PUBLIC NOTICE

The 202472025 Richisnds Town Comcit Budpet Warkshop s scheduled for March 23, 2823, at
9:30arm 2t the Historic Crab Orchard Museum, 3663 Crab Orchurd Road, Tazewell, WA,
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Town of Richlands

Strategic Planning Retreat
Where: Historic Crab Orchard Museum — 3663 Crab Orchard Rd, Tazewell, VA 24651
When: March 2374 g:30 am till 4 pm

Box Lunches provided by Grate Escape

- Agenda

1. Welcome — Jason May, Town Manager
2. Ice Breaker — Conflict Management Assessment
3. Department Discussions - 10-minute discussion/10-minute Q&A

a. General Government

b. Finance

¢. Richland Police Department

d. Richlands Fire Department

e. Rescue

f. Public Works

g. Parks and Recreation

h. Water

1. Wastewater

j.  Electric




- 4. -Working Lunch:— Mission, Vision, Goals - .. - - -
5. Strategi“c; Planmng Disblrlséioirlér -
a. Tourism and Cultural Vitality
b. Economic Vibrancy and Employment
c. Life, Health, and Safety
d. Efficient, High-Quality Service

6. Closing — Jason May, Town Manager




