mayor Cury declared a ten-minute recess.

IN RE: Water and Sewer Rate Adjustment Discussion

Mr. May and Mr. Thomas spoke to the Council briefly about the two water and sewer rate
increase options. Option 1 being a water and sewer increase and Option 2 being a water only
increase.

Mr. May suggested using the funds generated from the twenty-five-cent increase on the sewer
rate for Grant Writing Services in FY25 or to hire a new position.

Mr. Thomas gave a 1% reading of:
e ORDINANCE NO.: 0-2024-05-04- Amendment of §50.12 Water & Sewer Rates (Option

1)
e ORDINANCE NO.: 0-2024-05-04- Amendment of §50.12 Water Rates (Option #2)

IN RE: 1%t Reading of Electric Rate Adjustment Ordinances




Mr. White suggested the Council update the Towns charter to not require reading the Ordinances.
Mr. Thomas advised of the process.

Mr. Thomas gave the 1% reading of the following Ordinances:

ORDINANCE NO.: 0-2024-05-03- Amendment of §50.03 Electric Rates
ORDINANCE NO.: 0-2024-05-03.1- Amendment of §50.04 Electric Rates
ORDINANCE NO.: 0-2024-05-03.2- Amendment of §50.05 Electric Rates
ORDINANCE NO.: 0-2024-05-03.3- Amendment of §50.06 Electric Rates
ORDINANCE NO.: 0-2024-05-03.4- Amendment of §50.07 Electric Rates

IN RE: 1% Reading of Garbage Collection Rate Adjustment Ordinance

Mayor Cury gave the 1% reading of ORDINANCE NO.: 0-2024-05-05- Amendment of §50.13
Garbage Collection Rate Adjustment.

IN RE: 1t Reading of Amendment of Real Estate Tax

Mayor Cury gave the 1% reading of ORDINANCE NO.: 0-2024-05-06- Amendment of Real
Estate Tax.

IN RE: Monthly Financial Report

Mr. Campbell gave a brief overview of the Monthly Financial Report for March as follows:

General Fund- Year to Date Net Income is $482,000.
Revenues are 72.1% of Budget.
General Expenses- Starting to see some permanent favorable differences. Will bring the
Council a summary of the differences in June.

e Water- Year to date net income is primarily the result of lower revenues, currently at 62.8
% of budget.

e Sewer- Lower revenues, currently at 63.2% of budget.

e Water and Sewer Line Maintenance- Currently at 60.7% of the budget.

e General Fund- Unreserved Cash Balance is 4.4 million, decreased by $244k from

February.
o Water Department—Unreserved Cash Balance is 1.2 million, decreased by $34k from

February.
e Sewer Department- Unreserved Cash Balance is 1.5 million negative, increased by 1k

from February.
e Electric Department- Unreserved Cash Balance is 3.2 million, decreased by 149k from

February.
Mayor Cury asked the Council if they had any questions about the Financial Report.

Mrs. Mollo asked why the Town is still paying Thompson & Litton. Mr. May advised that was
brought to his attention earlier and will investigate this and will update the Council.



The Council had no other questions.

IN RE: Attorney Report

Mr. Thomas stated he didn’t have anything to report on at this time.

IN RE: Town Manager Report

Mr. May advised of the following:

e The “Toy Story” movie at Greenway Park was cancelled due to rain, will be rescheduled
for June 15.

e The pool will open at the REC Park on Memorial Day weekend.

o The Fletcher Bright Deed transfer has been finished. In anticipation of this, Mr. May has
completed a Transportation Alternatives Program Grant Application with the Virginia
Department of Transportation for the swinging bridge attached to this property. Was
notified the Town was accepted into this program.

The Governor will visit on May 23, 2024.
Gave a brief paving update.
Japanese Drummers will be using the stage area on June 20, 2024, at 3:30pm.

IN RE: Smoke Detector Grant

Fire Chief Rudy Keith spoke to the Council about the Town being awarded the Smoke Detector
Grant. Mr. Keith advised the award is for thirty Fire Detectors and these would be given out to
citizens in Town who need them.

IN RE: Council Member Reports

Laura Mollo-

e A citizen reported that Council Packets are upside down on the Towns website.
Benches at the park- Citizens would like to sponsor them.
Quarter Duck Feeders at Critterville- A citizen would like to see these installed.
National Police Week- Proud of the Police Department.
National Peace Officers Day- a day to honor Police Officers who have died in the line of
duty. Mrs. Mollo spoke about her great grandfather, Loranzie Floyd McGlothlin, who
passed away due to gunfire on Jan 13, 1934, while working for the Tazewell County
Sheriff’s Office.

Jan White-
e Asked when paving would begin, Mr. May advised he will update as soon as he is given a

date.

Jordan Bales-
e Asked if the Towns RFP’s are marketed well. Mr. May advised they are in the process of
updating the Towns website to make it easier.
o Thanked the Electrical Department for assisting with the Project Graduation Banners.



o Asked how much of the Budget will be used for sidewalks and crosswalks. Mr. May
advised it will be as needed and is currently looking for grants to help with this.
o Stated he would like to see a waterslide at the new pool next year, if possible.

Rick Wood-
e Thanked the Council for working together and smoother. Stated things are getting done
and good things are coming to Richlands. The Town is taking steps to take us into the
future.

Gary Jackson-
o Benches- stated he agreed with Laura and citizens about sponsoring benches at the
Greenway, it’s a good idea.
e Update on Oriole Street Bridge- Mr. May advised the bridge will be done by the end of
July.
e Bridge on Maple Lane- Mr. May advised water is eroding the culvert and the Town is
currently working on this issue.

Seth White-

e Apologized for being late, stated his son who is a Senior, had a district tournament
baseball game.

e Thanked Rudy Keith and Matt Whited for their help with his apartment building fire
building in Cedar Bluff. Appreciated them handling everything, got the fire out with
limited damage.

e Stated that it is easy to be someone who complains, but Richlands is currently in a growth
phase and has a lot of good things happening. Mr. White advised he is excited because it
sparks interest in downtown.

e Asked Mr. Thomas to research removing the First Reading of Ordinances from the
Charter. Mr. Thomas advised everyone to look over the Charter for any other changes that
may be needed, so that he could do it all at once.

Mrs. Mollo stated that she is hearing from Citizens that they are now able to speak with the
Towns Administration with ease.

Mr. Wood asked Mr. Keith if thirty Fire Detectors were enough. Mr. Keith stated he plans to
purchase more with the money left in the Budget.

Mr. Wood also asked if we can test citizens smoke detectors to see if they are working.

IN RE: Mayor Comments

e Crosswalks- advised there were supposed to be crosswalks across Lake Park Drive as a
part of a grant, Mr. May advised he will research this.

o Burned out houses- stated there were several in Town and hopes that the Town can move
forward with eliminating these.

o Benches- advised there was an extra bench intended for the Greenway Park that is
currently in storage at the Section House.



e Memorial Day- a sacred weekend, wants to remember the ones who gave their lives for
our Country and honor them.

o Freedom Festival is June 29, 2024. Events will be held all over Town.

e Thanked everyone for their hard work.

¢ Richlands Police Department Wreath Laying Ceremony with Senator Travis Hackworth

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:
VA Code Section: 2.2-3711 (A)(8)- Consultation with Legal Counsel / Iron Street Property

Upon a motion by Gary Jackson seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to go into Executive Session.

Upon a motion by Laura Mollo seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Laura Mollo seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council certified that only Consultation with Legal Counsel / Iron Street
Property- VA Code Section: 2.2-3711 (A)(8) was discussed during the Executive Session.

IN RE: Adiournment

Upon a motion by Laura Mollo seconded by Seth White and the unanimous roll call vote of all
members present, the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk



TOWN OF RICHLANDS
SPECIAL CALLED MEETING

The Richlands Town Council held a “Special Called Meeting” on Tuesday, May 28, 2024, at
6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Jason May

Town Attorney: Mike Thomas

Council Members: Seth White, Gary Jackson, Rick Wood, Jordan Bales, Jan White, and

Laura Mollo.
Finance Manager: Ronnie Campbell
Town Clerk: Amanda Beheler

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge
of Allegiance led by Mayor Cury.

IN RE: Additions. Deletions, or Corrections to the Agenda

Mayor Cury advised Mr. May would like to add the following to the agenda:
¢ Bridge Rehabilitation on Front Street over Clinch River

Upon a motion by Jan White seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve the amended agenda.

IN RE: Bridge Rehabilitation on Front Street over Clinch River

Mr. May spoke to the Council briefly regarding the Bridge Rehabilitation on Front Street over
the Clinch River. Mr. May advised Council they have two options. The first option would be to
partially close the bridge down for 18-24 months for staged construction or to close the bridge
down completely for 9-12 months. Mr. May advised of the benefits of a full bridge closure.

The Council briefly discussed the bridge closure options.

Upon a motion by Rick Wood seconded by Jordan Bales and the roll call vote of all members
present, with Seth White abstaining, the Council voted to approve a full bridge closure.

IN RE: 274 Reading ORDINANCE NO.: 0-2024-05-06- Amendment of Real
Estate Tax

Upon a motion by Rick Wood seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to dispense the 2™ reading of Ordinance # 0-2024-05-06.

Upon a motion by Rick Wood seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-06.



IN RE: 2"d Reading ORDINANCE NO.: 0-2024-05-03- Amendment of §50.03
Electric Rates

Upon a motion by Rick Wood seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted to dispense the 2™ reading of Ordinance # 0-2024-05-03.

Upon a motion by Rick Wood seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-03.

IN RE: 2" Reading ORDINANCE NO.: 0-2024-05-03.1- Amendment of
§50.04 Electric Rates

Upon a motion by Seth White seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to dispense the 2™ reading of Ordinance # 0-2024-05-03.1.

Upon a motion by Gary Jackson seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-03.1.

IN RE: 2" Reading ORDINANCE NO.: 0-2024-05-03.2- Amendment of
§50.05 Electric Rates

Upon a motion by Gary Jackson seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to dispense the 2™ reading of Ordinance # 0-2024-05-03.2.

Upon a motion by Laura Mollo seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-03.2.

IN RE: 2" Reading ORDINANCE NO.: 0-2024-05-03.3- Amendment of
§50.06 Electric Rates

Upon a motion by Laura Mollo seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to dispense the 2" reading of Ordinance # 0-2024-05-03.3.

Upon a motion by Rick Wood seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-03.3.

IN RE: 2"4 Reading ORDINANCE NO.: 0-2024-05-03.4- Amendment of
§50.07 Electric Rates

Upon a motion by Rick Wood seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to dispense the 2" reading of Ordinance # 0-2024-05-03 4.

Upon a motion by Rick Wood seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-03.4.



IN RE: 2"d Reading ORDINANCE NO.: 0-2024-05-04- Amendment of §50.12
Water Rates

The Council briefly discussed the two options that were given, a water and sewer rate increase
and a water increase.

Upon a motion by Rick Wood seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to dispense the 2" reading of Ordinance # 0-2024-05-04.

Upon a motion by Rick Wood seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-04.

IN RE: 2" Reading ORDINANCE NO.: 0-2024-05-05- Amendment of §50.13
Garbage Rates

Upon a motion by Gary Jackson seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to dispense the 2™ reading of Ordinance # 0-2024-05-05.

Upon a motion by Gary Jackson seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to adopt Ordinance # 0-2024-05-05.

IN RE: 2025 Fiscal Year Budget Resolution

Mayor Cury read the 2025 Fiscal Year Budget Resolution.

Upon a motion by Rick Wood seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to approve the 2025 Fiscal Year Budget Resolution.

IN RE: Adjournment

Upon a motion by Rick Wood seconded by Gary Jackson and the unanimous roll call vote of all
members present, the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk



End of FY 2024 Projections

The Finance and Administration Team have worked closely over the past
several weeks to produce an end-of-the-year projection. This is not an exact
science, but more akin to piloting an aircraft carrier. The Team has utilized
year-to-date revenues and expenditures and previous year-end amounts to
project year-end forecasts for revenues and expenditures. Currently, the
team projects a surplus of $271,127 in revenues over expenditures. This
forecast is comprised of the following:

Revenues

o Real Estate Taxes (-$14,298) — This line item has consistently been in
the $520K to $530K range over the past several years. The Team is
forecasting little additional revenue between now and the end of the
year. The majority of citizens have paid their real estate tax by this
point in the fiscal year.

e Bank Stock Taxes ($52,000) — This line item has consistently been
near $245,000 each of the past two years. The line item is currently at
$193,634 and the team projects another $32,000 in revenue for this
line by the end of the year. This line is a 30-day arrears line item
meaning that funds received in July for June payments will be
accrued to FY 2024.

e Prepared Meals Tax ($264,535) — This line item has been increasing
around 10% each year over the past three years. Looking at the
monthly receipts for this line, the Team projects another $200,000 in
revenue. The line item is currently $70,000 over budget. This line
item was increased for the FY 2025 Budget.



Business License ($80,000) — This line item has increased each year
over the past three years, adding about 5% each year. The line item is
already $65,000 over the budget and the team projects a conservative
amount of $15,000 in additional revenue between now and the end of
the year. This line item was increased for FY 2025,

Cigarette Tax (-$19,250) — This line item has been underperforming
each of the past three years. The Team is projecting a 10% deficit in
the line this year, but this is a difficult line to project. This line item
was held constant for FY 2025 as the year-end amounts have been
increasing and should reach the budgeted amount in FY 2025.

Rescue Squad Billing Revenue ($200,000) ~ This line item has been
over budget and increasing each of the past three years. The line is
currently $73,000 over budget with two months of revenue left to
receive. This line item is a 30-day arrears line item.

Garbage Collections (-$52,000) — This line item has consistently been
under budget at around $520,000; the budget is $580,000. With
recent changes in leadership for the department, the Team has
located many dumpsters that were not being billed and is now
working to ensure all citizens are paying for trash, even if they do not
have Town water, sewer, or electricity. The Team projects a deficit for
this year but with process improvements, this should be the last year
this line item is under budget.

Consumer/Consumption Utility Tax (-$40,000) — This line item has
consistently had actuals at $230,000 with a budget of $270,000. FY
2024 will be no different. This line item was reduced to $230,000 for
FY 2025.

Sales Tax Proceeds ($14,793) — This line item has been increasing
each year over the past three years. The line item is already at FY
2023 year-end levels with two months of revenue left to receive. The
Town is receiving an average of $45,000 each month in revenue and
is projecting a surplus for the first time. This line has been increased
due to this trend for FY 2025.

Street & Highway Maintenance (On-budget) — The Team is projecting
this line item at budget. The town is receiving allotments of $320,000
but the team has been working on Kents Ridge and other projects will
push this line to budget for the year.



Transfer In for UT — ADM Cost (-$100,270) — This line item is the
expense of the shared service. The Team projects a deficit in this
account but a year-end number on trend with years past.
Fund Balance Allocation (-$500,000) — This line item was budgeted
for the paving project of FY 2024. This project is projected to cost
$500,000, not the $1,000,000 budget.
Budget Amendments ($550,083) — During the fiscal year, two capital
projects were approved. The following additions are needed:

o Police Department Roof - $298,241

o Mowing equipment - $251,842

Expenditures

Town Council ($37,745) — The Team is projecting the Town Council
to be under budget. This is driven by the lower-than-expected cost of
the forensic audit.

Finance ($11,045) — The Team is projecting the Finance Department
to be under budget. This is driven by savings in retirement and health
care plans.

IT ($3,004) — The Team is projecting the IT department to be under
budget. This is driven by the final debt service payment on previous
servers (removed in the FY 2025 budget).

Community Development ($911) — The Team is projecting the
Community Development department to be under budget. This is
driven by the lack of a community development director; however,
the team has been working to update downtown and utilizing this
budget to do so.

Richlands Police Department ($744) — The Team is projecting the
Richlands Police Department to be under budget. This is primarily
driven by lower-than-expected health and retirement actuals.
Richland Fire Department (-$17,012) — The Team is projecting the
Richlands Fire Department to be over budget. This is due to a change
in leadership and unforeseen maintenance costs of equipment and
apparatus. Line items have been increased for FY 2025 and the Team
does not foresee overages for future years.



Richlands Rescue Squad (-2,752) — The Team is projecting the
Richlands Rescue Squad to be slightly over budget. This is primarily
driven by maintenance expenses.
Public Works Streets ($1,029) — The Team is projecting the Public
Works Streets department to be under budget.
Public Works MSW ($1,265) — The Team is projecting the Public
Works MSW department to be slightly under budget.
Richlands Parks & Rec ($1,076) — The Team is projecting the Parks
and Rec department to be slightly under budget.
Non-D (-$28,828) — The Team is projecting the non-D department to
be over budget. This is driven by increases in workers’ comp claims.
This is an increase that will be with the Town for the next three years.
The Team is preparing to have VRSA come and provide a
presentation on this issue later in the summer of calendar year 2024.
Capital (-$550,083) — Budget amendments are needed for $550,083
of capital. This covers:

o Police Department Roof - $298,241

o Mowing equipment - $251,842

Recommended Appropriations

Excavator ($92,000) — The current excavator is starting to break
down, costing the town time and effort on large projects. Three
different departments use this piece of machinery and will be offset
by the surplus of the current excavator.

Parks and Recreation ($15,000) — Covers the cost of new flooring for
the upstairs at Rec Park, sealing basketball courts at Critterville, and
new trash cans for all parks throughout the town.

Richlands Annex Capital Fund ($143,000) — This funding will be
used to create a new capital ordinance account for what is temporarily
being called Richlands Annex (the public works area next to the
railroad). The Town is releasing an RFP for the construction of the
new Richlands Fire and Rescue Squad Station. This funding will cover
the survey work, earth moving, and the construction of pole barns for



equipment and vehicles. If funding is allowed, the funds will also be
used to construct a new office/breakroom for the public works team.



Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item

Agenda Title: Richlands Fire Department/ Rescue Squad Building RFP
Staff Contact(s): | Dedra Harris

| Agenda Date: June 11th, 2024 | Item Number: J Vil.e
Attachment(s): Fire Department/Rescue Squad Building RFP
Reviewed By: Michael Thomas and Susan Whitt

SUMMARY:

The RFP is for the Richlands Fire Department/ Rescue Squad Building. RFP ID: 2024-5.




TOWN OF RICHLANDS FIRE DEPARTMENT/ RESCUE SQUAD BUILDING

Town Of Richlands
200 Washington Sq
Richlands, Virginia 24641
Phone: 276-964-2566 Fax: 276-963-2889
Dharristarichlands-va.gcov

RFP ID: 2024-5
Prepared By: Dedra Harris
Date: May 2, 2024

REQUEST FOR PROPOSAL
TOWN OF RICHLANDS FIRE DEPARTMENT/ RESCUE SQUAD BUILDING
Richlands — Virginia

RFPID: 2024-5
PROPOSAL SUBMISSION DEADLINE: JULY 31, 2024, 4:30, END OF BUSINESS DAY
QUESTION SUBMISSION DEADLINE: JULY 2244, 2024,

Questions may be submitted in written form to:

Contact Name: Dedra Harris

Contact Address: 200 Washington Sq
Richlands, Virginia 24641

Telephone Number: 276-964-2566

Email Address: Dharris(erichlands-va.gov

INTRODUCTION

The Town of Richlands invites and welcomes proposals for their Town of Richlands Fire Department/ Rescue Squad Building
project. Based on your previous work experience, your firm has been selected to receive this RFP and is invited to submit a
proposal. Please take the time to carefully read and become familiar with the proposal requirements. All proposals submitted for
consideration must be received by the time specified above under the “PROPOSAL SUBMISSION DEADLINE.”

BIDDERS SHOULD NOTE THAT ALL WORK INTENDED TQ BE SUBCONTRACTED AS PART OF THE BID SUBMITTAL
MUST BE ACCOMPANIED BY BACKGROUND MATERIALS AND REFERENCES FOR PROPOSED SUBCONRACTOR(S) -

NO EXCEPTIONS.

PROJECT AND LOCATION
The project associated with this RFP is or shall be located at 1704 Fifth Street, Richlands, Virginia 24641.

PROJECT MANAGER CONTACT INFORMATION



The following individual(s) are the assigned contacts for the following:
For questions or information regarding Building, Garage Doors, and Concrete, contact:

Name: Dedra Harris

Title: Procurement Specialist
Phone: 276-385-0977

Fax : 276-963-2889

Email : Dharris@richlands-va.gov

For questions or information regarding Building, Contracting, or Financial Questioning, contact:

Name: Jason May

Title: Town Manager

Phone: 276-964-2566

Fax: 276-963-2889

Email :  Jmav{@richlands-va.gov
PROJECT OBJECTIVE

The objective and goal for this project is for the building foundation, the garage doors, and the concrete to be placed so the
project can progress.

SCHEDULED TIMELINE:
The following timeline has been established to ensure that our project objective is achieved; however, the following project
timeline shall be subject to change when deemed necessary by management.

MILESTONE DATE
Start of Project 7/1/2024
Concrete

Building

Doors

PROPOSAL BIDDING REQUIREMENTS

PROJECT PROPOSAL EXPECTATIONS

The Town of Richlands shall award the contract to the proposal that best accommodates the various project requirements. The
Town of Richlands reserves the right to: (i) award any contract prior to the proposal deadline or prior to the receipt of all
proposals, (ii) award the contract to more than one bidder, and (iii) refuse any proposal or contract.

INTENT TO SUBMIT PROPOSAL
All invited Bidders are required to submit a “Letter of Intent” no later than June 17%, 2024, informing the Town of Richlands of
their intent to either submit or decline to submit a proposal.

DEADLINE TO SUBMIT PROPOSAL
All proposals must be received by the Town of Richlands no later than 4:30, on July 31, 2024, for consideration in the project
proposal selection process.

PROPOSAL SELECTION CRITERIA

Only those proposals received by the stated deadline will be considered. All proposals submitted by the deadline will be reviewed

and evaluated based upon information provided in the submitted proposal. In addition, consideration will be given to cost and

performance projections. Furthermore, the following criteria will be given considerable weight in the proposal selection process:
1. Proposals received by the stipulated deadline must be in the correct format.

2. Bidders alleged performance effectiveness of their proposal’s solution.

3. Bidders’ performance history and alleged ability to timely deliver proposed services.

4. Bidders’ ability to provide and deliver qualified personnel having the knowledge and skills required to effectively and
efficiently execute proposed services.

5. Overall cost effectiveness of the proposal,



The Town of Richlands reserves the right to cancel, suspend or discontinue any proposal at any time, without obligation or
notice to the proposing bidder.

PROPOSAL SUBMISSION FORMAT

The following is a list of information that the bidder should include in their proposal submission:

Summary of Bidder Background

. Bidders Name(s)

Bidders Address

Bidders Contact Information (and preferred method of communication)

Legal Formations of Bidder (sole proprietor, partnership, corporation)

Date Bidders Company was Formed.

Description of Bidders company in terms of size, range, and types of services offered and clientele.
Bidders’ principal officers, (President, Chairman, Vice President, Secretary, Chief Operating Officer, Chief Financial
Officer, General Manager) and length of time each officer has performed in his or her filed of expertise.
8. Bidders Federal Employee Identification Number (FEIN)

9. Evidence of legal authority to conduct business in Virginia (business license number)

10.  Organization chart showing key personnel that would provide services to the Town of Richlands

S

Financial Information
*  Provide a copy of the most recent audited financial statements.
®  State whether the Bidder or its parent company has ever filed for bankruptcy or any form of reorganization under the
bankruptey code.
»  State whether the Bidder or its parent company has ever received any sanctions or is currently under investigation by
any regulatory or government body.

Proposed Outcome
®  Summary of timeline and work to be completed.

Equipment or Service
List all equipment or services required for this proposed project and the number of each.
®  Detailed estimate cost for each piece of equipment or services.
*  List any equipment or services required of a subcontractor, along with a brief explanation.
e List any accommodation, services, or space required from the Town of Richlands, along with a brief explanation,

Cost Proposal Summary and Breakdown
®  Adetailed list of all expected costs or expenses related to the proposed project.
¢  Summary and explanation of any other contributing expenses to the total cost,
®  Summary of the total cost of the proposed project.

Licensing and Bonding
®  Provide details of licenses and bonds (if any) for any proposed services that the Bidder/Contractor may plan on
providing for this project.

Insurance
®  Details of any Hability or other insurance provided regarding the staff or project.

References
e Provide two references.



Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Richlands Recreational Park Pool and Splash Pad Project RFP
Staff Contact(s): | Dedra Harris
Agenda Date: | June 11th, 2024 | Item Number: | VILf
Attachment(s): Richlands Recreational Park Poo! and Splash Pad RFP
Reviewed By: Michael Thomas and Susan Whitt
SUMMARY:;

The RFP is for the Richlands Recreational Park, Pool and Splash Pad project RFP.

RFP ID: 2024-6.



TOWN OF RICHLANDS RECREATIONAL PARK POOL AND SPLASH PAD PROJECT

Town Of Richlands
200 Washington Sq
Richlands, Virginia 24641
Phone: 276-964-2566 Fax: 276-963-2889
Dharris(@richlands-va.gov

RFP ID: 2024-6
Prepared By: Dedra Harris
Date: May 6, 2024

REQUEST FOR PROPOSAL
TOWN OF RICHLANDS RECREATIONAL PARK POOL AND SPLASH PAD PROJECT
Richlands — Virginia

RFP ID: 2024-6
PROPOSAL SUBMISSION DEADLINE: JUNE 31¢, 2024, 4:30, END OF BUSINESS DAY

QUESTION SUBMISSION DEADLINE: JUNE 22%, 2024,

Questions may be submitted in written form to;

Contact Name: Dedra Harris

Contact Address: 200 Washington Sq
Richlands, Virginia 24641

Telephone Number: 276-964-2566

Email Address: Dharristwrichlands-va.gov

INTRODUCTION

The Town of Richlands invites and welcomes proposals for their Town of Richlands Recreational Park Pool and Splash Pad
project. Based on your previous work experience, your firm has been selected to receive this RFP and is invited to submit a
proposal. Please take the time to carefully read and become familiar with the proposal requirements. All proposals submitted for
consideration must be received by the time specified above under the “PROPOSAL SUBMISSION DEADLINE.”

BIDDERS SHOULD NOTE THAT ALL WORK INTENDED TO BE SUBCONTRACTED AS PART OF THE BID SUBMITTAL
MUST BE ACCOMPANIED BY BACKGROUND MATERIALS AND REFERENCES FOR PROPOSED SUBCONRACT. OR(S) —

NO EXCEPTIONS.

PROJECT AND LOCATION
The project associated with this RFP is or shall be located at 126 Rec Park Drive, Richlands, Virginia 24641,

PROJECT MANAGER CONTACT INFORMATION



The following individual(s) are the assigned contacts for the following:
For questions or information regarding Engineering and Design Services contact:

Name: Dedra Harris

Title: Procurement Specialist
Phone: 276-385-0977

Fax ; 276-963-2889

Email : Dharris@richlands-va.gov

For questions or information regarding Contracting, or Financial Questioning, contact:

Name: Jason May

Title: Town Manager
Phone: 276-964-2566
Fax: 276-963-2889

Email : Jmavrichlands-va.gov

PROJECT OBJECTIVE

The objective and goal for this project is to locate an engineer and a design service.

SCHEDULED TIMELINE:
The following timeline has been established to ensure that our project objective is achieved; however, the following project
timeline shall be subject to change when deemed necessary by management.

MILESTONE DATE
Start of Project 7/1/2024
Engineering

Design Services

PROPOSAL BIDDING REQUIREMENTS

PROJECT PROPOSAL EXPECTATIONS

The Town of Richlands shall award the contract to the proposal that best accommodates the various project requirements. The
Town of Richlands reserves the right to: (i) award any contract prior to the proposal deadline or prior to the receipt of all
proposals, (ii) award the contract to more than one bidder, and (iii) refuse any proposal or contract.

INTENT TO SUBMIT PROPOSAL
All invited Bidders are required to submit a “Letter of Intent” no later than June 17%, 2024, informing the Town of Richlands of

their intent to either submit or decline to submit a proposal.

DEADLINE TO SUBMIT PROPOSAL
All proposals must be received by the Town of Richlands no later than 4:30, on June 31%, 2024, for consideration in the project

proposal selection process.

PROPOSAL SELECTION CRITERIA
Only those proposals received by the stated deadline will be considered. All proposals submitted by the deadline will be reviewed
and evaluated based upon information provided in the submitted proposal. In addition, consideration will be given to cost and
performance projections. Furthermore, the following criteria will be given considerable weight in the proposal selection process:
- Proposals received by the stipulated deadline must be in the correct format.

2. Bidders alleged performance effectiveness of their proposal’s solution.

3. Bidders’ performance history and alleged ability to timely deliver proposed services.

4. Bidders’ ability to provide and deliver qualified personnel having the knowledge and skills required to effectively and

efficiently execute proposed services.

S.  Overall cost effectiveness of the proposal.

The Town of Richlands reserves the right to cancel, suspend or discontinue any proposal at any time, without obligation or

notice to the proposing bidder.



PROPOSAL SUBMISSION FORMAT

The following is a list of information that the bidder should include in their proposal submission:

Summary of Bidder Background
1. Bidders Name(s)

Bidders Address

Bidders Contact Information (and preferred method of communication)

Legal Formations of Bidder (sole proprietor, partnership, corporation)

Date Bidders Company was Formed.

Description of Bidders company in terms of size, range, and types of services offered and clientele,

Bidders® principal officers, (President, Chairman, Vice President, Secretary, Chief Operating Officer, Chief Financial
Officer, General Manager) and length of time each officer has performed in his or her filed of expertise.

8.  Bidders Federal Employee Identification Number (FEIN)

9.  Evidence of legal authority to conduct business in Virginia (business license number)

10. Organization chart showing key personnel that would provide services to the Town of Richlands

Nk wN

Financial Information
®  Provide a copy of the most recent audited financial statements.
®  State whether the Bidder or its parent company has ever filed for bankruptcy or any form of reorganization under the
bankruptey code.
¢  State whether the Bidder or its parent company has ever received any sanctions or is currently under investigation by
any regulatory or government body.

Proposed Outcome
*  Summary of timeline and work to be completed.

Equipment or Service

List all equipment or services required for this proposed project and the number of each.

Detailed estimate cost for each piece of equipment or services.

List any equipment or services required of a subcontractor, along with a brief explanation.

List any accommodation, services, or space required from the Town of Richlands, along with a brief explanation.

Cost Proposal Summary and Breakdown
®  Adetailed list of all expected costs or expenses related to the proposed project,
®  Summary and explanation of any other contributing expenses to the total cost.
*  Summary of the total cost of the proposed project.

Licensing and Bonding
*  Provide details of licenses and bonds (if any) for any proposed services that the Bidder/Contractor may plan on
providing for this project.

Insurance
¢ Details of any liability or other insurance provided regarding the staff or project.

References
¢ Provide two references.



Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
\ Agenda Title: ] Monthly Financial Repor:cs
Staff Contact(s): | Ronnie Campbell
Agenda Date: June 11, 2024 B Item Number: VIH.
Attachment(s): | 1. Income Statement Summary -
2n Income Statement Detail
3. Reserve Analysis
Reviewed By: Jason May and Susan Whitt i ]
SUMMARY:

The attachments include the financial results for April 2024. The reports include summary and
detailed income statements and actual and projected cash balances. The detailed income
statements include line item expenditures and revenues compared to budget for current and
year to date. The projected unreserved cash balances are based on the financial policies
adopted in October 2019.

FINANCIAL IMPACT AND FUNDING SOURCE:

This data and monthly review will assist in timely monitoring of budget versus actual
expenditures and revenues and required reserves. The monthly net income provides an
excellent picture of future cash settlement through receipts and payments.

RECOMMENDATION:

Given the importance of balancing rate stability and maintaining reliable services, Staff
recommends The Town Council work closely with Finance on the review of monthly financial
results. Please let us know whether you have additional reporting needs and would like to
schedule time to review activity in more detail.
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SAVE the DATE

Citizens for the Arts’
(CART’s)

Richlands Mural
“The Past that Make’s the Future Better”

Re-Dedication Ceremony
Friday, June 14, 2024
11:00 a.m.
Railroad Avenue
Twin Enterprises
Appalachian Millworks & Cabinetry
Richlands, VA

See you there
and
THANK YOU
For your continued support of the ARTS




l"*“"nvf*‘f OF RICHLANDS

MOVIE NIGHT

JOIN US AT THE GREENWAY PARK

TOY STORY

REEENTRY




i Vendors Welcome! |

CALLINGALL FARMERS, BAKERS, GARDENERS,
QUILTERS, AND CRAFTERS!

Wednesdays 4o~ Tp Saturdays Zrcp

NO SET UP FEE REQUIRED, APPLICATION IS REQUIRED FROM TOWN HALL

a3



https://www.bdtonline.com/news/richlands-among-cumberland-forest-community-fund-award-
recipients/article_fcfc4c58-2352-11ef-abc1-c3a7ce5f1d09.html

EDITOR'S PICK

Richlands among Cumberland Forest Community Fund Award
Recipients

Jun 6, 2024

Bl in @ @

WISE, Va. — The University of Virginia’s College at Wise (UVA Wise), The Nature
Conservancy (TNC), the Cumberland Forest Limited Partnership, and the Anne and Gene
Worrell Foundation announced Wednesday the 2024 award recipients of the Cumberland
Forest Community Fund (CFCF). This competitive local grant program, now in its third
year, is designed to support nature-based economic and community development
projects in seven Southwestern Virginia counties: Buchanan, Dickenson, Lee, Russell,

Scott, Tazewell and Wise, as well as the City of Norton.

The Towns of Cleveland, Dungannon, Honaker, and Richlands, along with Appalachian
Sustainable Development, Breaks Interstate Park, Friends of the Buchanan County
Library, and Mountain Kids Inc., have been awarded a total of $100,000 for projects,
including a community garden expansion, an aquatic research station and improvements

to a local recreation area.

The CFCF provides financial support for local projects that contribute to economic
diversification, expanded community capacity, and benefits to nature within the seven

counties.

The town of Richlands secured funding for renovations to the Critterville playground.
The Critterville playground area at Williams Field Park was originally constructed

through a community building process in 1997. Over the past 25 years, the playground



RESCUE DIVISION

Richlands Fire-Rescue
1800 Third St. / 200 Washington Sq.
Richlands Va. 24641
From The Desk OF:
EMS Director - Rescue Captain Matt Whited

Monthly Council Report For Rescue Division

Month: May 2024
EMS Calls Total: 240
Year to Date EMS Calls Total: 1168

Criteria
Date From: 05/01/2024
Date To: 05/31/2024

ALL by Outcome

Rescue Division Station #2
Station #2 Ph. # 276-329-6065
Faxi#f 276-963-3569

Cancelled 3 1.3
Cancelled Enroute <1 0.4
No Patient Contact (Canceled on Scene) 1 0.4
No Patient Found 20 8.3
Patient Dead at Scene-No Resuscitation Attempted (With Transport) 2 0.8
Patient Refused Care 69 28.7
Standby-Public Safety, Fire, or EMS Operational Support Provided 1 0.4
Treated, Transferred Care 2 0.8
Treated, Transported by EMS 140 58.3
Treated, Transported by other EMS i 0.4

Total: 240"

Rescue Division Updates / News / Info: On May 23, 2024 Richland’s Fire-Rescue EMS Div. completed 3 Stop
the Bleed classes free to the communily we had great turn out we are working to have a free community

CPR / Firstaid class soon.



MAY 2024
MONTHLY TRAFFIC SUMMARY

Missing Tai Lights or License Plate 1 | Fail To Wear Seat Belt | 3 |
Fail To Get Vehicle Inspected 3 | Expired Rejection Sticker | 5
Driving Revoked 1 Improper Registration 2
Submit False Evidence of Insurance 1 Improper Display of License Plate 1
Use Of Cell Phone While Driving 3 | Fail To Obey Highway Signs 2
Fail To Maintain Control of Vehicie 1 Reckless Driving 1
Speeding 8

WARNING- Speeding 7 | WARNING- Driving Without a License 1
WARNING- Fail to Obey Stop Sign 1 | WARNING- No State Inspection 2
WARNING- Use of Cell Phone While 1

Driving

TOTAL NUMBER TRAFFIC SUMMONS ISSUED: 44

ANIMAL CONTROL / ORDINANCE VIOLATIONS SUMMARY

[ High Grass Violation

| 14 | Dog Transported to the Vet

TOTAL NUMBER ANIMAL CONTROL / ORDINANCE VIOLATIONS ACTIONS: 15

COUNCIL REPORT

June 4, 2024



TOTAL CALLS FOR SERVICE THROUGH MAY 31, 2024
TOTAL CALLS FROM JANUARY 1, 2023 THROUGH MAY 31, 2023

INCREASE OF

TOTAL CALLS FOR THE MONTH OF MAY 2024

TOTAL CALLS FOR THE MONTH OF MAY 2023

DECREASE OF

3,171
2,806

365

688

705

17



Mowing Report

INDUSTRY MINING

4’0 Qq"
ORpoRATED b

May 2024

Prepared By:
Director of Public Works

Jason Shepherd
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