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AGENDA

TOWN COUNCIL MEETING
At Richlands Town Hall
May 14, 2024
6:00 P.M.
Call meeting to Order.
Invocation
Pledge of Allegiance

Additions/Deletions to Agenda

a.
b.

C.

Authorization to Pay Bills (April)

Minutes —April 9, 2024 Regular Scheduled Meeting, April 16, 2024 Special
Called Meeting, April 23, 2024 Special Called Meeting, and April 30, 2024
Special Called Meeting.

Richlands Woman’s Club Recognition

Scheduled Public Comments (5 Minute Max)

a.

Jacob Vandyke

Unscheduled Public Comments (3 Minute Max)

Agenda Items

T TR e Ao o P

Bob Brandenburg-2023 Audit Report

Rescue Collections

Don Matney Subdivision

Amendment to Cigarette Tax Ordinance-Second Reading
Ordinance #0-2024-04-03 Capital Account Bulk & Brush-Second Reading
Teen Venture

Water Rate Adjustment Ordinance

Sewer Rate Adjustment Ordinance

Electric Rate Adjustment Ordinance

Garbage Collection Rate Adjustment Ordinance

Real Estate Tax Adjustment Ordinance
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PUBLIC NOTICE

Please take NOTICE that the Richlands Town Council will hold a PUBLIC HEARING on
Tuesday, May 14, 2024, at 5:30 p.m. in the council chambers at the Richlands Town Hall located
at 200 Washington Square, Richlands, Virginia, for the purpose of taking public comment
regarding the Water Rate, Sewer Rate, Trash Rate, and the Electric Customer Charge increases.

Amanda Beheler, Clerk
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Please take NOTICE that the Richlands Town Council will hold a PUBLIC HEARING on
Tuesday, May 14, 2024 at 5:45 p.m. in the council chambers at the Richlands Town Hall located
at 200 Washington Square, Richlands, Virginia, for the purpose of taking public comment
regarding the Proposed FY 2024/2025 Budget.

Amanda Beheler, Clerk
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II.

I11.

Iv.

AGENDA
PUBLIC HEARING
Richlands Town Hall

May 14, 2024

5:45 pm

Call the Meeting to Order
Invocation & Pledge of Allegiance
Receive Public Comment regarding the Proposed 2024/2025 Budget

Adjourn Public Hearing






II.

II1.

Iv.

AGENDA
PUBLIC HEARING
Richlands Town Hall

May 14, 2024

5:30 pm

Call the Meeting to Order
Invocation & Pledge of Allegiance

Receive Public Comment regarding the Water Rate, Sewer Rate, Trash Rate, and the Electric
Customer Charge increases.

Adjourn Public Hearing






TOWN OF RICHLANDS
REGULAR MONTHLY MEETING

The Richlands Town Council held a “Regular Monthly Meeting” on Tuesday, April 9, 2024, at
6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Jason May

Office Manager: Susan Whitt

Town Clerk: Absent

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Council Members: Seth White, Gary Jackson, Rick Wood, Jordan Bales, Jan White, and
Laura Mollo.

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge
of Allegiance led by Rod Cury.

IN RE: Additions, Deletions, or Corrections to the Agenda

Mr. Wood requested the Council move the Recognition of the Richlands Wrestling Club to 4.a.

Upon a motion by Seth White seconded by Gary Jackson and the roll call vote of all members
present, the Council voted to approve the agenda as amended.

Mayor Cury asked if there was anyone present who would like to speak during unscheduled
public comment. There was none.

IN RE: Authorization to Pay Bills (March)

Mayor Cury asked the Council if there were any questions regarding the Check Register.

Upon a motion by Seth White seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to approve paying the bills for March.

IN RE: Minutes

Upon a motion by Laura Mollo seconded by Jan White and the unanimous roll call vote of all
members present, with Seth White abstaining due to not being present at the meetings, the
Council voted to approve the Joint Public Hearing March 12, 2024, Regular Scheduled Meeting
March 12, 2024, Special Called Meeting March 23, 2024, and the Budget Retreat March 23,
2024, Minutes.

IN RE: Recognition of the Richlands Wrestling Team
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Mr. May advised the Town of Richlands issued a Request for Proposal (RFP) to providers of
Roofing Replacement and Repair Services for replacement and/or repairs to roofs at the Police
Station, Town Hall, and REC Park buildings. All three buildings have active leaks.

One RFT was received from Frye Roofing, Inc. in Bluefield, WV. Their estimate was $294,000,
for the Police Station, Town Hall, and REC Park buildings. The Police Station is a full
replacement and Town Hall, and the REC Park buildings are repairs. The proposed funding
source is the unrestricted fund balance. The replacement is considered capital, and the repairs are
considered expense.

The severity of damage a roof leak can cause, Staff recommended the Town Council approve the
Frye Roofing, Inc. RFP and the necessary replacement and repairs.

Mr. Wood asked what the warranty on these would be, Mr. May advised 20 years.
Mr. White asked if the RFP had the square footage on it, Mr. May advised it did not.
Mr. White asked how many bids were received, Mr. May advised one.

The Council had a brief discussion on the RFP and the square footage.

Mayor Cury declared a ten-minute recess.

Mr. White advised the square footage of the Police Station is approximately 15,700 square feet
and stated he wanted to move forward with the RFP.

Upon a motion by Laura Mollo seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted to approve the Request for Proposal from Frye Roofing, Inc.

IN RE: Paving Contract Addendum

Mayor Cury advised that Staff would like to add one additional street to the current paving
contract. Lake View Road can be added to the current paving contract. The paving is priced at
$22,040. The additional paving will be funded by VDOT funds found in the restricted fund
balance.

Upon a motion by Rick Wood seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve adding Lake View Road to the current paving
contract.

IN RE: Monthly Financial Report

Mr. Campbell gave a brief overview of the Monthly Financial Report for February as follows:

e General Fund- Advised the Town is doing well and keeping expenses down.
e Revenues are 59.3% of Budget.
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e The Water Treatment Facility was awarded the 2023 Excellence in Waterworks Operation
Performance Gold Award.

e Critterville Volunteer Cleanup Day is April 13, 2024, was postponed until April 20°2024.

e Farmers Market will be opening April 13, 2024, and will be open on Wednesdays and
Saturdays.

e Wisteria Station will be opening May 11, 2024, at 7:00pm with Toy Story. This event will
be free.

Mr. White asked what the qualifications are for someone to set up and sell at the Farmers Market.
Mr. May advised they would need to fill out a Vendor Permit.

Mr. White also asked where the name Wisteria Station came from, and the Council briefly
discussed it.

IN RE: Council Member Reports

Laura Mollo-
e Stated that Tazewell is having a kid’s day at their Farmers Market and asked if Richlands
could do the same.
e Advised she has had several citizens reach out to her and ask if the Town could also offer
movies geared more for adults,

Jan White- No report given this month.

Jordan Bales-
e Stated the Library’s Eclipse Viewing Event at Critterville was fun.
e Advised Tiny Tots is wrapping up at the REC Park, and it had also been a lot of fun.
e Thanked the town crew for getting the walking trail back open at Critterville.

Rick Wood-

e Inquired if the Town had started mowing yet because he had received a few complaints.
Mr. May advised they have begun mowing already and to please pass those complaints
along to him.

e Asked when the paving will begin, Mr. May advised in the next 3-4 weeks.

Gary Jackson-
e Announced that a new business, Livy-Licious, will be opening in Town on May 1, 2024.

Seth White-
e Stated the basketball season at the REC Park wrapped up and was great. Mr. White also
gave a shoutout to his team for going undefeated this season.
e Gave a project update on the Professional Building and advised the reglazing is almost
done.

IN RE: Mayor Comments
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TOWN OF RICHLANDS
SPECIAL CALLED MEETING

The Richlands Town Council held a “Special Called Meeting” on Tuesday, April 16, 2024, at
6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Jason May

Council Members: Seth White, Rick Wood, Jordan Bales, Jan White, and Laura Mollo.
Finance Manager: Ronnie Campbell

Office Manager: Susan Whitt

Town Clerk: Amanda Beheler

Absent: Gary Jackson and Mike Thomas

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge
of Allegiance led by Mayor Cury.

IN RE: Additions, Deletions, or Corrections to the Agenda

Upon a motion by Jan White seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve the agenda.

IN RE: Budget Presentation

Mr. May thanked the staff, citizens, council, and his family.

Mr. May gave each council member a copy of the Proposed FY 2024/2025 Budget and gave a
presentation and overview of it.

Highlights from the Proposed FY 2024/2025 Budget:

Recapped the past six months:
e Water & Sewer Upgrades
Greenway Park Upgrades
Real Estate Broker
Oriole Street Bridge
MOUs with Little League and RYBC
Forensic Audit
Paving Contract
Mowing brought in-house.
Bulk & Brush pickup.

Property Tax Rate Reduction:
e Property Rate for FY 2025 is $0.19
e Assessments have increased.
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New Capital Improvement Plan

Carpenters Truck- replacement

Mechanic Truck- new

Trash Truck

Turn-out gear for Rescue

Contract Paving

Jet-Vac Truck

Water Treatment Plant Work Truck- replacement

Full-Time Firefighter

Mr. May asked the Council if they had any questions about the presentation.

The Council came to a consensus that they would study and review the Proposed Budget for FY
2024/2025 and have questions ready for the next planned Budget Work Session on April 23,
2024,

Half funded- Not hiring until Jan 1, 2025.
Commence a free Fire Inspection Program
Smoke Detector Installation

Better coverage

First step to Full-time crew

IN RE: Adjournment

Upon a motion by Rick Wood seconded by Jan White and the unanimous roll call vote of all

members present, the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk






TOWN OF RICHLANDS
SPECIAL CALLED MEETING

The Richlands Town Council held a “Special Called Meeting” on Tuesday, April 23, 2024, at
6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Mr. May

Council Members: Gary Jackson, Rick Wood, Jordan Bales, Jan White, and Laura Mollo
Town Attorney: Mike Thomas

Finance Manager: Ronnie Campbell

Office Manager: Susan Whitt

Town Clerk: Amanda Beheler

Absent: Seth White

The Town Meeting was called to order at 6:00pm and opened with the invocation and the Pledge
of Allegiance led by Mayor Cury.

IN RE: Additions, Deletions, or Corrections to the Agenda

Upon a motion by Jan White seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve the agenda.

IN RE: Budget Work Session

Mr. May:

e Pg. 47- Under the Town Manager Salary there is an inclusion of a COLA, that should be
removed, and the amount adjusted back to 150k. The extra $15k will move from that line
item and placed under the Public Works line to be able to purchase a plow and spreader.

e Regional Rate Comparison- Gave a brief overview of handout. Lower than everyone but
Lebanon.

e Cost of Living Adjustment Handout- Brief overview. Going over a merit increase with
HR at this time. Would like to get back to COLA with Merit Increases.

e Tazewell County Public Service Authority Proposed Rate Schedule Handout- went over
this with the Council.

Questions:
Mrs. Mollo- Does the Garbage Collection include the increase already? Mr. May advised it was.
Mrs. White- Pg. 85- Asked for clarification on the Water Quality Testing increase. Mr. May

advised the 16k is what has been budgeted in the past, going into a water upgrade the Town will
need for testing. This amount will be dropped in the next budget if it’s still at Sk.
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catch up due to little to no increases in the past. Mr. Bales would like to set it and forget it going
forward.

Mrs. White- What is the Towns water and sewer tap fees? Mr. May advised he will pull that
information, they need to be adjusted accordingly, did not have time in this budget. Mr. Wood
does not want to raise tap fees. Mrs. White and Mr. Bales does not either.

Mr. May advised Council that Staff is looking into fees at this time.

The Council further discussed fees.

Mr. Wood advised the Town needs three new meters with electric upgrade. Mr. May advised the
receivers will be responsible for buying those.

Mr. Jackson Pg 31- Revenue Summary- What is other revenue? Mr. Campbell advised it was
VDOT, sales taxes, Grants etc.

Mrs. Mollo asked if it includes AARPA? Mr. Campbell advised AARPA has become the
unrestricted fund balance.

Mr. Wood asked if the bridge at Lake Park in this year’s budget, Mr. May advised it is in this
years budget.

Mr. Wood inquired about Real Estate Taxes, Mr. May advised those are lowering to nineteen
cents,

Mr. Wood asked if the Town gave any bonuses. Mr. May advised there was only a small
Christmas Bonus that is given to employees.

Mr. Wood asked how much money we receive from VDOT for paving, Mr. May advised the
Town gets 1.3 million.

The Council had a discussion on paving.
No further questions from Council regarding the budget at this time.

IN RE: Adjournment

Upon a motion by Rick Wood seconded by Laura Mollo and the unanimous roll call vote of all
members present, the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk






RESCUE DIVISION .

Richlands Fire-Rescue - Rescue Division Statlon #2

1800 Third St. / 200 Washington Sq. Station #2 Ph. # 276-329-6065

Richlands Va. 24641 ) Fax# 276-963-3569

From The Desk Of:

N EMS Director - Rescue Captain Matt Whited

Monthly Council Report For Rescue Division
Month: April 2024 \ |
EMS Calls Total: 213
Year to Date EMS Calls Total: 928

Criteria
Date From: 04/01/2024
Date To: 04/30/2024

ALL by Outcome

‘ALS Assist
Assist, Public
Cancelled

Dead at Scene - Resuscitation NOT Attempted - No Transport
No Patient Found i
No Treatment Required

Patient Dead at Scene-No Résuscitation Attermpted (With Transport)

‘1i4
Patient Refused Care N o 197
Ireated, Transferred to Air Medical : 0.5

Treated, Transported by EMS

Rescue Division Updates / News / Info: On April 27, 2024 Richlands Fire-Rescue (Rescue Div.)
filed a Community Foundation of the Virginias Grant at request 100% for a Lucas CPR
Compression Device at § 19, 900. 76 this will replace our older one which is 2016 Model.







Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item

Agenda Title: Monthly Financial Reports
Staff Contact(s): | Ronnie Campbell
Agenda Date: May 14, 2024 l Item Number: l VIII. a.
Attachment(s): i Income Statement Summary

2 Income Statement Detail

3. Reserve Analysis
Reviewed By: Jason May and Susan Whitt

SUMMARY:

The attachments include the financial results for March 2024. The reports include summary and
detailed income statements and actual and projected cash balances. The detailed income
statements include line item expenditures and revenues compared to budget for current and
year to date. The projected unreserved cash balances are based on the financial policies
adopted in October 2019.

FINANCIAL IMPACT AND FUNDING SOURCE:

This data and monthly review will assist in timely monitoring of budget versus actual
expenditures and revenues and required reserves. The monthly net income provides an
excellent picture of future cash settlement through receipts and payments.

RECOMMENDATION:

Given the importance of balancing rate stability and maintaining reliable services, Staff
recommends The Town Council work closely with Finance on the review of monthly financial
results. Please let us know whether you have additional reporting needs and would like to
schedule time to review activity in more detail.
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Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Treatment on Scene without Transport by EMS
Staff Contact(s): | Matthew Whited-EMS Director
Agenda Date: February 13t 2024 | item Number: |
Attachment(s):
Reviewed By: Jason May-Town Manager
SUMMARY:

Recently we have received inquiries from the public about ambulance charges related to
medical treatment provided to patients who receive an ambulance response, are treated on
scene and then decide not to be transported to the emergency room. The Town of Richlands
does charge a service fee for “Medical Treatment - Without Transport”. This fee was
implemented in the year 2022 after several insurance companies, state Medicaid programs and
even the Veterans Administration started covering it. The fee charged by the Town and paid by
the insurances that cover it, ranges from $250.00 to $550.00.

This fee is confusing for some people because they only see ambulances as forms of
transportation, but the truth is, they are much more than that. Modern EMS agencies provide
many lifesaving medical treatments, whether they transport the patient or not. Situations that
require an EMT to perform a complex assessment and evaluation often result in a need for
mediations, intravenous fluids, temporary oxygen and or EKG monitoring. In many cases,
patients leave an ambulance with a printed 12-lead EKG in hand to show their doctor if they do
not go to the emergency room. The insurance companies have seen the value in this service.

Unfortunately, just like any service EMS provides to the public, the insurance companies cannot
be asked to pay for a service that the patient is not responsible for themselves. This means,
from time to time, a patient may have to be billed for the service. This happens with all levels
of service, transport or not.

FINANCIAL IMPACT AND FUNDING SOURCE:

The financial impact of this charge has been limited because it is not applied that often.
Generally, a patient who requires significant medical care on scene, will be transported to the
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However, if the patient’s responsibility is removed from the service, then the insurance
companies are released as well. Unless we implement a system of programs or policies that
uses the mechanisms above to reduce patient liability for the fee.

Ultimately, it is the Town who must decide on a change in policy or direction. As your billing
service provider, we will follow your guidance should the Town require any change to the
current approach.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Subdivision of map parcel #123 A 0102A for Jay Carl Matney
Staff Contact(s):
Agenda Date: May 14, 2024 ‘ Item Number: VII. c.
Attachment(s): Map of Area
Reviewed By: Jason May, Nathan Keen, and Richlands Planning Commission
SUMMARY:

The landowner has requested subdivision of an existing parcel for the purpose to be sold in the
near future for placement of homes in Town limits. The staff and Richlands Planning
Commission have found this subdivision to be in compliance with the current zoning ordinance
requirements for subdivisions of land property.

FINANCIAL IMPACT AND FUNDING SOURCE:

Upon review of the subdivision Plat Map provided by the landowner the cost to The Town will be for
installing the new underground electric service lines of approximately $8,000. The property owner
has shown on the map show a 20 right-of-way (Electrical ROW) for our electric utility to install
service line for new homes on these 4 new lots and requests underground utility. The cost savings if
changed to above ground electric services would be approximately 75% less than underground.
Also, should note the landowner intends the Greenfield Drive road to remain as a 30 foot private
right-of-way and will continue to not be maintained by Town staff.

RECOMMENDATION:

The staff respectfully requests the Council’s inspection and consideration to vote for this parcel
subdivision so that the landowner can put lots up to be sold in the future.
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15573 | CREATIVETIME SOLUTIONS CREATIVETIME SOLUTIONS-TIME & ATTENDANCE WEB HOSTING-ALL EMPLOYEES 4/26/2024 $155.00
15574 DRAVEN BALDWIN PD-Draven Baldwin-Per Diem-Driver Training-PO-PS306146 4/26/2024 $150.00
15575 |EARL COLE INC. DBA-THE VOICE EARL COLE-DBA-THE VOICE-ALL DEPTS-SEVERAL ADS 4/26/2024 $1,347.00
15576|EZ FACILITY, INC. EZFacility-REC-Standard Package 4/26/2024 $279.75
15577 |KIM FIELDS Kim Fields-Supplies for Job Fair at SWCC 4/26/2024 $24.20
15578 |Landon Shelton LANDON SHELTON-PD-DRIVER TRAINING-PER-DIEM-PO-PS306165 4/26/2024 $150.00
15579 POINT BROADBAND DTF-OptiNet-PO-306394 4/26/2024 $69.95
15580{RICOH USA INC. RICOH-PD-COPIERS-LEASES-PO-306395 4/26/2024 $259.62
15581{SHAWN M. SHORT Shawn Short-PD-Fuel Transport-PO-306371 4/26/2024 $41.25
15582 | SPECTRUM BUSINESS SPECTRUM-REC-TV/INTERNET/VOICE-COMM. ACCESS CH.-PO-306373 4/26/2024 $246.16
15583 | SPECTRUM ENTERPRISE SPECTRUM ENTERPRISE-WWTP-TELEMETRY-SCOTCH ROAD- 4/26/2024 $69.93
15584 | TEEN VENTURE TEEN VENTURE-DONATIONS COLLECTED FOR MARCH 2024 4/26/2024 $164.00
15585 TRUCKPRO, LLC TRUCKPRO-FIRE-PARTS#532-P0O-2200 4/26/2024 $1,220.54
15586|UPS UPS-WTP-SHIPPING FEE 4/26/2024 $14.16
15587 |UVSALESLLC UVSALES-WWTP-REPLACEMENT LAMP-0O-RING-PO-WW82329 4/26/2024 $2,140.00
15588 | VERIZON BUSINESS VERIZON BUSINESS-PD-LONG DISTANCE SERVICE 4/26/2024 $46.83
15589 | WV STATE TAX DEPARTMENT WV STATE TAX DEPT.-WV TAXES 4/26/2024 $110.74
15590 |WYTHEVILLE OFFICE SUPPLY, INC. WYTHEVILLE OFFICE SUPPLY-PD-PAPER-STAPLES-306366 4/26/2024 $166.87
15591|A & S SANITATION, INC. A &S SANITATION-REC-PORTA POTTY RENTAL 5/2/2024 $283.50
15592 /AT & TMOBILITY AT&T MOBILITY-DTF-WIRELESS SERVICE-P0-306385 5/2/2024 $271.18
15593 | AMERICAN FIREWORKS AMERICAN FIREWORKS-FREEDOM FESTIVAL DEPOSIT-FIREWORKS 5/2/2024 $3,250.00
15594 |ANTHONY COX ANTHONY COX-REC-POWERADE-PO-RP3013 5/2/2024 $43.37
15595 |APPALACHIAN AGGREGATES, LLC APPALACHIAN AGGREGATES-ST-INVOICE SHORT PAID 5/2/2024 $861.98
15596 |BILLY SHELTON BILLY SHELTON-PER DIEM-EMORY,VA-PO-183715 5/2/2024 $15.00
15597 |BRADLEY BEAVERS BRAD BEAVERS-WTP-VA BEACH CONF.-PER-DIEM-PO-WTP026 5/2/2024 $144.00
15598 |REDACTED REDACTED-PD-GATLINBURG CONF-PER DIEM-PO-306331 5/2/2024 $206.50
15599 |CHARLIE WARD CHARLIE WARD-ST-BOOT ALLOWANCE-ST15303 5/2/2024 $106.00
15600|CITGO WATER CITCO WATER-WTP-CHLORINE-PO-WTP0240 5/2/2024| $10,351.05
15601 |REDACTED REDACTED-DTF-GATLINBURG CONF-PER DIEM-PO-306329 5/2/2024 $2086.50
15602 |DIANE L HELBERT Utility Refund for 404361.00 97 5/2/2024 $46.84
15603 |DRAVEN BALDWIN DRAVEN BALDWIN-PER DIEM-PO-306146 5/2/2024 $150.00
15604 ERIC JOHNSON ERIC JOHNSON-WTP-VA BEACH CONF-PER DIEM, MILEAGE-PO-WTP025 5/2/2024 $757.43
15605 |HALI BROOK STEVENS Utility Refund for 706506.00 95 5/2/2024 $222.62
15606 |JAMES C. SPARKS JAMES SPARKS-WWTP-PER DIEM-SKILLS TO HELP YOU ADVANCE CLASS-PO-WW82371 5/2/2024 $44.25
15607 JERRY'S AUTO SERVICE JERRY'S AUTO-RES #552-TRANSMISSION THERMOSTAT-LABOR-PO-RS3808 5/2/2024 $423.51
15608|JIMMY KEENE, JR. JIMMY KEENE-WWTP-PER DIEM-PO-WW82372 5/2/2024 $15.00
15609 |REDACTED REDACTED-DTF-GATLINBURG CONF-PER DIEM-PO-306332 5/2/2024 $206.50
15610|Landon Shelton LANDON SHELTON-PD-PER DIEM-DRIVER TRAINING-P0-306165 5/2/2024 $150.00
15611 |LEAF LEAF-PD-COPIER-INSURANCE-PO-306400 5/2/2024 $123.63
15612 |LOGAN NICKLOUS SNEAD MARTIN Utility Refund for 303040.00 80 5/2/2024 $9.20
15613/REDACTED REDACTED DTF-GATLINBURG CONF-PER DIEM-PO-306330 5/2/2024 $206.50
15614|PITNEY BOWES INC. PITNEY BOWES FIN-WTP-WWTP-EL-POSTAGE REFILL 5/2/2024 $1,020.99
15615|RICOH USA, INC. ROCOH-FIN-TWN HALL-COPIER-MAINTENCE-PO-FIN6059 5/2/2024 $194.97
15616 SOUTHWEST SHREDDING SOUTHWEST SHREDDING-PD-ON SITE SHREDDING-PO-PS306370 5/2/2024 $68.00
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Stephen W Gooch PC
21026 Riverside Drive
Grundy, VA 24614
276-935-4502

March 29, 2024

Town of Richlands Virginia
Town of Richlands Virginia
200 Washington Square
Richlands VA, 24641

Dear Client;

Eleven years ago this month, | received a call that changed my law firm and
ultimately gave me the opportunity to work with you. A judge told me early on that if |
had any political aspirations, debt collection would not be an area of practice | would
want to pursue! Therefore, it was a great fit. | have enjoyed the challenge, | have
enjoyed the opportunities, | have pursued nontraditional collections along with
processing traditional collections efforts. The journey has been amazing. | never
thought the day would come; however, through COVID and the aftermath that followed,
we have seen sweeping regulatory changes. Legislation and judicial interpretation have
limited credit reporting, required additional notices to debtors, increased exemption
limits and added stricter FDCPA interpretations.

After COVID many businesses have had to refocus and reevaluate their vision
and mission, our firm has been no different. Through this evaluation, we have
considered minimum wage increases, inflation affecting all costs, staffing difficulty and
the collections process changes. Collections is a volume business and needs a
dedicated firm to handle collections only. As many of you know, my firm had other
practice areas prior to adding collections and those areas have flourished over the
years.

“‘Sometimes you just gotta know when it’s time to turn the
page and move on.” Toby Mac.
Given each of the changes addressed above, we can no longer dedicate the time

and attention needed to provide you with the zealous representation you deserve. My
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APRIL 2024

MONTHLY TRAFFIC SUMMARY

Driving While Intoxicated 1 | No Operator's License 1
Inadequate Tread 2 | Defective Speedometer 1
Expired Inspection 1 | Expired Rejection Sticker 3
Driving Without a License 1 | Driving While Revoked 1
Expired Registration 2 | Fail To Yield Right of Way 1
Fail To Stop at Stop Sign 1 | Fail To Obey Traffic Lights 2
Improper Turn at Intersection 1 | Reckless Driving 3
Improper Passing 8 | ATV on Highway 1
WARNING- Fail to Obey Traffic Light 1 | WARNING- No Lights and Turn Signal 1
WARNING- Speeding 8

TOTAL NUMBER TRAFFIC SUMMONS ISSUED: 40

ANIMAL CONTROL / ORDINANCE VIOLATIONS SUMMARY

Grass Violation

17

Trash Violation

Dog (Dog at Large) Transported to
Shelter

4

Euthanized (Dog)

1

TOTAL NUMBER ANIMAL CONTROL / ORDINANCE VIOLATIONS ACTIONS: 24







