PUBLIC NOTICE

Public Notice is hereby given that the Richlands Town Council and the Richlands Planning
Commission will hold a JOINT PUBLIC HEARING on Tuesday, the 10t day of February,
2026, at 5:30 p.m. (or as soon thereafter), in the council chambers at the Richlands
Municipal Building located at 200 Washington Square, Richlands, Virginia, for the purpose
of taking public comment regarding the proposed conditional use permit (a.k.a., “Special
Exception Permit”) request located at Tax Map #105A51104 0016-0017 or 1205 Front

Street with regards to the proposed purpose of operating a Tattoo Parlor.

Copies of said application are available for review and examination by the public at the office of
the Richlands Town Manager at 200 Washington Square, Richlands, Virginia 24641.

All parties in interest and citizens may appear on the above date and be heard in this matter.

TOWN OF RICHLANDS, VIRGINIA






AGENDA

TOWN COUNCIL MEETING

Richlands Town Hall
February 10, 2026
6:00 P.M.
L. Call Meeting to Order

II. Invocation

III.  Pledge of Allegiance

IV.  Additions/Deletions to Agenda

V. Appointment of Clerk

VL. Authorization to Pay Bills (January)

VII.  Minutes-
a. December 9, 2025- Regular Meeting Minutes

VIII. Scheduled Public Comments (5 Minute Max)
IX.  Unscheduled Public Comments (3 Minute Max)

X. Agenda Items
a. Recommendation of Planning Commission regarding the Proposed Conditional
Use Permit for 1204 Front Street
Quantum Power-Project Update
McGill Task Order #4-WWTP
Flood EWP Grant-Match
Flood Mitigation Position Grant
Freedom Festival-Fireworks
Rhudy Keith-Fire Truck Pricing Discussion
Salt Building
Motor Grader

N



XI.  Finance Director Report
a. Monthly Financial Report
b. PSA/Cedar Bluff FY 2021 — FY 2024 Reconciliations and Reimbursement/Billing
c. Budget Amendment

XII.  Attorney Report

XIII. Town Manager Report
a. General Updates

XIV. Council Members Report
Laura Mollo

Jan White

Jordan Bales

Rick Wood

Gary Jackson

Seth White

o Ao o

XV. Mayor’s Comments
XVI. Executive Closed Session

- VA Code Section 2.2-3711 (A) (1)-Personnel- Discussion of hiring of Frozen/Open
Positions:

a. Revenue Part Time Position
b. Public Works Foreman
c. Part Time Rec Position

XVII. Adjourn Meeting



RESOLUTION
R-2026-02-01

WHEREAS, the Town of Richlands, Virginia, pursuant to Section 3.9 (2) of the Richlands
Town Charter the Council shall appoint a Town Clerk for an indefinite term; and,

WHEREAS, the Town Clerk shall have the following powers and duties:

a.

b.

To be custodian of the corporate seal;
To give notice of council meetings;
To keep a journal of council proceedings;

To authenticate by the town clerk’s signature and record in full in a book kept for the
purpose of all ordinances and resolutions; and

To perform such other duties as may be prescribed or requested by council.

WHEREAS, the previous Clerk resigned her position effective December 31, 2025; and

WHEREAS, Amanda Beheler has reconsidered her position as the town clerk and desires
to become the official Richlands Town Clerk; and

WHEREAS, by mutual agreement between the parties, Amanda Beheler has agreed to
become the Clerk for the Town of Richlands.

NOW, THEREFORE, BE IT RESOLVED, that pursuant to the Richlands Town Charter
Section 3.9 (2), Amanda Beheler is appointed as the Richlands Town Clerk for an indefinite term
with a fee agreement of $1,000.00 per month to perform such duties as prescribed herein.

Attest:

The Town of Richlands Town Council

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk

Votes: Bales
Jackson
Mollo
J. White
S. White
Wood






TOWN OF RICHLANDS

REGULAR MONTHLY MEETING

The Richlands Town Council held a “Regular Monthly Meeting” on Tuesday, December 9, 2025,
at 6:00 pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Ron Holt

Town Attorney: Mike Thomas

Finance Manager: Ronnie Campbell

Project Manager: Absent

Town Clerk: Amanda Beheler

Council Members: Seth White, Gary Jackson, Jordan Bales, Jan White, and Laura Mollo.

The meeting was called to order at 6:00pm and opened with the invocation and Pledge of
Allegiance by Mayor Cury.

IN RE: Additions, Deletions, or Corrections to the Agenda

The following additions/deletions were made to the agenda:

Mayor Cury asked if there was anyone present that would like to speak under Unscheduled
Public Comments, there were none.

Mrs. Mollo requested the following changes be made to the Agenda:
e Add 15 (a) Appointment of Emergency Management Director

Upon on a motion by Jan White, seconded by Gary Jackson and the roll call vote of all members
present, with Jordan Bales voting no, the Council voted 4-1 to approve the addition to the
agenda.

IN RE: Authorization to Pav Bills (November)

There were no questions regarding the Bills for November.

Upon a motion by Seth White, seconded by Gary Jackson, and the unanimous roll call vote of all
members present, the Council voted 5-0 to approve paying the bills for November.

IN RE: Minutes




Upon a motion by Laura Mollo, seconded by Jan White, and the unanimous roll call vote of all
members present, the Council voted to approve the following Meeting Minutes.

e September 23, 2025- Special Called Meeting
e October 14, 2025- Regular Scheduled Minutes

IN RE: Scheduled Public Comments

Jared Sanders- Not present.

Karen Patton, 2304 4™ Street-

e Advised that she was last there in October and is there today to represent the 70
people that have signed the petition wanting the 18 wheelers out of their
neighborhood.

e Stated that she spoke to Chief Holt, and he advised there were two options, either
pass the code and set the speed limit at 15mph or go out through Tower Street.

Chief Holt advised that they were trying to find a balance and he also spoke to the business
owner regarding the issue.

Mr. Jackson asked if this was a daily occurrence, and Mrs. Patton advised it was 3-4 weeks
during the summertime when children are out playing.

Mayor Cury asked which intersection do the 18 wheelers not stop at, Mrs. Patton advised it is
when they come out of the gravel road at the intersection of Tower Road and 4 Street.

Mayor Cury advised Council will consider this and take it under advisement.

IN RE: Unscheduled Public Comments

There were no Unscheduled Public Comments.

IN RE: Recommendation for Planning Commission

Mr. Jackson advised that the Planning Commission recommends approving the proposed
conditional use permit (a.k.a., “Special Exception Permit™) request located at Tax Map #123 A
0102A Tract E or 275 Greenfield Drive with regards to the proposed purpose of placing a mobile
home for Mr. Rodney Blankenship.

Upon a motion by Gary Jackson, seconded by Jordan Bales, and the unanimous roll call vote of
all members present, the Council voted 5-0 to approve the conditional use permit (a.k.a.,
“Special Exception Permit”) request located at Tax Map #123 A 0102A Tract E or 275 Greenfield
Drive with regards to the proposed purpose of placing a mobile home for Mr. Rodney
Blankenship.



IN RE: Electrical Committee Update

Mr. Bales advised that he had requested the Finance Director to provide some of the projected
financials in regard to the PCA and this information was provided to him in an e-mail. Mr. Bales
asked Mr. Campbell if he would share that information before they made a motion.

Mr. Campbell advised when he reviewed the results for the month of October, he still saw a Net
Loss Year to Date on the Electric Department as well as a negative Unreserved Balance. Mr.
Campbell advised that if he extends it out for a few more months, they still have about 1.7
million in Quantum payments to make. Mr. Campbell stated with the loan closure those almost
fully offset so he won’t see a significant change in the Unreserved Balance until they receive the
Tobacco Commission Grant.

Mr. Campbell advised that based on those results, his recommendation to the Electrical
Committee was to hold off on lowering the PCA at this time.

Mr. White asked what they took in versus what they spent, Mr. Campbell advised they were
within $24k of breaking even. Mr. White advised this was the critical information that they
looked at.

Mr. White advised they weren’t able to have an Electrical Committee Meeting this month due to
weather.

Mr. White also advised that they were hopeful that they would be able to make a reduction in
January or February.

Mrs. Mollo asked Mr. Campbell what the $136k in interest paid was for and if they did not have
to pay that, would they be able to lower the PCA.

Mr. Campbell- Inaudible.
Mrs. Mollo asked for clarification on the motion.

Mr. White advised that voting no was going against the Finance Director and the Electrical
Committee, if you vote yes you agree with both.

Mr. Jackson asked if there was a timeframe on this, Mr. Bales advised it is evaluated monthly. -

Mr. Mollo advised that she will be voting no on this, not because she doesn’t trust the
recommendation but because they told citizens that in November or December, they would be
able to lower it.

Mr. Bales advised that was true and they could lower it right now, but they would have to make
up those numbers later, possibly in the Spring and Fall. Mr. Campbell advised that was correct.



Mrs. Mollo stated that Mr. Bales was fair in what he was saying she doesn’t disagree with him,
she just wished they hadn’t told citizens that it would be lowered in November or December, that
makes this difficult.

Mr. White advised that it was based on during the first month when the numbers came in good,
due to the mild weather.

Mrs. Mollo stated it was also due to the interest payment that they made.

Mr. White advised they have to pay what the power costs and that’s how the Council got in
trouble before, by not charging what they are paying for the power. Mr. White advised the goal
of the Electrical Committee is to reevaluate it every month to make sure when there is an
opportunity for them to lower it. Mr. White advised it was an investment in their future.

Upon a motion by Jordan Bales, seconded by Seth White, and the roll call vote of all members

present, with Gary Jackson and Laura Mollo voting no, the Council voted 3-2 for the Power Cost
Adjustment be adjusted to the level recommended by the Finance Director at no change.

IN RE: Energy Project Generator

Mr. Holt advised they had representatives from the Tobacco Commission and AMLAR onsite the
past week, and Mr. Campbell represented the Town during that meeting to give them a project
update in hopes that they could expedite the drawdown of the $4 million dollars of grant funding.

Mr. Campbell advised the Tobacco Commission needs more of a timeline and percentage of
completion and AMLAR is looking at it more from a dollar perspective where they are to meet
the $2 million dollar construction cost that they are looking for. Mr. Campbell advised this was
not a problem because that will be a very small amount of the total construction costs and
meeting that milestone.

Mr. Holt advised that they had to back out of the original AMLAR application, due to having to
correct some information in it and they also reapplied under the FY25 application because of
some of the environmental concerns that they wouldn’t have to navigate through.

Mrs. Mollo asked for clarification on “continue on”, stating that she has concerns. Mr. White
advised that he also attended the meeting with the Tobacco Commission and they needed a
specific timeline and Mr. Campbell is working with them on this so they can draw down the
funds. Mr. Bales advised that is correct.

Upon a motion by Jordan Bales, seconded by Jan White, and the unanimous roll call vote of all
members present, the Council voted 5-0 to direct the Town Manager and the Finance Department
to continue working with their partners and get the necessary documentation to them.

IN RE: Generator Discussion




Mrs. Mollo advised that she requested this item because she feels like they should have a
Generator Discussion every month, so everyone is on the same page regarding what’s going on
with the project.

Mrs. Mollo stated that she is also going to ask that the Council consider bringing GDS and AMP
into the January meeting, because she has a couple of questions.

Mrs. Mollo also stated that the project is moving so quickly, that even as a Council Member she
is lost at times, so she cant imagine how citizens are feeling and thinks it would be good to have
a month to month conversation about where they are, what’s changed, and what’s going on, so
everyone is on the same page.

Mrs. Mollo advised she has a couple of questions for the Electrical Committee that she had been
asked and didn’t know how to answer.

Mr. Bales asked if some of these could be put in a Motion for Point of Order so they could
discuss.

Mrs. Mollo advised that she was going to bring this up later but stated that she had used her own
money to pay for a consultation with Donald Garrett, a professional registered Parliamentarian
based in northern Virginia, and had been speaking with him because she had questions about
their Order and was confused.

Mrs. Mollo stated that Roberts Rules were very complicated, and she didn’t believe that any of
them had a good grip on them.

Mrs. Mollo stated that Mr. Garrett advised her that if something was listed on the Agenda and
Council had voted to approve the agenda, then it was open for discussion.

Mrs. Mollo asked that the Council consider bringing a professional Parliamentarian in January to
give them all a quick start guide to Roberts Rules.

Mr. Bales stated that his main concern is that their meetings get out of hand, and he feels like
sticking to the strict rules will help them all move forward.

Mr. Bales stated he did not feel comfortable going with Mr. Garrett since Mrs. Mollo had already
reached out to him and he may be biased, but if the Council wants to find another professional,
he would be fine with that, and they could take it out of their Town Council line item.

Mr. Bales explained the different versions of Roberts Rules.

Mrs. Mollo asked Mr. Thomas for advice.

Mr. Thomas advised that he agrees with both Mr. Bales and Mrs. Mollo, it does mention having a

motion on the floor before you can discuss, however under 49:21 Procedure in Small Boards it
does give the ability for informal discussions if it stays on topic of what they are doing. Mr.



Thomas stated that since it’s a Town Council, they could have informal discussions, it would just
need to stay on track.

Mrs. Mollo stated that everyone up there at some point has said something they shouldn’t have
said while tensions were high, but she believes they all are committed to fair, rational, and civil

conversation and she has full faith in Mayor Cury to handle it if anything were to go sideways.

Mrs. Mollo asked to continue the meeting the way that they always have and to find a
professional parliamentarian.

Mr. Bales asked Mr. Thomas if the Chair needs to rule on how they will continue the meeting.
Mr. Thomas advised that it would be appropriate.

Mayor Cury thanked both Mr. Bales and Mrs. Mollo for their points and advised that he wants to
make every effort as the Mayor to conduct meetings in the most proper way possible.

Mayor Cury stated with great respect to both “Public Projects deserve Public Discussion”.
Mayor Cury asked Mrs. Mollo what she would like to discuss regarding the Generator.

Mrs. Mollo advised she has the following questions: 1. Monthly Cost of Operation,
2. Timeline/Savings, 3. Life Expectancy, and 4. Consider GDS & AMP Conversation.

Mayor Cury stated he would allow those questions nut would like for it to be contained to just
those questions.

Mr. Bales asked Mayor Cury for clarification on his ruling, were they going with small or more
stringent rules. Mayor Cury advised small.

Mr. Holt advised they will have Quantum at the January Meeting, and they may be able to
answer some of those questions.

Mr. Bales appealed the decision of the Chair.

Mr. Thomas suggested that Mrs. Mollo make a motion to bring those questions to the January
Meeting and to invite GDS and AMP to the January Meeting.

Mayor Cury asked what the protocol is for Mr. Bales appeal to his decision. Mr. Thomas advised
he was unsure.

Mr. Bales stated that it was Mayor Curys ruling was to go with informal, and he thinks they
should go with the formal, so it immediately goes to a roll call vote.

Mr. Bales stated he was fine to discuss these; he just doesn’t want it to get out of hand.



Mrs. Mollo advised that she was fine with Roberts Rules but stated that they had already gone
through twelve items on the agenda and haven’t done this with any other item, advised that if
Council votes to go with the strict rules, they have already broken those rules eleven times and
will have a hard time getting through the rest of the agenda.

Mr. Thomas advised there needs to be a second, Mr. White advised he would second the motion
for discussion.

Mr. White stated that Mrs. Mollo brought these questions to the meeting, not before, and some of
the questions can be easily answered but some they may not be able to.

Mr. White advised he would caution that before they invite Blueridge and GDS, there would be a
cost associated with it, and he would not vote on it until he knew what those charges would be.

Mr. Bales stated that he is fine discussing the items on the agenda, he just wants to abide by
Roberts’ Rules.

Mrs. Mollo advised she also wants to abide by the rules but wanted to point out that they did not
have a motion on Invocation, Pledge, etc., it was only when the Generator Discussion came up
and urged the Council to please allow the discussion, even if they didn’t know the answers.

Mrs. Mollo stated that this is the third meeting that when they have come to the Generator
Discussion, this comes up, and it does feel odd to her that it only comes up for this.

Mrs. Mollo advised that their agenda is incorrect based on Roberts’ Rules of Order, it should
include times and the Council Member Reports should be first.

Mrs. Mollo asked that they go with the relaxed version of Roberts Rules.

Mr. White advised that he would like to go with Mayor Curys recommendation of the relaxed
version.

Mr. White stated that this is continuing to turn into a witch hunt over something that it is not, it is
nothing to do with the Generator Discussion, it is about the conduct of the Council.

Mr. Bales stated that he doesn’t care what they discuss on the agenda, but he is getting bothered
by the accusations and has had it with going out into the public and being stalked by people
saying they will have their popcorn ready to watch the Council Meetings.

Mr. Bales advised he was not going to be made a mockery of because they don’t want to follow
the rules.

Mrs. Mollo agreed with Mr. Whites compromise, stating that is very fair and if anyone were to
get out of hand they would be forced to go with stricter rules, but doesn’t think anyone will do

that.



Upon a motion by Jordan Bales, seconded by Seth White, and the roll call vote of all members
present, with Seth White, Gary Jackson, Jan White and Laura Mollo voting no, the Council voted
1-4 to appeal Mayor Curys decision to go with the Small Council Version of Roberts Rules-
Motion Failed. :

Mayor Cury advised that each topic that Mrs. Mollo presented will be allowed to have a five-
minute discussion.

Mr. Holt advised that as far as the Cost for Operation, they do not know that information yet,
because they haven’t decided if they are going with an Economic Dispatch or a 90% run rate,
this will be something they know more about in January when Quantum comes and when they
have more conversations with GDS and Blueridge.

Mr. Holt also advised that due to the fact of not knowing how they will operate the Generator,
they don’t know when they will start to see savings, it will depend upon the timeline.

Mr. Holt stated that the Life Expectancy will also be dependent on the run rate, and he thinks
they will have more information at the next meeting.

Mayor Cury asked Mrs. Mollo if that satisfies her questions.

Mrs. Mollo stated it did and that “We don’t know yet” is still an answer and that satisfies what
she’s asking.

Mrs. Mollo asked that the Council inquire about the cost of having GDS and AMP in attendance
at the next meeting.

Mr. Holt advised that they have entered into contracts for the maintenance of the Generator and
as long as you re-up those contracts the life expectancy will be until you stopped entering into
those contracts.

Mrs. Mollo inquired about how long the contracts are for and what are the costs of them.
Mr. White advised they are based on five years and when the project was first proposed they all
voted on wanting the better maintenance package. Mr. White explained that the costs are already

built in.

Mr. White advised they will own their own transmission lines; therefore, they will be paying zero
in transmission fees.

Mr. White stated that they just learned that the new independent study is broken down into
Mr. White advised that the new independent study is broken down by 24 hours a day and 365

days a year, if they are allowed to dispatch on their existing purchase contracts, this project will
get better, and they are hoping to have better figures in January.



Mr. White stated they got positive comments from the Tobacco Commission and AMLAR.

Mrs. Mollo asked Mr. White if his statement of generating power at less than five cents per
kilowatt factors in the loan payment. Mr. White advised that yes it does, it was built into the pro
formas from the very beginning.

Mr. Holt advised he will reach out to GDS and AMP to determine the costs to have them at the
January meeting and will e-mail that information out to the Council for them to come to a
consensus.

IN RE: Repeal ATV Ordinance 0-2026-01-01 (First Presentment)

Mayor Cury read Ordinance 0-2026-01-01.
Mr. Thomas advised this will be considered as the First Presentment of 0-2026-01-01.

IN RE: Food Truck Ordinance O-2026-01-02 (First Presentment)

Mayor Cury read Ordinance 0-2026-01-02.

Mr. Thomas advised that the Food Truck Ordinance was originally adopted in 2019 and was
never given a Code Number or Incorporated into Richlands Town Code, it was a stand-alone
Ordinance. Mr. Thomas stated that he gave it a Code Number and made the amendment to
include “30 calendar days” at Councils request.

Mr. Thomas advised this will be considered as the First Presentment of 0-2026-01-02.

IN RE: : Monthly Financial Report

Mr. Campbell gave a brief overview of the Monthly Financial Report for October as follows:

General Fund- Year to Date Net Income Loss is -$1,045,748
Water- Year to Date Net Income Loss is -$612,764

Sewer- Year to Date Net Income Loss is $107,819

Water and Sewer Line Maintenance Year to Date Net Income Loss $490,735
Electric w/o Generator Year to Date Net Income Loss -$117,715
General Fund- Reserved Cash Balance $1,496,839

General Fund- Unreserved Cash Balance $726,325

Water Department Reserved Cash Balance $1,098,240

Water Department Unreserved Cash Balance $533,504

Sewer Department Reserved Cash Balance $497,262

Sewer Department Unreserved Cash Balance -$423,825
Electric Department Reserved Cash Balance $1,802,036
Electric Department Unreserved Cash Balance -$1,741,434



Mr. white asked Mr. Campbell if they are still looking into what’s available for them where they
are holding large fund balances in non-interest bearing accounts. Mr. Campbell advised they are.
Mr. Campbell also advised that he has a new draft Financial Policy, and if the Council is
comfortable with it, he will start putting out RFP’s.

IN RE: Budget Amendment

Mr. Campbell advised the purpose of the amendment is to appropriate funds to the Public Works
Street Department operating expense account and the Fund Balance Allocation revenue account

(unrestricted funds) in the amount of $76,375 for the Town of Richlands’ Clatterbuck pavement

markings budgeted in a different fiscal year.

Mrs. Mollo inquired that since it was going from one budget year to the next if it was going to
require an amendment to the Budget Ordinance and if it will have an impact on the audit. Mr.
Campbell advised he won’t be able to post on in June 2025 because they have closed that year,
but it corrects the presentation for FY 2026 and when looking at both years together, everything
would net to zero.

Mr. Bales asked Mr. Campbell what the mathematical and accounting benefit of doing this was.
Mr. Campbell advised it is balancing the expenses and the revenues between the two years, when

the budget actuals were posted, it was purely presentation, the net impact is zero.

Upon a motion by Seth White, seconded by Jan White and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 4-1 to approve this Budget Amendment.

IN RE: Draft Financial Investment Policies

Mr. Campbell advised that he had finished the Draft Financial Investment Policies to include
comments from the last time he had presented it to Council. Mr. Campbell advised that
Davenport had comments that he incorporated as well.

Mr. Campbell asked the Council to review the Draft Financial Policies and bring back any
comments or recommendations to the January meeting.

Mayor Cury declared a ten minute recess.

IN RE: Attornev Report

Cedar Bluff Transfer Station Update- Mr. Thomas advised that he reached out to Eric Young
regarding this, and he advised him that they have broken up their RFP into two different ones and
are hoping to alleviate some of the costs and issues that they had previously.

Mr. Thomas advised those RFP will be returned in January and will keep the Council updated.

IN RE: Town Manager Report

Mr. Holt advised of the following:
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Christmas Events- Mr. Holt thanked staff for helping with all the Christmas events.

Santas Hot Pursuit Sk- was well attended, no accidents, and over 30 runners. Thanked staff and
Charity Hurst for their help.

Snow Removal- advised this was the first time the Town had ever been criticized for doing too
much, staff has done a good job keeping the snow off the roads and keeping them safe.

Financial Policies- thanked Mr. Campbell for all his hard work on the Financial Policies.

IN RE: Council Member Reports

Laura Mollo-

Clerk- Thanked Mr. Beheler for her work as the Town Clerk and stated that she had done an
incredible job keeping them organized and that her minutes are the best that she had seen
since she began reading them in 2008. Mrs. Mollo stated that Mrs. Beheler had been an asset
to them.

Town Manager- Stated that she hated seeing Mr. Holt go from his role as Town Manager at
the Town Hall, advised that they have agreed and disagreed, but she has a lot of respect for
him, and she is thankful that he is staying as the Towns Police Chief. Mrs. Mollo stated that
the Police Department has been operating great since he became the Police Chief and is
grateful that he is staying there.

VDOT Public Hearing- Advised that VDOT is having a Public Hearing next week about
turning the Town’s roads into one lane and asked how did it get to the point of a Public
Hearing.

Mr. Holt advised those were submitted some time ago and there were only certain roads that
could potentially go one way. Mr. Holt stated it was part of Project Pipeline and VDOT
wanted the public’s input from it. Mr, Holt advised the Towns Director of Public Works and
Billy Shelton will be attending the Public Hearing.

Mrs. Mollo advised they had pictures and diagrams of it and asked if the Town was obligated
to it. Mr. Holt advised the Town was not obligated and could pick any element out of it that
they want. Mr. Holt advised they would have to vote on it when it is time.

Mr. Holt advised he would e-mail the Council the details of the VDOT meeting.

Utility Meters- Asked if they had a problem with the utility meters- Mr. Holt advised he
would have someone check the system.

Parliamentarian- Stated that she would like Council to consider putting out an RFP for a
Parliamentarian. Mr. Thomas advised that he believes Richlands has recently become a
member of the VA Institute of Government, and they potentially may have someone there
that can do this for the Council.
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Council gave consensus for Mr. Holt to contact UVA regarding

Jan White-

¢ Front Street Bridge Update- Asked for an update on the Front Street Bridge. Mr. Holt
advised it looks promising as far as the timeline and as long as they don’t encounter any
other issues the next couple of months look promising.

Jordan Bales-

e Real Estate Tax Tickets- Advised he has had several people tell him they haven’t received
their Real Estate tax bills yet, and he advised them to call Town Hall. Mr. Bales stated that
from his analysis almost all of them were out of town owners and would like the Town to do
a cause analysis to

¢ Guardrails- Asked if Mr. Holt had an update regarding guardrails. Mr. Holt stated that Mr.
Shepherd went to look at it and had some ideas, should be contacting him about it shortly.

e HVAC at the REC Park- Asked if someone could check the HVAC systems at the REC
Park, stated that one of the units was very low and had been 56 the last few times he was
there, advised it could be the change in the weather but needs to be checked in case it gets
WOrse.

e Christmas Tree Lighting- stated that it was a great event, and everyone did an awesome job.

¢ Snow Removal- stated the snow removal crew was very proactive and he was a big fan of it,
the roads looked good.

Rick Wood- Absent.
Gary Jackson- No comments.

Seth White-

¢ Tree Trimming- thanked Chief Holt and the Street Department for trimming the trees on the
corner of Plantation Drive.

e Cumberland Plateau Planning District Commission’s Christmas Dinner/Meeting-
advised that he attended as a citizen member and not as a representative of the Town Council,
advised that it was a great meeting and a lot of people are excited about their project.

IN RE: Mavor Comments

Mayor Cury-

e Christmas Tree Lighting- advised that it was a great event and he left with the Christmas
Spirit. Thanked the Richlands High School Band, the Richlands High School and Middle
School Choir, and especially the Town Crew for all that they done.
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e Snow Removal- Advised he was thankful for the Street Department and their snow removal.

e Town Manager and Clerk- Thanked Mrs. Beheler for her work as Clerk and Mr. Holts as
Town Manager.

¢ Christmas- Wished everyone a Merry Christmas.

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:

VA Code Section 2.2-3711(A)(1) Personnel-
- Town Manager
- Appointment for Emergency Management Director
- Interim Town Manager

Upon a motion by Gary Jackson, seconded by Laura Mollo and the unanimous roll call vote of
all members present, the Council voted to go into Executive Session.

Upon a motion by Gary Jackson, seconded by Jan White and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Gary Jackson, seconded by Jan White and the unanimous roll call vote of all
members present, the Council certified that only the following VA Code Sections were discussed
during the Executive Session.

VA Code Section 2.2-3711(A)(1) Personnel-
- Town Manager
- Appointment for Emergency Management Director
- Interim Town Manager

IN RE: Adjournment

Upon a motion by Gary Jackson, seconded by Laura Mollo and the unanimous roll call vote of
all members present, the meeting was adjourned.

Rodney D. Cury, Mayor

Amanda Beheler, Town Clerk
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TASK ORDER NO. 4

This TASK ORDER NO. 4 dated the ___, dayof __ 2026, is a sUpplement to the
MASTER SERVICES AGREEMENT between the Town of Richlands, Virginia,
hereinafter referred to as the “TOWN” and McGill Associates, P.A, hereinafter referred
to as “ENGINEER”, dated November 13, 2024. The purpose of this Task Order is to
authorize the ENGINEER to provide services for the Task Order entitled: Wastewater

Treatment Plant Upgrades Construction Phase Services.

PROJECT DESCRIPTION:

The project can generally be described as: On July 1, 2025, McGill Associates, on behalf
of the Town of Richlands, submitted to the Virginia Department of Environmental Quality
(VDEQ) an amendment to.a Preliminary Engineering Report (PER).that had been
ariginally submitted to VDEQ in July 2619 by another engineering firm. The amendment
to the PER reduced the scope of the original wastewater treatment plant (WWTP) project
to meet available funding limits. VDEQ has approved the scope change drawings and
contract documents and The Town wishes to engage with the Engineer for services

related to the Construction Phase of the project including the below scope of services.

CONSTRUCTION PHASE SERVICES:

The McGill team will perform the following tasks:

1. Coordinate and lead an onsite Pre-Construction meeting with the selected

contractor and Town representaiives at the wastewater treatment plant (NWTP).

Town of Richlands — Task Order No. 4 Page 1 of 4



2. Perform weekly observation visits to the construction site during the established
contract period.
a. Inspect completed and ongoing construction.
b. Document progress through photos and weekly inspection reports.
c. Provide instruction to contractor where _construction does not meet
specifications.
d. Provide regular communication with Town representatives as to project
progress.

3. Lead monthly onsite Progress ‘Meetings with the contractor and Town
representatives where construction progress will be reviewed and construction
schedules wili be updated.

4. Review shop drawings submitted by the contractor to ensure conformance with
specifications and contract documents.

5. Coordinate proposed Change Orders between contractor and Town.

6. Answer RFls submitted during the construction process. -

7. Receive, review and approve monthly payment applications, including supporting
documentation.

8. Perform Substantial and Final Completion inspections and develop punch lists.

0. Perform final Warranty Inspection. Coordinate with contractor to repair or replace
any equipment that does not pass inspection.

10. Complete closeout paperwork.
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ASSUMPTIONS

1. The Construction Administration phase of the contract is a 330-day period which
time period begins on the day of execution of the Notice to Proceed. It is éssumed
that all construction, inspections and punch lists will be satisfactorily completed
within that time period. If construction is not .completed within that time period,
continued construction administration services will be billed at regular hourly rates

. basedon the attached rate schedule.

2. ltis assumed that the design of the construction project contains no deficiencies.
If deficiencies in design are discovered during the construction period, engineering
design services required to correct such deficiencies shall be billed at regular

hourly rates based on the attached rate schedule.,

BASIS OF COMPENSATION

McGill Associates proposes providing the above services for the following lump sum fee:

$ 520,000.00

This lump sum fee is based on the above scope of work and does not include work outside
of the listed scope. The above scope and proposal represent the full understanding
between the Town of Richlands and McGill Associates, PA. Except as otherwise brovided
herein, this Task Order supersedes all prior written or oral understandihg of the parties

and may only be changed by a vwritten amendment executed by bcth parties.
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AUTHORIZATION TO PROCEED

IN WITNESS WHEREOF AND AS AUTHORIZATION TO PROCEED the parties execute

below this Task Order No. 4:

EXECUTED this day of

McGill Associates, P.A.

Wes Fleming, P.E.
Roanoke Office Manager

Town of Richlands — Task Order No. 4

, 2026.

Doug Chapman, P.E.
Principal, Vice President

Town of Richlands

Ron Hott
Town Manager
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4.0 REVISED SCOPE COSTS

The following cost estimate summarizes the expected expenses for improvement to the
Headworks, Belt Filter Press, Primary Clarifiers, and Secondary Clarifiers. The total estimated cost
remains within the allotted funding of $10.9 million dollars, confirming that the project is
financially feasible based on the current design. A detailed Engineer’s Opinion of Probable

Construction Cost is included in Appendix A.

Table 4.0 — Revised Scope Cost Summary

Item Cost
Feadworks/ Pretreament Building Improvements $2,862,000
Belt Filter Press/Shop Building Improvements $1,497,000
Primary Clarifier Improvements $1,620,000
Secondary Clarifier Improvements $2,619,000
Combined Subtotal $8,598,000
Contingency (15%) $1,290,000
Estimated Construction Total. $9,888,000
Town of Richlands, Tazewell County ." Panuen;e cz)gig

Wastewater Treatment Plant Renovations

Preliminary Engineering Report - Amendment mch“



5.0 Project Schedule

Table 5.0 details the proposed project schedule for the revised scope Richlands Wastewater
Treatment Plant Upgrade Project.

Table 5.0 — Project Schedule

r———— Task_— — [ Target Date |
- ;Jb;ss;ﬁ m‘_PER_Amendme:— T 077)3/; .
Submission of Revised CTC Application _07/03/25
_—El Appm\;;)f-;R;n;jment 07/25/25
Submit Revised Bid Documents to DEQ 9/19/25 B
i DEQ Approval of Bid Documents 10/10/25
- —Acrert; fo_r;ic-ls_ | 10/13/25
o _Pre—-B-id_Meetjlg— R 10/28/25 —
- —H—Ope—nBi_d? o 11/25/25
- .Engineer to Provide Bid Tab, 12/05/25
Recommendation of Award .
’:e-Construction Conference and Notice to _ 01/05)26
Proceed
Cc;tructioT Substaaalc—om;;tion_ 1 10/31/26
- ;str_uc_tio_n Fi; Completion 11/30/26
rooater Teatman ant Renovations 4 page & of 10

Preliminary Engineering Report - Amendment mch"



H. MORGAN GRIFFITH

Sz Doy nzeer, Vmania

COLINGTTRE NN
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COMMITTTSE O [{GUST ADMINISTRATICN ditaghmpton, & & 205151609
T T May 2, 2025
The Honorable Tom Cole The Honorable Rosa DeLauro
Chairman Ranking Member
Committee on Appropriations Committee on Appropriations

Dear Chairman Cole and Ranking Member DeLauro:

[ am requesting funding in the amount of $2,090,000.00 for the Mitigating Against & Preventing Wastewater Bypass in

Richlands, VA project in fiscal year 2026.

The entity to receive this funding is County of Tazewell, Virginia, with offices located at 197 Main Street, Tazewell,
VA 24651.

This project is an appropriate use of taxpayer funds because the funding would be used to mitigate and prevent
overflows in the Town of Richlands during major flooding events that lead to untreated raw sewage/wastewater entering
local streams and waterways and flowing into resident’s homes and yards — an obvious disastrous occurrence which
would have substantial environmental and health and safety consequences.

One of the main waterways in the area is the Clinch River. This project will help protect the water quality in the Clinch.

The Clinch River has the greatest biodiversity of freshwater mussels in the United States.

This project has a Federal nexus because it 1s for the purposes authorized in the Community Development
Fund (CDF): 42 U.S.C. 5305(a)}(1 }(D).

I certify that I have no financial interest in this project, and neither does anyone in my immediate family-

Sincerely,

]

2 ,//; %’[’ ﬁ
b Gy """ J)
{ / 77

H. MORGAN GRIFFITH
Member of Congress
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GRIFFITH HELPS SECURE $500,000 FOR TAZEWELL
COUNTY IN APPROPRIATIONS BILL

Thursday, January 22, 2026 | W. P. Jackson Krug (202-225-3861)

Ahead of a government funding deadline of January 30, the U.S. House of Representatives acted to pass
several appropriations bills. One appropriations bill that the House passed as part of an appropriations
package is the Transportation, Housing and Urban Development and Related Agencies Appropriations Act of
2026. The appropriations package now heads to the U.S. Senate for consideration.

U.S. Congressman Morgan Griffith (R-VA) secured federal funding in the transportation, housing and urban
developmentappropriations bill for the following Ninth District project:

Project Name: Mitigating Against and Preventing Wastewater Bypass in Richlands, VA Project
Recipient Name: County of Tazewell, Virginia

Amount Received: $500,000

Following passage of the transportation, housing and urban development appropriations bill and the
inclusion of federal funding for this Ninth District project, Congressman Griffith issued the following

statement:

“l am proud to help secure in this appropriations bill $500,000 for Tazewell County. These important funds
will help the County address overflow issues in Richlands and protect the Clinch River from potential
exposure to wastewater and raw sewage.

“I am hopeful that the Senate passes this transportation, housing and urban development appropriations bill
so Tazewell County is one step closer to receiving these funds to complete this important community
project.”

BACKGROUND
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Stefanic K. Taillon
Secretary of Natural and Historic Resources

Andrew W, Smith

Aeting Director

COMMONWEALTH of VIRGINIA

DEPARTMENT OF CONSERVATION AND RECREATION

Frank N. Stovall
Deputy Direcror
Jor Operations

Darryl Glover

Deputy Director for

Dam Safuey,

Floodplain Management and
Soil and Water Conservation

Laura Ellis
Deputy Director for
Administration and Finanee

January 15, 2026

Bill Shelton

200 Washington Sq
Richlands .

Richlands, Virginia 24639
bshelton@richlands-va.gov

Re: Community Flood Preparedness Fund (CFPF)
CY2025 Round 6 Grant Application: 3804
Grant Number: CFPF-25-06-10
Application Category: Capacity Building and Planning
Community Name: Town of Richlands CID: 510163
Primary Contact: Bill Shelton
Primary Contact Email Address: bshelton@richlands-va.gov
Requested Grant Amount: $435,000.00
Approved Grant Amount: $657,500.00

Dear Bill Shelton:

This letter is to advise you that the Department of Conservation and Recreation (DCR) received your
request to fund a Capacity Building and Planning application. If the application category listed above is
different from the initial application, a change was necessary based on DCR’s assessment of the project
or activity. A change in application category may have resulted in the recalculation in the CFPF and

match percentages represented above.

DCR, in consultation with the Secretary of Natural and Historic Resources and the Chief Resilience
Officer of the Commonwealth of Virginia, has reviewed you application and your request for funding is
approved. The total approved funding is as follows:

¢ Approved CFPF Approved Amount: $657,500.00
e Approved Match Amount: $0.00
e Approved Total Project Cost: $657,500.00

In the coming weeks, you will receive an award package and grant agreement from Virginia Resources
Authority (VRA) that will include an Award Letter detailing any changes in award amounts and
conditions related to the award. Grant specific conditions, if any, will be incorporated into your award

document and are as follows:
600 East Main Street, 24™ Floor | Richmond, Virginia 23219 | 804-786-6124

State Parks * Soil and Water Conservation = Planning and Recreation Resources
Nuatural Herituge « Dam Safety and Floodplain Management « Land Conservation



N/A

The above condition(s) must be completed and returned to DCR within 30 days of receipt of this letter.
If more than 30 days is needed to fulfil these condition(s), please notify DCR.

Your Grant Agreement will include all requirements related to this award including information on how
to receive reimbursement, submit reports, and requirements for final deliverables for completed projects
or activities. This package must be signed and returned to VRA within 90 days of receipt or funds will
be rescinded.

Should you have any questions, please feel free to contact me at Jake.Shaw(@dcr.virgima.gov.

Sincerely,

[/
et Ranr

Jake Shaw
Grants Manager,
Dam Safety and Floodplain Management

cc: Darryl M. Glover, Deputy Director, DCR
Angela Davis, Division Director, DCR
Tony Leone, VRA



%:’,‘Q Emergency Watershed Protection Program

Damage Survey Report for
51-09-25-5036-003 (Town of Richlands)

State: VA  Disaster Event:
DSR Name: 51-09-25-5036-003

Congressional District: VA-09

FEMA Declaration Number: DR-4863-VA

Buyout? No

Federal Contract for Construction? No

Sponsor Name: Richlands Town

Date of Sponsor Request: 4/7/2025

Tribal Sponsor? No

Estimated Number of People Benefitted: 39,917

Cost Share Percentage: 75

LRA Community? No

Approved Cost Share Waiver? No
Ranking Priority: 2

Local Name: Town of Richlands

Site Access Date: 4/7/2025

Damaged Sites
Number | Name | Description Lat Long Counties Bl glcapines
Eligibility | Eligibility
A pile of debris is
deposited in the
river bank and
irecting th
RIC Stllrr?e::ri?tgot)vzrd j Tazeyell
RIC 001 37.09262 -81.79398 County, Eligible Eligible
001 the water :
VA
treatment plant.
Bank erosion
near water
treatment plant.
RIC 002 | RIC Erosion has been | 37.09189 -81.79521 Tazewell | Eligible Eligible
002 on going from the County,
looks, but the VA




flood accelerated
it.
Woody debris
piled against
o | Tsmonue
RIC 003 N 37.09281596 | -81.79338118 | County, Eligible Eligible
003 section is directly VA
across from
Richlands Water
Treatment Plant.
A few pile of
woody debris are Tazewell
RIC 004 | RIC | depositedonthe | 5749033 | 8170711 | County, |Eligible | Eligible
004 river bank
e VA
redirecting the
water flow.
A few piles of
woody debris are Tazewell
RIC 005 | RIC | depositedonthe | 3759014 | 817998 | County, | Eligible | Eligible
005 river bank
S VA
redirecting the
water flow.
RIC Tree with root Tazewell
RIC 006 wad blocking 37.09704 -81.80302 County, Eligible Eligible
006
channel. VA
A few piles of
woody debris are Tazewell
Ric 007 | RIC | deposiedonthe 1 5709055 | 8180779 | County, | Eligible | Eligible
007 river bank -
o VA
redirecting the
water flow.
A pile of debris
was deposited
e | emmet e
RIC 009 - ; 37.09003 -81.83241 County, | Eligible Eligible
009 there is another
o ) VA
pile deposited on
the culvert's )
outlet. - '
Planned Emergency Measure Costs
Planned Emergency Measures Quantity Units | Unit Costs Measure Costs
Site: RIC 001 - RIC 001
Clearing and Snagging 70 FT $ 556 $ 38,920




Streambank and Shoreline Protection 300 FT $213 $ 63,900

Site: RIC 002 - RIC 002

Clearing and Snagging 25 FT $ 119 $2,975

Streambank and Shoreline Protection 200 FT $ 307 $ 61,400

Site: RIC 003 - RIC 003

Clearing and Snagging 50 FT $ 334 $ 16,700

Site: RIC 004 - RIC 004

Clearing and Snagging 50 FT $556 $ 27,800

Streambank and Shoreline Protection 400 FT $214 $ 85,400

Site: RIC 005 - RIC 005

Clearing and Snagging 350 FT $ 834 $291,900

Site: RIC 006 - RIC 006

Clearing and Snagging 45 FT $ 556 $ 25,020

Site: RIC 007 - RIC 007

Clearing and Snagging 60 FT $ 334 $ 20,040

Site: RIC 009 - RIC 009

Clearing and Snagging 25 FT $116 $ 2,900
Benefits

Bepehigli i s Cription g:tl:ll;eges ]F):;l:rg : g:xazir;leduction

Site: RIC 001 - RIC 001

gzgziefc’lroperties f{tiz%chllre #1-1120 Orange St, $ 40,000 100 $ 40,000

gzzziel;roperties ;%Cg?re #2-1110 Orange St $ 40,000 100 $ 40,000

gi\zzzefc’iroperties g;)ca(;io (lMonetary Value) Orange St $ 168,000 25 $ 42,000

Site: RIC 002 - RIC 002

Public Properties | Bridge (Monetary Value) RIC 002 $2,560,537 |10 $ 256,054




Protected

Site: RIC 003 - RIC 003

Public Properties | Bridge (Monetary Value) Virginia .

Protected Ave. RIC003 54103424 1 10 § 410,342
Site: RIC 004 - RIC 004

Public Properties | Road (Monetary Value) Williams

Protected Park Rd RIC 004 $180,000 ) 25 §45,000
Site: RIC 005 - RIC 005

Public Properties | Road (Monetary Value) Critterville

Protected Playground Parking lot Ric005 $ 800,000 e $ 200,000
Site: RIC 006 - RIC 006

Public Properties | Road (Monetary Value) 3rd St RIC

Protected 006 $ 168,000 25 $ 42,000
Public Properties .

Protected Bridge (Monetary Value) RIC 006 $3,590,496 | 25 $ 897,624
Site: RIC 007 - RIC 007

Public Properties | Road (Monetary Value) 4th StRIC | -,

Protected 007 $720,000 10 $ 72,000
Site: RIC 009 - RIC 009

Public Properties | Road (Monetary Value) Laramine

Protected Rd RIC 009 §400,000 |25 $51001000
Public Properties . .

Protected Bridge (Monetary Value) RIC 009 $1,477,233 |10 $ 147,723

Total Costs: $636,955 Total Benefit: $2,292,743 Net Benefit: $1,655,788

Documents

Note: The links to photos below will only work for personnel within the USDA

Type Name Link
Sponsor Request Letter EWP Request - Richlands.pdf Link
Location Map W/ Measure Extents DSR Template 5036 RIC_ALL - Updated 11-18-2025 Link
Site Plan or Sketch DSR Template 5036 RIC_ALL - Updated 11-18-2025 Link




CPA 52 Richlands (Town) CPA 52 Signed Link

Cost Estimate Details Richlands ENG cost estimates DSR 5036 FEB 25 Link

Other Documents Economics - Richlands Link

Other Documents EWP_DSR_Census Richland Link

Other Documents WS-1 - EWP Program Waiver Request VA5036 xRES Link

Other Documents RIC 5036 Damage Survey Reports Link
Photos

Note: The links to files below will only work for personnel within the USDA

Name

Link

Site: RIC 001 - RIC 001

Site: RIC 002 - RIC 002

Site: RIC 003 - RIC 003

Site: RIC 004 - RIC 004

Site: RIC 005 - RIC 005

Site: RIC 006 - RIC 006

Site: RIC 007 - RIC 007

Site: RIC 009 - RIC 009

Routing
Completed By

Name: Kelly Ramsey ~ Submitted Date: 11/13/2025

Concurred By
Name: Chris Hamilton

Review Qutcome: Concurred

Submitted to NHQ By .
Name: Edwin Martinez

Review Outcome: Approved

NHQ Acknowledgement

Name: Peter Vanderstappen
Review Qutcome: Accepted

Role: STC
Review Date: 11/19/2025

Review Date: 11/19/2025

Review Date: 11/19/2025







I am not sure if you are aware but we are going through a transition with the Town Manager and our
new Interim Town Manager will be arriving on Monday, January 12th. We would respectfully request an
extension so as to have time to bring the new Interim up to speed on this project.

Please advise if this is possible and if so, what we need to do.
Your assistance is appreciated.
Thanks, Susan

From: Ramsey, Kelly - FPAC-NRCS, VA <kelly.ramsey@usda.gov>

Sent: Monday, December 29, 2025 7:00 AM

To: Susan Whitt <swhitt@richlands-va.gov>; Ron Holt <rholt@richlands-va.gov>; Matthew Whited
<mwhited @richlands-va.gov>; Ronnie Campbell <rcampbell@richlands-va.gov>

Cc: Meade, Greg - FPAC-NRCS, VA <greg.meade@usda.gov>; Ogle, Sharyl - FPAC-NRCS, VA
<sharyl.ogle@usda.gov>; Hamilton, Chris - FPAC-NRCS, VA <chris.s.hamilton@usda.gov>; Bradshaw,
Stacey - FPAC-NRCS, VA <stacey.bradshaw@usda.gov>

Subject: Richlands EWP 5036 | NEED Agreement Paperwork for Flood Recovery Projects by COB Jan 14

This message has originated from an External Source. Please use proper judgment and caution when opening
attachments, clicking links, or responding to this email.

Great news! On Dec 11, VA NRCS received the EWP funds for Richlands' flood recovery efforts
from the Feb 2025 events. The final approved report is attached (Richlands DSR_ 51-09-25-

5036-003.pdf)

The approved fund amount, which is based on the construction cost estimate, was modified
since our last discussion. First the National Office did not approve the streambank stabilization
work at RIC008 damage site (no imminent threat to life or property). Second, VA NRCS
increased the length of streambank stabilization at RIC001 and RIC002. Third, VANRCS added
streambank stabilization work at RIC004. The updated construction cost estimate and sketches
are now included int he box drive: https://nrcs.box.com/s/vI76r7ubbi96xi1wam49pczkz4j8zvp2.

The approved EWP funds are:
Financial assistance (FA)- (recovery work construction dollars; 75% of estimated construction

costs): $477,716.25
Technical assistance (TA) - technical service funds to procure consulting firm and administer

agreement: $79,500

Within ~10 business days (COB Jan 9, 2026), please complete the following for the flood
recovery agreement:
1. Review the attached agreement Statement of Work (SOW) and let us know of any
concerns/questions (Richlands_SOW EWP 5036 Locally Led FA TA.docx)

2. Review attached Budget Information sheet and let us know of any concerns/questions
(SF424C_Budget_Construction_Richlands). Note that this form will not accurately
reflect how the county will utilize Technical Assistance (TA )funds - that is subject to
change since the county will decide how to distribute the TA funds for consulting fees and




| acknowledge that the Town 25% match is significant and that the EWP program is not a well-known
program for VA communities.

We are happy to talk through the EWP program and the Town's responsibilities when participating in
EWP prior to the Town Council meeting.

In general, Stacey and | are available most days from 10-3pm. Let us know a good time to meet!
kelly

Kelly Ramsey, P.E.
Civil Engineer | Hydrology & Hydraulics
Virginia | State Office

USDA
=l U.S. DEPARTMENT OF AGRICULTURE

Natural Resources Conservation Service

1606 Santa Rosa Road, Richmond, Virginia, 23229
Suite 209

p: (804) 287-1650

From: Ramsey, Kelly - FPAC-NRCS, VA <kelly.ramsey@usda.gov>

Sent: Monday, January 5, 2026 11:29 AM

To: Susan Whitt <swhitt@richlands-va.gov>; Ron Holt <rholt@richlands-va.gov>; Matthew Whited
<mwhited@richlands-va.gov>; Ronnie Campbell <rcampbell@richlands-va.gov>

Cc: Meade, Greg - FPAC-NRCS, VA <greg.meade@usda.gov>; Ogle, Sharyl - FPAC-NRCS, VA
<sharyl.ogle@usda.gov>; Hamilton, Chris - FPAC-NRCS, VA <chris.s.hamilton@usda.gov>; Bradshaw, Stacey - FPAC-
NRCS, VA <stacey.bradshaw@usda.gov>

Subject: Re: Richlands EWP 5036 | NEED Agreement Paperwork for Flood Recovery Projects by COB Jan 14

Yes, absolutely we can extend; does Jan 21 work? And we'd be happy to help you bring them up to
speed!.

From: Susan Whitt <swhitt@richlands-va.gov>

Sent: Monday, January 5, 2026 11:04 AM

To: Ramsey, Kelly - FPAC-NRCS, VA <kelly.ramsey@usda.gov>; Ron Holt <rholt@richlands-va.gov>; Matthew
Whited <mwhited@richlands-va.gov>; Ronnie Campbell <rcampbell@richlands-va.gov>

Cc: Meade, Greg - FPAC-NRCS, VA <greg.meade@usda.gov>; Ogle, Sharyl - FPAC-NRCS, VA
<sharyl.ogle@usda.gov>; Hamilton, Chris - FPAC-NRCS, VA <chris.s.hamilton@usda.gov>; Bradshaw, Stacey - FPAC-
NRCS, VA <stacey.bradshaw@usda.gov>

Subject: Re: Richlands EWP 5036 | NEED Agreement Paperwork for Flood Recovery Projects by COB Jan 14

Good morning,



county administrative work . At this stage, the important thing is to make sure the total
budget lines up with the SOW.

3. Complete and Submit the following Sponsor forms (attached) to Stacey
Bradshaw**. NRCS filled out the information that we know. The County will need to

complete and sign the forms, as appropriate.
a. SF424 Application.pdf (Application for Federal assistance)
i. Complete Sections 8, 20, 21
b. GAD-9_Applicant Contact Information.pdf (Applicant contact information)
c. SF424D_Construction Assurances.pdf (Construction programs assurances)
d. Certification Re. Lobbying_GG_LobbyingForm.pdf (Certification regarding lobbying)

Instructions for the forms are also attached:
e SF424 and SF424A Instructions.pdf (Instructions for SF424 : Application for Federal
assistance)
o ' GAD-9 Instructions.pdf (Instructions for GAD-9: Applicant contact information)

**Stacey Bradshaw is VA NRCS' new Water Resources Planning Specialist, assisting localities
with EWP. Stacey will be the VANRCS POC for administering the agreement and reimbursing
the county for eligible expenses. Stacey can be reached at stacey.bradshaw@usda.gov or 202-
617-1812. She is included in this email.

Please reach out to Stacey or | with any questions or concerns.

Kelly Ramsey, P.E.
Civil Engineer | Hydrology & Hydraulics
Virginia | State Office

USDA
s U.S.DEPARTMENT OF AGRICULTURE

Natural Resources Conservation Service

1606 Santa Rosa Road, Richmond, Virginia, 23229
Suite 209

p: (804) 287-1650

This electronic message contains information generated by the USDA solely for the intended
recipients. Any unauthorized interception of this message or the use or disclosure of the information it
contains may violate the law and subject the violator to civil or criminal penalties. If you believe you
have received this message in error, please notify the sender and delete the email immediately.

The information contained in this email, including attachments, is confidential and may be legally
privileged and protected from disclosure by the Electronic Communication Act, 18 U.5.C. 2510-2521. It
is intended solely for the addressee(s), and if the reader is not the intended recipient, you are hereby
notified that any access, use, reproduction, disclosure or dissemination of this communication by
anyone is strictly prohibited. Town of Richlands shall assume no legal liability or responsibility for any
incorrect, misleading or altered information contained herein. If you have received this message in



error, please notify the sender immediately by replying to the email and deleting it from your
computer.

The information contained in this email, including attachments, is confidential and may be legally
privileged and protected from disclosure by the Electronic Communication Act, 18 U.S.C. 2510-2521. It
is intended solely for the addressee(s), and if the reader is not the intended recipient, you are hereby
notified that any access, use, reproduction, disclosure or dissemination of this communication by
anyone is strictly prohibited. Town of Richlands shall assume no legal liability or responsibility for any
incorrect, misleading or altered information contained herein. If you have received this message in
error, please notify the sender immediately by replying to the email and deleting it from your
computer.

The information contained in this email, including attachments, is confidential and may be legally
privileged and protected from disclosure by the Electronic Communication Act, 18 U.S.C. 2510-2521. It
is intended solely for the addressee(s), and if the reader is not the intended recipient, you are hereby
notified that any access, use, reproduction, disclosure or dissemination of this communication by
anyone is strictly prohibited. Town of Richlands shall assume no legal liability or responsibility for any
incorrect, misleading or altered information contained herein. If you have received this message in
error, please notify the sender immediately by replying to the email and deleting it from your
computer.



SPONSOR: Town of Richlands, Virginia
PROJECT: EWP 5036 - February 2025 Winter Storms

EMERGENCY WATERSHED PROTECTION PROGRAM
STATEMENT OF WORK

PURPOSE

The purpose of this agreement is for the United States Department of Agriculture, Natural
Resources Conservation Service, hereinafter referred to as the “NRCS,” to provide technical and
financial assistance to the Town of Richlands, hereinafter referred to as the “Sponsor,” for EWP
Program Project No. 5036 in the Town of Richlands, Virginia, for implementation of recovery
measures that if left undone, pose a risk to life and/or property.

OBJECTIVES

The design and installation of Emergency Watershed Protection (EWP) program measures as
detailed in the individual Damage Survey Reports (DSRs) and described below.

- DSR51-09-25-5036-003, (Town of Richlands) project objectives are to: (1) remove debris
and sediment in waterways and floodplains; (2) restore the hydraulic capacity of impaired
waterways and floodplains; and (3) protect channels from additional erosion using
treatment measures such as armoring, flow defection, grade stabilization, and
bioengineering.

- Designs will be provided by engineering firms contracted by the Sponsor. All engineering
work will be performed under direct supervision of a registered Professional Engineer
licensed in the Commonwealth of Virginia, who will affix his/her Professional Engineering
stamp (seal) on all engineering drawings, documents and certifications.

BUDGET NARRATIVE

The official budget described below will be considered the total budget as last approved by the
Federal awarding agency for this award.

Amounts included in the Budget Narrative are estimates. Reimbursementwill be based on actual
expenditures not to exceed the amount obligated.

Total Estimated Project Budget: $716,455

The budget includes:
Financial Assistance (FA) Costs: '
Construction Costs (75% NRCS $477,716.25+ 25% Sponsor $159,238.75): $636,955

Technical Assistance (TA) Costs:
Services (100% NRCS) up to $79,500
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1. NRCS pays up to 75 percent of eligible construction costs and Sponsor pays 25 percent of
construction costs. NRCS will contribute up to $79,500 for administration and technical
services. It is possible that technical and administrative costs will exceed this amount,
requiring the Sponsor to contribute resources to complete technical and administrative
work. Construction, administrative, and technical costs incurred prior to the sponsorand
NRCS signing this agreement are ineligible and will not be reimbursed, nor will such costs
qualify as Sponsor cost-share.

2. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding
accounts: one account for financial assistance (FA) and one for technical assistance (TA).
FA costs are associated with construction activities; TA costs are associated with services.
These expenditures shall be accounted for separately for expenses to be eligible for
reimbursement.

3. NRCSwill provide FAfor actual costs as reimbursement to the Sponsor for approved on-
the-ground construction costs, subject to the limits listed. If costs are reduced,
reimbursement will be reduced accordingly. Construction costs are associated with the
installation of the project measures including labor, equipment, and materials.

4. NRCSwill provide TAreimbursement to the Sponsor for technical and administrative costs
directly charged to the project, subject to the limits listed. If costs are reduced,
reimbursement will be reduced accordingly. These costs shallinclude:

a. Engineering costs include, but are not limited to, developing a project design
that includes construction drawings and specifications, an Operation and
Maintenance Plan, a Quality Assurance/Inspection Plan, and an engineer’s
estimate of the project installation costs in addition to providing necessary
guality assurance during construction.

b. Contractadministration costs include, but are not limited to, soliciting,
evaluating, awarding and administering contracts for construction and
engineering services, including project management, and verifying invoices and
record keeping.

5. The Sponsor will contribute funds toward the total construction costs in either direct cash
expenditures, the value of non-cash materials or services, orin-kind contributions. The
value of any in-kind contribution shall be agreed to in writing prior to implementation.

RESPONSIBILITIES OF THE PARTIES
SPONSOR RESPONSIBILITIES

If inconsistencies arise between the language in the Statement of Work (SOW) in the agreement
and the General Terms and Conditions, the language in the SOW takes precedence.
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1.

2

10.

Perform the work and produce the deliverables as outlined in this SOW.
Comply with the applicable version of the General Terms and Conditions.

Accomplish construction of the EWP program project measures by contracting, in-kind
construction services, or a combination of both.

Ensure and certify by signing this agreement that its cost-share obligation is from a non-
Federal source.

Acquire adequate real property rights (land and water) and acquire permits and licenses in
accordance with local, State, and Federal law as necessary for the installation of EWP
program project measures at no cost to NRCS prior to construction. This includes any
rights associated with required environmental mitigation. Costs related to land rights and
permits are the Sponsor’s responsibility and ineligible for reimbursement.

Accept allfinancial and other responsibility for excess costs resulting from their failure to
obtain, ortheir delay in obtaining, adequate land and water rights, permits, and licenses
needed for the project.

Provide the agreed-to portion of the actual, eligible, and approved construction cost. These
costs may bein the form of cash, in-kind construction services, or a combination of both.
Final construction items that are eligible construction costs will be agreed upon during the
pre-design conference. These costs are amounts from contracts awarded to contractors
and eligible Sponsorin-kind construction costs for materials, labor, and equipment. The
Sponsor shall provide NRCS documentation to support alt eligible construction costs.
Construction costs incurred prior to the Sponsor and NRCS signing this agreement are
ineligible and will not be reimbursed, nor will such costs qualify as Sponsor cost-share.

Be responsible for 100 percent of allineligible construction costs and 100 percent of any
unapproved upgrade to increase the level of protection over and above thatdescribed in
the DSR and the NRCS State Conservation Engineer’s approved plans and specifications.

Account for and report FA and TA expenditures separately in order for expenses to be
eligible for reimbursement. NRCS funding for this projectis provided to the Sponsorin two
separate NRCS funding accounts, one for FAand one for TA, requiring this separation.
Separate itemization of FA and TA costs are required on form “Request for Advance or
Reimbursement” (form SF-270).

Must maintain written standards of conduct covering conflicts of interest and governing the
actions of its employees engaged in the selection, award, and administration of contracts.
No employee, officer, agent, or board member with a real or apparent conflict of interest
may participate in the selection, award, or administration of a contract supported by the
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11.

12.

13.

14.

15.

Federal award. A conflict of interest includes when the employee, officer, agent, or board
member, any member of theirimmediate family, their partner, or an organization that
employs or is about to employ any of the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from an entity considered for a contract. An
employee, officer, agent, and board member of the Sponsor may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors. Reference 2 CFR §
200.318 regarding standards of conduct covering conflicts of interest and governing the
performance of its employees engaged in the selection, award, and administration of
contracts.

For in-kind construction services (materials, labor, and/or equipment supplied by the
Sponsor), develop a Plan of Operations describing the construction services to be
performed, including estimated quantities and values. The Plan of Operations shall be
concurred by NRCS. In-kind construction services for equipment shall not exceed
published FEMA equipment rates unless otherwise documented and concurred in advance
by NRCS.

The following documentation is required to support the Sponsor’s request for
reimbursement of in-kind construction services.

a. Invoices covering actual costs of materials used in constructing the eligible EWP
program project measures.

b. Records documenting the type, quality, and quantities of materials actually used
in constructing the eligible EWP program project measures.

c. Dailytimerecords for each employee showing name, classification, wage rate,
hours, and dates actually employed for constructing the eligible EWP program
project measures.

d. Equipment operating records showing the type and size of equipment, hourly
rate, actual hours of operation and dates used to install the eligible EWP
program project measures. Equipmentidle time is not eligible as in-kind
construction services, even if on the job site, and should not be included in the
equipment operating records.

Ensure that any special requirements for compliance with environmental and/or cultural
resource laws are incorporated into the project.

Must secure (at its own expense) all Federal, State, and local permits and licenses, and any
necessary natural resource rights required for completion of the work described in this
agreement. Provide copies of all permits and licenses obtained to NRCS.

Will arrange and pay for any necessary location, removal, or relocation of utilities. EWP
program regulations prohibit NRCS from reimbursing the Sponsor or otherwise paying for
any such costs, nor do the costs qualify as a Sponsor cost-share contribution.
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16.

17.

18.

19,

20.

21.

22.

Ensure that technical and engineering standards and specifications of NRCS are adhered
to during construction of the project as interpreted by the NRCS Program/Technical
Contact for this agreement. Provide the NRCS Program/Technical Contact progress reports
as agreed to and as necessary. Progress reports should include technical on-site
inspections of work accomplished for the period, work planned, results of material tests,
deficient work products and/or tests with corrective actions taken, modifications
anticipated, technical problems encountered, contractualissues, and any other relevant
information.

Ensure that all contractors on NRCS-assisted projects are performing theirwork in
accordance with OSHA regulations and the Contract Work Hours and Safety Standards Act
(40 USC 3701-3708) as supplemented by Department of Labor regulations (29 CFR Part5).
The Sponsor is responsible for periodically checking the contractor’s compliance with
safety requirements.

If applicable, provide PE-certified as-built drawings and quantities for the project. A copy of
the as-built drawings will be submitted to the NRCS Program/Technical Contact.

For payment requests, provide a completed “Request for Advance or Reimbursement”
(form SF-270) with all documentation to support the request to the NRCS
Program/Technical Contact. Payments will be withheld until ali required documentation is

submitted and completed.

Ensure that information in the System for Award Management (SAM) is currentand
accurate until the final Federal Financial Report (form SF-425) under this award or final
payment is received, whichever is later. Payments will notbe processed during the time the
SAM registration is expired. Processing will only occur when the SAM registration is active.

Take reasonable and necessary actions to dispose of all contractual and administrative
issues arising out of the contract(s) awarded under this agreement. Thisincludes, butis not
limited to, disputes, claims, protests of award, source evaluation, and litigation that may
result from the project. Such actions will be at the expense of the Sponsor, including any
legal expenses. The Sponsor will advise, consult with, and obtain prior written occurrence
of NRCS on any litigation matters in which NRCS could have a financial interest.

Must indemnify and hold NRCS harmless to the extent permitted by State law for any costs,
damages, claims, liabilities, and judgements arising from past, present, and future acts or
omissions of the Sponsor in connection with its acquisition and management of the EWP
program pursuant to this agreement. Further, the Sponsor agrees that NRCS will have no
responsibility for acts and omissions of the Sponsor, its agents, successors, assigns,
employees, contractors, or lessees in connection with the acquisition and management of
the EWP program pursuant to this agreement that result in violation of any laws and
regulations that are now or that may in the future become applicable.
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23.

24,

Retain all records dealing with the award and administration of the contract(s) for three
years from the date of the Sponsor’s submission of the final request for reimbursement or
until final audit findings have been resolved, whichever is longer. If any litigation is started
before the expiration of the three-year period, records are to the retained until the litigation
is resolved orthe end of the three-year period, whichever is longer. Make such records
available to the Comptroller General of the United States or his or her duly authorized
representative and accredited representatives of the Department of Agriculture or
cognizant audit agency for the purpose of making audit, examination, excerpts, and
transcriptions.

Submit reports to the ezFedGrants system or the Farm Production and Conservation
(FPAC) Grants and Agreements Division via email to FPAC.BC.GAD.(@usda.gov as outlined
in the applicable version of the General Terms and Conditions.

Performance Reports: semi-annually
Financial Reports (form SF-425): semi-annually

NRCS RESPONSIBILITIES

. For sites requiring contracted engineering services, assist Sponsor in establishing design

parameters. Determine eligible construction costs during the pre-design conference.

If applicable, designate a Government Representative to serve as liaison with the Sponsor
and identify that person’s contactinformation with this fully signed and executed
agreement.

For sites requiring contracted engineering services, review, comment, and concurin
preliminary and final plans, construction specifications, Operation and Maintenance
(O&M) Plan, Plan of Operations (if required), and Quality Assurance Plan (QAP). For sites
designed by NRCS, provide final plans, construction specifications, construction costs
estimate, O&M Plan, and QAP to the Sponsor.

Make periodic site visits during the installation of the EWP program project measures to
review construction progress, document conformance to engineering plans and
specifications, and provide any necessary clarification on the Sponsor’s responsibilities.

Upon notification of the completion of the EWP program project measures, NRCS shall
promptly review the performance of the Sponsorto determine if the requirements of this

agreement and fund expenditures as agreed have been met.

Make payment to the Sponsor covering the NRCS share of the cost upon receipt and
approval of form SF-270 and supporting documentation. Inthe eventthere are questions
regarding the payment request package, NRCS will contact the Sponsor in a timely manner
to resolve concerns.
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SPECIAL PROVISIONS

1. The furnishing of financial, administrative, and/or technical assistance above the original
funding amount by NRCS is contingent on there being sufficient unobligated and
uncommitted funding in the EWP program that is available for obligation in the year in
which the assistance will be provided. NRCS may not make commitments in excess of
funds authorized by law or made administratively available. Congress may impose
obligational limits on program funding that constrains NRCS’s ability to provide such
assistance.

2. Inthe event of default of a construction contract awarded pursuant to this agreement, any
additional funds properly allocable as construction costs required to ensure completion of
the job are to be provided in the same ration as construction funds are contributed by the
parties under the terms of this agreement. Any excess costs including interest resulting
from a judgment collected from the defaulting contractor, or his or her surety, will be
prorated between the Sponsorand NRCS in the same ratio as construction funds are
contributed under the terms of the agreement.

3. Additional funds, including interest properly allocable as construction costs as determined
by NRCS, required as a result of decision of the contracting officeror a courtjudgmentin
favor of a claimant will be provided in the same ratio as construction funds are contributed
under the terms of this agreement. NRCS will not be obligated to contribute funds under
any agreement or commitment made by the Sponsor without prior concurrence of NRCS.

4. The NRCS State Conservationist may adjust the estimated cost to NRCS set forth in this
agreement for constructing the EWP program measures. Such adjustments may increase
ordecrease the amount of estimated funds that are related to differences between such
estimated cost and the amount of the awarded contract or to changes, differing site
conditions, quantity variations, or other actions taken under the provisions of the contract.

5. NRCS, atits sole discretion, may refuse to cost share should the Sponsor, in administering
the contract, elect to proceed without obtaining concurrence as outlined in this
agreement.

6. Once the project is completed and all requests for reimbursement submitted, any excess
funding remaining in the agreementwill be de-obligated from the agreement.

EXPECTED ACCOMPLISHMENTS AND DELIVERABLES

1. If applicable, prepare design, construction specifications, and drawings in accordance with
standard engineering principles that comply with NRCS programmatic requirements;
and/or contract/install the NRCS designed construction. Any design services will be by a
professionalregistered engineer. Sponsor will obtain NRCS review and concurrence on the
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design, construction plans, and specifications. The Sponsor must ensure description of
work is reviewed, concurred, and approved by NRCS. A copy of the final signed and sealed
plans and specifications shall be provided to NRCS.

2. Contractforservices and construction in accordance with the Code of Federal Regulations
(CFR), 2 CFR § 200.317 through 200.327, applicable State regulations, and the Sponsor’s
procurement regulations, as appropriate. (See General Terms and Conditions attached to
this agreement for a link to the CFR.) In accordance with 2 CFR 8§ 200.327, contracts must
contain the applicable provisions described in Appendix Il to Part 200. Davis-Bacon Act
would not apply under this Federal program legislation.

3. Provide copies of site maps to appropriate Federal and State agencies for environmental
review. Sponsorwill notify NRCS of environmental clearance, modification of construction
plans, or any unresolved concerns as well as copies of all permits, licenses, and other
documents required by Federal, State, and local statutes and ordinances priorto
solicitation for installation of the EWP program project measures. All modifications to the
plans and specifications shall be reviewed and concurred in by NRCS.

4. Prepare and submitfor NRCS concurrence an Operation and Maintenance (O&M) Plan, if
applicable, prior to commence of work. The O&M Plan shall describe the activities the
Sponsorwill do to ensure the project performs as designed. Upon completion of the
project measures, the Sponsor shallassume responsibility for operation and maintenance.

5. Prior to commencement of work and/or solicitation of bids, submit for NRCS review and
concurrence a Quality Assurance Plan (QAP). The QAP shall outline technical and
administrative expertise required to ensure the EWP progoram project measures are
installed in accordance with the plans and specifications, identify individuals with the
expertise, describe items to be inspected, list equipment required for inspection, outline
the frequency and timing of inspection (continuous or periodic), outline inspection
procedures, and record keeping requirements. A copy of the final QAP shall be provided to
NRCS prior to commencement of construction.

6. Provide construction inspection in accordance with the QAP.
7. Arrange forand conductfinalinspection of completed project with NRCS to determine
whether all work has been performed in accordance with contractual requirements.

Provide a PE certification that the project was installed in accordance with the approved
plans and specifications.

RESOURCES REQUIRED

See the Responsibilities of the Parties section for required resources, if applicable.
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MILESTONES

Milestones shallinclude, but not limited to, the following items.

-

Hold agreement kickoff: within 30 calendar days of agreement execution

2. Hold pre-design conference: within 60 calendar days of agreement execution

al

10.

11.

Provide design schedule to Government Representative (GR) within 14 calendar days of
pre-design conference

Complete Survey and Preliminary Design: estimated 6 months from pre-design conference
Obtain NRCS concurrence on the Final Design (including Quality Assurance and Operation
and Maintenance Plans): estimated 9 months from pre-design conference

Obtain NRCS concurrence on the Plan of Operations for in-kind construction: estimated 9
months from pre-design conference

Solicit bids: estimated 2 months from NRCS concurrence of design and when permits and
landrights are obtained

Award contract: estimated 4 months from NRCS concurrence of design and when permits
and landrights are obtained

Administer construction contract, including providing construction inspection: estimated 6
months from NRCS concurrence of design

Provide completion certification, to include As-Built drawings: estimated 2 months from
construction completion

Complete closeout-out activities: No later than 120 calendar days from agreement
expiration.






Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Monthly Financial Reports
Staff Contact(s): | Ronnie Campbell
Agenda Date: February 10, 2026 | Item Number:
Attachment(s): 1. Income Statement Summary
2. Income Statement Detail
3. Budget Amendment Reserve Summary
4, Reserve Analysis
5. Bank Balances by Fund
6. Loan Balances
Reviewed By: Susan Whitt
SUMMARY:

The attachments include the financial results for December 2025. The reports include summary
and detailed income statements, actual and projected cash balances and loan balances. The
detailed income statements include line item expenditures and revenues compared to budget
for current and year to date. The projected unreserved cash balances are based on the financial
policies adopted in October 2019.

FINANCIAL IMPACT AND FUNDING SOURCE:

This data and monthly review will assist in timely monitoring of budget versus actual
expenditures and revenues, required reserves, budget amendment tracking and loan balances.
The monthly net income provides an excellent picture of future cash settlement through
receipts and payments.

RECOMMENDATION:

Given the importance of balancing rate stability and maintaining reliable services, Staff
recommends The Town Council work closely with Finance on the review of monthly financial
results. Please let us know whether you have additional reporting needs and would like to
schedule time to review activity in more detail.
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Town of Richlands, VA

Town Council Meeting

Staff Summary
Action ltem
Agenda Title: PSA/Cedar Bluff FY 2021 — FY 2024 Reconciliations
Staff Contact(s): | Ronnie Campbell
Agenda Date: February 10, 2026 ‘ Item Number: |
Attachment(s): 1. PSA Reconciliation and Reimbursement/Billing - Water
2. PSA Reconciliation and Reimbursement/Billing -
Wastewater
3. Cedar Bluff Reconciliation and Reimbursement/Billing -
Water
4. Cedar Bluff Reconciliation and Reimbursement/Billing -
Wastewater
Reviewed By: Susan Whitt
SUMMARY:

Finance has completed the FY 2021 — FY 2024 annual billing reconciliations for Tazewell PSA and
Cedar Bluff. This included a review of their annual budget billings to actual audited results and
reserve account balances. The water and wastewater reserve account balances represent
annual budgeted O&M, capital and debt service. The debt service was paid off in 2015 and
2021, respectively, for Cedar Bluff and Tazewell PSA. Cedar Bluff is still owed their annual
budgeted debt service.

The water and wastewater contracts have been amended to allow monthly billings based on

actuals and will not be reconciled annually to budget. This eliminates the need for O&M and
capital reserves and improves the overall process. Debt service continues to be based on the
annual budgeted amount when there are outstanding loan balances.

FINANCIAL IMPACT AND FUNDING SOURCE:

The annual reconciliations resulted in net billings/refunds with the respective parties. These
amounts will be added to or deducted from the unrestricted fund balances. The reserve
balances will be reimbursed from their respective accounts. See attachments for actual
amounts.







RECOMMENDATION:

Given the importance of timely business partner reconciliations and settlement of outstanding
balances, Staff recommends The Town Council approve the annual billings/refunds. This shall
include the reserve account balances associated with the process improvement and transition

to monthly actual billings.






Tazewell County PSA
Water Plant Reserve Account
GL Account 20-0000-115400

11/30/2025

Reserve Balance $323,602
PSA's Portion of O&M Balance $323,602 * .449642 / .519922) $279,859
Reserve Adjustment ($279,859)
O&M/Capital Adjustment

FY 2021 ($52,325)
FY 2022 3,514
FY 2023 11,480
FY2024 88,246
Total O&M/Capital Adjustment $50,915

Due (Refund) ($228,944)







Tazewell County PSA
Wastewater Plant Reserve Account
GL Account 30-0000-115350
11/30/2025

Reserve Balance

PSA's Portion of O&M Balance $491,385 * .225915 /.302381)

Reserve Adjustment

0O&M/Capital Adjustment
FY 2021

FY 2022

FY 2023

FY2024

Total O&M/Capital Adjustment

Due (Refund)

$491,385

$367,124

($367,124)

($16,297)

(6,917)

(21,212)

(7,576)

($52,002)

($419,126)







Cedar Bluff
Wastewater Plant Reserve Account
GL Account 30-0000-115350
11/30/2025

Reserve Balance

Cedar Bluff's Portion of O&M Balance $491,385 * .076466 / .302381)

Reserve Adjustment

0Q&M/Capital Adjustment

FY 2021

FY 2022

FY 2023

FY2024

Total O&M/Capital Adjustment

Due (Refund)

$491,385

$124,261

($124,261)

($5,889)

(2,955)

(6,787)

(2,652)

($18,283)

($142,544)







Cedar Bluff
Water Plant Reserve Account
GL Account 20-0000-115400
11/30/2025

Reserve Balance

Cedar Bluff's Portion of O&M Balance $323,602 * .07028 / .519922)

Reserve Adjustment

O&M/Capital Adjustment
FY 2021

FY 2022

FY 2023

FY2024

Total O&M/Capital Adjustment

One Year of Debt Paid Off in FY 2015

Due (Refund)

$323,602

$43,743

($43,743)

($10,171)
1,147
3,576

27,813

$22,365

($37,600)

($58,978)







Town of Richlands, VA

Town Council Meeting

Staff Summary
Action ltem
Agenda Title: Budget Amendment
Staff Contact(s): | Ronnie Campbell
Agenda Date: February 10, 2025 Item Number: |
Attachment(s):
Reviewed By: Susan Whitt
SUMMARY:

As The Town of Richlands continues to progress through FY 2026 additional budget
amendments have been identified for the reimbursement of approved Street Department labor,
materials and expenses. This is consistent with amendments in FY 2025 and the recent review
completed by our auditors.

FINANCIAL IMPACT AND FUNDING SOURCE:

The financial impact and funding source includes the use of VDOT revenues from the Fund
Balance Allocation revenue account (restricted fund balance).

RECOMMENDATION:

Staff recommends The Town Council review and approve the budget amendments to allow
continued services, operating efficiencies and a safe environment for the staff and citizens by
directing VDOT revenues to the proper expense items.







To: Don Marr, Interim Town Manager

SUBJECT: Budget Amendment

Date Submitted: 2/10/2026

Date of Council Action: 2/10/2026

| hereby request that the budget and related appropriation for the General Fund, Public Works Street Department be amended, as set forth

below, as permitted and authorized by the General Statutes of Virginia.

The purpose of the amendment is to appropriate funds to the Public Works Street Department VDOT Reimbursement Expenses account and the
Fund Balance Allocation revenue account (restricted funds) in the amount of $400,999 for the Town of Richlands’ labor, materials and
equipment during July — December 2025. This is consistent with the previous fiscal year amendments and the recent review completed by our

auditors.
Account No. Title

Revenue Account: 10-3704-480000 Fund Balance Aliocation
Account No. Title

Expense Account: 10-4210-540250 VDOT Reimbursed Expenses

Department Head

Department Head

Department Amount
3704 Revenue -$400,999
-$400,999

Department Amount
Public Works Street $400,999
$400,999

This request has been checked for proper account numbers and verified that the amendment is balanced. If the request is to record a grants’s
acceptance or amendment, the Finance Department has received a copy thereof and it appears to be in order.

Remarks:

ACTION OF TOWN MANAGER

Yes X No

Finance Officer: _Ronnie Campbell

X - Approved for Council Action

- Disapproved

ACTION OF COUNCIL

- Approved

- Disapproved

Rodney D. Cury, Mayor:
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33- Total Calls

12-Town

21-County

11-MVC

1-Brush Fires

4-Smoke Alarms/CO Alarms
3-Reports of Smoke
2-Structure Fires

0-Vehicle Fires

1-Trees Down in Roadway
0-Road Hazards

1-Electrical Poles/ Power Lines
6-EMS Bake Ups
0-Explosion

2-Mutual Aid

2-Propane/Gas Leak

Richlands Fire Rescue
Monthly Report

January 2026



Smoke Alarms Installed (18)
Co Alarms Installed (3)
Smoke Alarms given out (0)

CO Alarms Given Out (0)



JANUARY 2026
MONTHLY TRAFFIC SUMMARY

Improper Registration 2 | Failure to Obey Highway Signs 1
Speeding 1 | Drive Too Fast for Conditions of Road 1
No Insurance 1 [ Driving Without a License 2
Defective Tail Lights 1

WARNING- Fail to Obey Stop Sign WARNING- Improper Registration

TOTAL NUMBER TRAFFIC SUMMONS ISSUED: 9

ANIMAL CONTROL / ORDINANCE VIOLATIONS SUMMARY

[ Dog at Large/ Transported to Shelter [ 1 |

TOTAL NUMBER ANIMAL CONTROL / ORDINANCE VIOLATIONS ACTIONS: 1




COUNCIL REPORT

February 1, 2026

TOTAL CALLS FOR SERVICE THROUGH JANUARY 31, 2026
TOTAL CALLS THROUGH JANUARY 31, 2025

DECREASE OF

TOTAL CALLS FOR THE MONTH OF JANUARY 2026
TOTAL CALLS FOR THE MONTH OF JANUARY 2025

555
640

85

555
640
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Town of Richlands EMS Rescue Division Station #2
1800 Third St. / 200 Washington Sq. Station #2 Ph. # 276-329-6065
Richlands Va. 24641 Fax# 276-963-3569

From The Desk Of

EMS Director - Chief Matt Whited

Monthly Council Report For Council: Rescue Division

Month: Jan. 2026 EMS Calls Tofal: 265

Year To Date EMS Calls Total: 265

Group COUNT PCT
Cancelled - 4
Cancelled Enroute B - R
Cancelled on Scene / or Prior Response 7 -
Dead at Scene -Resuscitation Not Attempted (With Transport) 1
No Patient Found, No patient contact 7
No Treatment Required - |6
Patient Dead at Scene -No Resuscitation Attempted (With Transport) |2
Patient Refused Care 46
Asst. Public, Standby, Standby no service, Asst. Agency 1

Treated, Transported by EMS

186

TOTAL

265

Rescue Division Updates / News / Info: We do have our EMT class going on with 6 students in it §
been fire- rescue employees, 1 hospital employee. | hope to apply for another Ambulance grant
March 15" cycle this would replace a 2014 Ambulance #551 it would take 18-24 months delivery

time if we were awarded the 80/20% grant.






TOWN OF RICHLANDS
TRANSIT SERVICE ACTIVITY REPORT
SECOND QUARTER
JULY 2025 TO DECEMBER 2025

The following is the Activity Report for the second quarter of the fiscal year. The period
is Tuly 2025 through December 2025. There were a total of 6,669 one-way trips
during this 6-month period.

The number of trips by month is as follows:

July 2025 1,290
August 2025 1,224
September 2025 1,002
October 2025 1,133
November 2025 982
December 2025 1,038

The breakout by pick-up points of boarding for the 6-month period is as follows:

Brickyard Shopping Center 1,805
Carter Shopping Center 170
Clinch Valley Medical Center 204
Doran Grocery 708
Downtown Shops 239
Fairfax Apartments 49
Good Samaritan Food Pantry 422
Hunter’s Ridge Apartments 644
Magic City Shopping Center 219
Oxford Square Apartments 1,323
Richlands Mall 730
Town Hall 80
William Fields Park 76
Thank you for your support.

Prepared by

Jennifer Raines
Four County Transit

e

county
=—lransit







GREYSTON

CONSTRUCTION

oALT & SAND
STORAGE EXPERTS

We’ve erected THOUSANDS of fabric buildings across the United States
and are trusted by DOT, munici_p_al_ij;igse_;q,c_l_.,private fir_ljns.;.
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TRUSTED SINCE 1987

GCFabricBuildings.com | 1-888-742-6837
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GREYSTONE
CONSTRUCTION

SALT § SAND STORAGE EXPERTS

We've erected 2000+ fabric buildings across the United States
and are trusted by DOT, municipalities and private firms.

L = - Need to write bid

e PR b s i . specifications? Call ol
il 1 1-888-742-6837 anda |

salt storage expert will

assist you.

Greystone Construction is a general contractor Superior corrosion resistance with
delivering high quality construction since 1987. post production, hot-dip galvanization
We serve customers across the United States. in addition to the
salt and sand storage market, other markets we serve include

Competitor’s in-line galvanized

retail, commercial, office, financial, health care, senior housing, v 3 . apet
ol . , . | el a_fter exposure to
hospitality, industrial, warehousing, manufacturing, and more. : Lo corrosive environment

Our post production,
hot-dip galvanized steel

The Greystone Advantage
« Turnkey solution — we have 37 years of design-build and general
construction experignce Lo - \
t
« Engineered to meet your site specific wind, snow, and .Sal IS, highly corrosivie and can compromise the
integrity of steel components. QOur frames and welded

unbalanced snow foads , h g .
« Customizable features including end walls, doors, foundations, efc. components receive hot-dipped galvanized finish
after fabrication to ensure a complete zinc coating

« Quick instaliation saves you time and money

« Storage from 100 tons fo 100,000+ tons —a variety of heights hoth inside and out. No welding is done after zinc
and widths available coating is applied. Soms competitors cut corners and

o Superior corrosion resistance with post production, hot-dip do not hot-dip galvanized welded components.
galvanization

i
M



“Why would we recommend Greystone? From initial project development
through construction, Greystone was excellent to work with. They delivered a

top notch facility that will serve Nicollet County for many years.”

Seth Greenwood, Public Warks Director/County Engineer, Nicollet County

GCFabricBulldings com | 888-742-8837
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“Greystone was very easy 10 work with.
The company was straightforward and
explained every detail of our project very
well. | would recommend Greystone
Construction to anyone.”

Brad Strgar, Balkan Township Supervisor

GREYSTONE

CONSTRUCTION

Your Vision. Our Team. Great Projects.
GCFabricBuildings.com | 1-888-742-6837
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Article submitted by Greystone Construction Photos provided by Greystone Construction

“Qver the past 25 years, the Fabric Building Division at Greystone engineering to meet local wind, snow, seis-
Construction has earned the trust of hundreds of cities, counties, Ic‘:c:c':d “zbﬁfgxfilinzwé";ﬁ? designing for
- X 1 -
municipalities, DOTs (departments of transportation) and private u:i’ng iZdegendent fosur:iation:eai:ip;na:;)ll:;
firms, and has covered over 2,000,000 square feet of salt piles with reducing risk of corrosive damage from
fabric buildings. materials such as salt with post-production
hot-dipped galvanized steel and keeping salt
away from building components with inde-
Wwe've built a reputation for high-quality proj- lasting relationship. Oftentimes, customers  pendent concrete wall panels with corrosion
ects and excellent customer service, having don’t know where to start, and in that first  inhibitors; proper ventilation; and sufficient
designed and built thousands of fabric build-  initial consultation, we work to understand  building clearance for safe operation of equip-
ings across the country for many industries  and identify our customer’s needs, thentailor ment. Follow these practices and the result will
and uses, including bulk storage, equipment @ building solution that best fits their budget. beabuildingthatisa returnon investment for
storage, waste and recycling facilities, indoor There are many ways to Setup these buildings, many years to come,” O'Brien said.
athletic facilities, and much more,” said Colin ~ and we work hard to find the best solution for

O’Brien, Vice President of Business Develop- ourclient’ O'Brien explained. A full life cycle solution
ment and Principal at Greystone Construction. "We can do as little as furnish you with a build-
“We are fabric building experts.’ Best practices for ing materials package, or provide a full tumkey
municipal fabric buildings solution. We can assist in developing building
Working to understand “With every project. we share our best prac- specifications if you need to put the building
and meet clients’ needs tices to ensure each customer receives an out for bid. We have in-house estimators, proj-

“Since 1087, the key to Greystone's success engineered {when required), high-quality =~ ect managers and building installation crev
has remained the same—we are not out to product with a layout that best fits their oper- that travel the country. We even perform sex-
simply make a sale, but to build a strong and  ational needs. Those best practices include  vice or repair work if required, We've been in

10 THE MUNICIPAL | JANUARY 2025



business for 38 years —when you have future
needs, the Greystone team will be available to
service you,” O'Brien explained.

A diverse general contractor

“When designing and constructing a fabric
building, Greystone adheres to the same high
standards in terms of quality, service and
craftsmanship maintained in all areas of our
business. Greystone is a diverse commercial
and industrial general contractor in business
since 1987. In addition to fabric buildings, we
also build pre-engineered metal buildings and
conventional brick and mortar buildings. We
build municipal shops and offices, city halls,
fire stations, police stations, manufacturing
facilities, senior housing and more. We have
the expertise and the capabilities to get the job
done and do it well,” O'Brien stated.

Clients’ experiences

City of Mendota Heights, Minn., partnered
with Greystone to build a 65-by-70-foot Brites-
pan fabric building. John Boland, public works
superintendent, said, “If another jurisdiction
is looking for a new salt storage building, I
would recommend looking into one from
Greystone. They met with us on-site several
times to determine proper size and location.
They worked seamlessly with us to get the proj-
ect completed without any delays.”

City of Willoughby Hills, Ohio, partnered
with Greystone to build its 72-by-96-foot
Britespan building on concrete pier founda-
tions. Road Superintendent Mark Grubiss
said, “I would definitely recommend a fabric
structure to any municipality. Compared
to a wood or a concrete structure, the fabric
structure is most cost effective and the war-
ranty on the fabric cover is another reason.
We told Greystone up front that we needed
our building quickly. We completed the site
work early with our own staff and city engineer,
then the Greystone crew completed founda-
tions in only two days. After the concrete was
cured, the Greystone crew returned, and they
installed the steel trusses and fabric cover in
just two days. Our teams worked well together.
We are very pleased”

Andy Phillips is the division chief for
the department of parks and recreation at
Maryland-National Capital Park and Plan-
ning Commission (MNCPPC). Phillips said,

“We would definitely recommend the use of
fabric structures and have partnered on three
of them with Greystone — first to store deic-
ing salt, second to house footing materials
for our premier equestrian center, a third to
store our engineered soil media. The qual-
ity of the materials used and construction
methods have proven to be very safe under
multiple conditions. Greystone's commitment

to quality workmanship and dedication to
providing top-tier customer service make it a
no-brainer to work with them”

Thank you for trusting Greystone

O'Brien concluded, “As we celebrate 25 years
of fabric building services, we extend our
deepest gratitude to the municipalities and
communities we've had the privilege to serve.
Your trust and partnership have been key to
our success. Looking ahead, we are eager to
continue delivering high-quality, customized
fabric building solutions that enhance apera-
tions and improve communities. We look
forward to building many more decades of
excellence and innovation”

Greystone Construction’s team of fabric
building experts is prepared to assist munic-
ipalities with their salt, sand and equipment
storage needs. Greystone is an authorized
dealer of Britespan Building Systems. Call 2
(888) 742-6837 for a free consultation and
quate. Visit www.GCFabricBuildings.com to
tearn more.

U BrrEsPan

GREYSTONE ¥t
CONSTRUCTION

Louisville, Kentucky.
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We’ve completed thousands of projects across the USA.

\/ Salt & sand storage We are tru_sfted by DOT’ Need to write bid specs?
- municipalities, and private Wonder if Sourcewell
v Equipment storage firms and we are an Authorized is an option?
. Britespan Dealer. Allow us to help ’
‘/WaSte & recycling you find the most economical, We can help!

v Sludge & wastewater eficient, and safe storage solution, ~ Gall 888-742-6837.

GCFabricBuildings.com | 888-742-6837

Contact Colin: cobrien@greystoneconstruction.com




























Jason Shepherd

“ —— —————m}
From: Leonard, john (VDOT) <John.Leonard@vdot.virginia.gov>
Sent: Tuesday, January 20, 2026 11:17 AM
To: Jason Shepherd
Cc: Ronnie Campbell; Don Marr
Subject: Re: Salt Building Urban Maintenance

I You don't often get email from john.leonard@vdot. virginia.gov. Learn why this is important

This message has ariginated from an External Source. Please use proper judgment and caution when opening attachments,
clickinglinks, or responding to this email.

Jason,

Yes, this is an eligible expenditure.

John F. Leonard
Urban Programs Coordinator
% Virginia Department of Transportation
WDOT | 1221E Broad Street, Richmond. VA 23218
804-225-4466
John.Leonard@vdot.virginia.gov

From: Jason Shepherd <jshepherd@richlands-va.gov>

Sent: Tuesday, January 20, 2026 10:16 AM

To: Leonard, John (VDOT) <john.leonard @vdot.virginia.gov>

Cc: Ronnie Campbell <rcampbell@richlands-va.gov>; Don Marr <dmarr@richlands-va.gov>
Subject: Salt Building Urban Maintenance

John,

| was looking for an answer about the use of Urban Maintenance Funding. Can the Town of Richlands use the
Urban Maintenance Funding we receive from VDOT to fully purchase a salt building for our bulk salt storage.
You time and help are much appreciated.

Thanks,
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GREYSTONE
CONSTRUCTION

Scope of Work & Pricing

to be performed by Greystone Construction

Sourcewell Furnish & Install Budget Price:
* 52'x56 L8 Series Building
* Truss spacing 14’ on center
e 12 ounce, 23 mil polyethylene Non-FR fabric
o Single piece cover design
* Building designed per ASCE7-16 (IBC 2021)
o Fabric type: ASTM E-84 (NON-FR)
Occupancy category: CAT 1 (LOW HAZARD)
Ground snow load: 20 Ibs.
Wind Load: 100 MPH wind
Wind Exposure: C
Site conditions: Ce = 0.9 Exposed
Collateral Load: 0
No sprinklers
No conveyor loads
Seismic Design Category: B
o Stamped engineered building drawings included
e (1) Fabric end wall with steel framing with (2) 3'x3’ mesh vent in back end
e (1) open end wall
» Hot dipped galvanized bolt and purlin upgrades
* Building to be installed on one row of concrete bunker block foundations. Blocks to
extend 2’ above grade on three sides,
o Engineered foundation drawings
o Assumes existing soils has minimum bearing capacity of 2,500 PSF
© Includes Block Anchoring, Plating, ETC per Engineered Plans
* Approximately 158 lineal feet of 8 tall pre-cast concrete bunker panels with corrosion
inhibiter
* Hot dipped galvanized anchor bolts
* Freight allowance of $2,800 included
o Contract will be updated to reflect actual freight amount at time of shipment
s Sales Tax - Excluded
* Provide all necessary labor and equipment to complete items noted above
¢ Approx. 900 tons of salt storage capacity
© 32 degree angle of repose
o 80 Ibs/cubic foot product weight

O 0 0 00 00 0 0

Total Furnish & Install Budget Price: $159,000.00
Current Tariffs are included in our proposal; tariffs are subject to change and are assessed when the order is

shipped, and not when the order is placed.

See exclusions on last page

(888) 742-6837 | www.greystoneconstruction.com | Equal Opportunity Employer/Contractor



.

GREYSTONE
CONSTRUCTION

January 22, 2026

Jason Shepard

Town of Richlands, VA
1700 5% St

Richlands, VA 24641

Re: Sourcewell Budget — Salt Storage Building

Jason,

Thank you for the opportunity to provide a budget to furnish and install a salt storage building in
Richlands, Virginia. A few of the advantages the Greystone team brings to the project include:

e Design-Build Experience — Greystone has offered design-build and general construction
services for 38 years.

e Fabric Building Expertise — Greystone has sold and installed fabric buildings for over 25+
years. We've successfully completed thousands of fabric building projects.

o Engineered Fabric Building — Fabric building will be designed to meet site-specific load
requirements including wind, snow and unbalanced loads.

e Hot Dipped Galvanized Steel — Fabric building frames are hot dip galvanized post
production, after all cutting and welding is complete

o Self-Performed Work — Greystone has the capability to self-perform the concrete and
building installation with our own crews. Often times this allows us to provide the most
competitive pricing, maintain quality and hold schedule.

Let us know if you have any questions. We look forward to discussing our next steps.
Sincerely,

“~ - -~
(/6’8(/"/ Q\- 6&4{.&‘\/

Colin O’'Brien
VP of Business Development / Principal

(888) 742-6837 | www.greystoneconstruction.com ] Equal Opportunity Employer/Contractor
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Add Alternate #1:

2 Drilled Piers, in lieu of bunker block foundation
o Assumes soils are suitable for drilled piers, cast against earth, maximum &' deep

Add Alternate Budget Price: ADD $20,000

Market Provisions:

Greystone is committed to being your trusted team partner on your project. We are
asking all of our clients recognize the volatility of our markets and understand we are
providing current pricing for budgeting purposes with the need to adjust final project
pricing based on the markets at the actual time of the order. It's important to provide you
with the best value for your project, and we do not want to speculate where the actual
market rates will be at the time of procurement and/or delivery.

Cost of Tariffs will be applied at the actual time of border crossing into the United States.
(i.e., many wholesalers and manufacturers are not committing to pre-determined pricing
for pre-ordered materials. These materials are priced at the time of the delivery.) Due to
extremely volatile markets, pricing shall be re-evaluated at time of procurement and/or
delivery. Any savings or additional cost would be communicated with Owner prior to
procurement and/or delivery.

Price increases will be assigned as contingency. Unless Greystone specifically outlines a
contingency value in our proposal or scope of work, it is recommended that the Owner
carry a contingency,

Construction schedule may be affected by material shortages or lead times beyond our
control.  Any shortages or lead time issues will be communicated with the owner.
Evaluation of alternatives will be reviewed, and the contract schedule or costs may be
adjusted accordingly.

Unless noted otherwise budget pricing is valid for 15 days

(888) 742-6837 | www.greystoneconstruction.com | Equal Opportunity Employer/Contractor



GREYSTON
CONSTRUCTION

Exclusions — ltems not included, but may a lv to overall project.

Architectural and Civil Engineering

Permits & Fees

Sales Tax on Materials

Prevailing wage rates and Union labor

Payment and performance bonds

Emergency Responder Communication Enhancement System

Cat Il oceupancy and FR Fabric

US Steel — Building is fabricated in Canada using Canadian steel

Alternate foundation design if proposed design isn't suitable for existing site

Pad & pier foundation design if augered pier design isn't suitable for existing site

Testing & special inspections by owner — Soil borings, soils testing, concrete testing, bolt
inspection, etc

Site work including, but not limited to: soil corrections, granular base material under floor
and bunker panels, excavation and backfill, site prep, import or export of materials,
dewatering, etc

Assumed entire building footprint is clear along with 50’ clear on all four sides for
staging/erection and building engineering requirements

Site specific safety requirements

Bituminous paving or concrete — interior and exterior slabs and aprons

Bunker panel toe extensions, dowels, or earth anchors uniess noted otherwise
Exterior aprons & stoops at doors

Geotextile liner under building

Doors — Overhead & personnel

insulation, interior liner panel or stainless steel cables

All electrical & mechanical systems

All winter conditions

(888) 742-6837 | www.greystonecanstruction.com | Equal Opportunity Employer/Contractor
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NOT FOR CONSTRUCTION

1

9.9-20

- Approx. 900 tons of salt storage capacity
- 32 degree angle of repose
- 80 Ibs/cubic foot product weight

Bituminous Paving and Gravel by Others
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2017 Case 865B
Motor Grader
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REmanes

Purpose

To request approval for the purchase of a 2017 Case 865B Motor Grader in the amount of
$70,000.

Background

The Public Works Department relies on a motor grader for road maintenance, snow
removal, and emergency response. A comparable new motor grader currently costs
approximately $300,000. The proposed purchase allows the Town to acquire a reliable
piece of equipment at a significantly reduced cost while still meeting operational needs.

Financial Impact

¢ Purchase Price: $70,000

o Budget Status: Funds are available within the current departmental budget; no additional
funding or financing is required.

o Rental Cost Avoidance: When the Town’s grader is out of service, a replacement must
be rented at a cost of $9,444.00 per month. Historically, the Town needs to rent a grader
approximately three times per year. This recurring rental expense would be eliminated
with ownership of this equipment.

o Asset Recovery: Upon purchase of the replacement grader, the Town’s existing motor
grader may be sold or auctioned, with proceeds returned to the Town and applied toward
offsetting the overall cost of this purchase.

Revenue Opportunity

When used on Town maintained VDOT roads, the Town may bill VDOT at a rate of $109.00
per hour, allowing for partial recovery of operating and maintenance costs.

Operational Need

While routine grading needs are limited under normal conditions, snow events and emergency
situations require immediate access to a dependable motor grader. Ownership ensures readiness
and timely response without reliance on rental availability.



Resent Snow Event

In the recent snowstorm the snow was very heavy, and at times, the snow trucks were unable to
push it off the roads completely. This is where the grader became essential. With its blade having
the ability to apply pressure, the grader was able to scrape away the thick snow and even break
up the ice that the trucks could not handle.

Thanks to the grader, major roads and side streets were cleared faster, making travel safer for
cars, buses, and emergency vehicles. Its work prevented accidents, allowed essential services to
continue, and helped the community stay connected despite the storm. The motor grader was not
just helpful—it was vital in ensuring safety and mobility during the storm.

Recommendation

Staff recommends approval of the purchase of the 2017 Case 865B Motor Grader as a fiscally
responsible investment that reduces recurring costs, improves operational efficiency, and
enhances emergency response capabilities.

Financial Plan

After the grader was offered to us, we looked at the Street Department budget to see where the
funds could be acquired from. The street, bridge and sidewalk account and the traffic safety
accounts have the funds to cover this. With the street bridge and sidewalk account having
$68,758.77 left from the $100,000.00 budget and the traffic safety having $44,535.58 left of the
$50,000.00 budgeted we would take $35,000 from each account to reach the $70,000.00 need for
the grader purchase.

Account Description Balance New Balance

Traffic Safety $44,535.58 $9,535.58

Street, Bridge, Sidewalk Maintenance $68,758.77 $33,758.77
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Equipment#: 10571055
Make: CASE

Model: 865B Yr: 17
Serial#: NGAF05519
3,691 Hours
Price: $71,759

-







Job Site

© United Rentals’ SALE QUOTE

A n
PRINCETON WY 24740-3029 - # 257980240
304:22;':3%3 FAX Customer # : 1348423
Quote Date : 01/26/26
TOWN OF RICHLANDS [
1700 5TH ST gg gog #oc :%700 STH ST, RICHLAN !
RICHLANDS VA 24641 Customer Job ID:
g'g' #d B ; §§QON SHEPHERD
2 . — . - - _ rdere M
Office: 276-964-2566 Job: 276-964-2566 Wrﬁmen3¥ . TONY RIFFE
Salesperson : TONY RIFFE

TOWN OF RICHLANDS
200 WASHINGTON SQ

RICHLANDS VA 24641-2441 This is not an invoice
Please do not pay from this document

Qty Equipment # Price Amount
1 10571055 CC: 900-8150 70000.00 70000.00
MOTORGRADER 195-205HP 14' BLADE
Make: CASE Model: 865B Serial #: NGAF05519
Model Year: 17 |
HR OUT: 3698.961 |
Sub-total: 70000.00 |
Total: 70000.00 |

ONSITE CONTACT: JASON SHEPHERD
CELL#: 276-971-2821

Note: This proposal may be withdrawn if not accepted within 30 days.

VHERE PERMITTED BY LAW, UNITED RENTALS MAY IMPOSE A SURCHARGE OF 2.0% FOR CREDIT CARD PAYMENTS ON CHARGE ACCOUNTS. THIS SURCHARGE IS NOT GREATER
THAN OUR MERCHANT DISCOUNT RATE FOR CREDIT CARD TRANSACTIONS AND IS SUBJECT 7O SALES TAX .

THIS 1S NOT A SALE AGREEMENT/INVOICE. THE ITEMS LISTED ABOVE ARE SUBJECT TO AVAILABILITY AND ACCEPTANCE OF THE TERMS A
AGREEMENTANVOICE WHICH ARE AMENDED FROM TIME TO TIME AND POSTED ONLINE AT https:/www.uni I flegal/sale-ag
REFERENCE. A PAPER COPY OF THE SALE AGREEMENT/INVOICE TERMS IS AVAILABLE UPON REQUEST.

ND CONDITIONS OF UNITED'S SALE
1t AND INCORPORATED HEREIN BY

Page: 1
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1/26/26, 7:05 AM 2012 CASE 865B For Sale in Buda, Texas | MachineryTrader.com

2012 CASE 865B

vso  USD $76,000

/
Machine Location: 00123 Buda, Texas
78610

Seller Information

Silverline Supply LLC
Contact: Sam K.

Phone: (940) 208-0465

Ponder, Texas 76259
Visit Qur Website

(940) 208-0465

Video Chat

This website uses cookies to coliect daia and enable essertal sie functionalily, markeltw, sersuralization, ar f ansoivine

view o Cockies Policy and Privacy Policy w learm meie.

https:llwww.machinerytrader.com/listing/for-sale/249773669/201 2_case-865b-motor-graders?print=1 1/2



1120120, 1'US AM 2012 CASE 865B For Sale in Buda, Texas | MachineryTrader.com

Hide Thumbnails

Description

2012 CASE 865B This motor grader runs well and all functions can be seen operating in the video
listed. This unit is ready to be driven up onto the trailer and be delivered to its new home. For any
additional information on this unit or to view the unit, please call or email. Financing and delivery
available upon request.

Specifications
Year 2012 Manufacturer CASE
Model 8658 Hours 4,991
Serial Number NCAF01467 Condition Used
Operating Condition Operable Ripper Yes
Ripper Type Multi Shank Sideshift Yes
Articulating Yes ROPS Enclosed
Operator Controls  Joystick A/C Yes
Heater Yes

Show As Paragraph
This wobsite usas cookizs lo collect dats and anabloe nie Lo stinnaiite mer 11 personalization. and analvtice

Vieye our Coot - Policy o i Fedicy w lemm mo

https://iwww.machinerytrader.com/listing/for-sale/249773669/201 2-case-865b-motor-graders?print=1 2/2



1/26/28, 7:13 AM 2009 CASE 865 For Sale in Jilotepec, Mexico | MachineryTrader.com

2009 CASE 865

uso  USD $96,152

Price entered as: MXN $1,670,000

Machine Location: El Huizache 10 Jilotepec,
Mexico, Mexico 54253

Seller Information

JMB Equipment USA INC
Contact: Matt Barrera

Phone: +1 956-884-4342

Hidalgo, Texas 78557-2589
Visit Our Website

+1 956-884-4342
WhatsApp

Video Chat

Hide Thumbnails

Description

https://www.machinerytrader.comllisting/for-sale/243540143/2009-case-865-motor—graders?gclid=Cj0KCQiAvtzLBhCPARIsALwhxdoNufbDlHUOCXZIA... 1/2



1/26/26, 7:13 AM 2000 CASE 865 For Sale in Jilotepec, Mexico | Machinery Trader.com

MAQUINA: MOTOCONFORMADORA MARCA: CASE MODELO: 865 ANO: 2009 SERIE:
NSAF04445 OBSERVACIONES: SE ENTREGA CON RIPPER PRECIO: $1,670,000 PESOS
UBICACION: JILOTEPEC ESTADO DE MEXICO

Specifications
Year 2009 Manufacturer CASE
Model 865 Serial Number N8AF04445
Condition Used Stock Number MQO069
ROPS Enclosed

Show As Paragraph

https://www.machinerytrader.com/listing/for—sa|e/243540 143/2009-case-865-motor-g raders?gclid=Cj0KCQiAvtzLBhCPARlsALwhxdoNufbDIHUOCXZIA. . 2/2
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@ United Rentals’ RENTAL AND SERVICE
N AGREEMENT

BRINCETON WV 247403825 _ #257915422

304-4B7-6099

304-487-3809 FAX [Customer # : 1348423

remmens.oete Q22 oo

Q| TOWN OF RICHLANDS St : el
Scheduled In : 02/19/26 12:00 PM

.E 1700 5TH ST g gog #oc : %700 5TH ST, RICHLAN

RICHLANDS VA 24641 mmt;mrcmblné
,g g.g. A : ST110
3 . - — : . - rdered B : JASON SHEPHERD

5 Office: 276-964-2566 Job: 276-964 2566 Reserved %Y : KATELYN RIFFE

|Salesperson : TONY RIFFE

TOWN OF RICHLANDS
200 WASHINGTON SQ
RICHLANDS VA 24641-2441 This is not an invoice
Please do not pay from this document

RENTAL ITEMS:
Qty _Equipment ~ Description o Minimum Day Week 4 Week  Estimated Amt.

1 10571055 MOTORGRADER 195-205HP 14' BLADE 2,376.00 4,420.00 8,700.00 8,700.00
Make: CASE Model: 865B
Serial: NGAF05519 Meter out: 3692.60

Rental Subtotal: 8,700.00
SALES/MISCELLANEQUS ITEMS:

Qty Ttem . . Price _Unit of Measure Extended Amt.

1 ENVIRONMENTAL SERVICE CHARGE [ENV/MCI] 99.000 EACH 99.00

1 DELIVERY CHARGE 322.500 EACH 322,50

1 PICKUP CHARGE 322.500 EACH 322.50

Sales/Misc Subtotal: 744.00

Agreement Subtotal: 9,444.00

Estimated Total: 9,444.00

COMMENTS/NOTES :

ONSITE CONTACT: JASON SHEPHERD
CELL#: 276-971-2821

OPTIONAL RENTAL PROTECTION PLAN: THE RENTAL PROTECTION PLAN IS NOT INSURANCE. Upon accepting the optional Rental Proleclion Plan, Gustomar agrees to pay a charge equal lo _15% of the rental charges on the Equipmant

Tustonier wants covered by We Rental Protection Plan. In refurn, Uniled agrees to waive certain claims for accidental damages ta or theft of such coverad Equlpmenl occuring during normal and careful use. Customer remains liable for all

other damages as set forth in the Remtal and Servica Terms,

NOTICE FOR RENTAL OF A MOTOR VEHICLE: TriS CONTRACT OFFERS, FOR AN ADDITIONAL GHARGE. A DAMAGE WAIVER {or “Rental Protaction Plan} TO LIMIT CUSTOMER'S FINANCUAL RESPONSIBILITY FOR DAMAGE TO, OR THEFT OF, THE MOTOR VEMICLE. BEFORE DECIDING

WHETHER TO PURGRASE THE DAVAGE WAIVER, CUSTOMER MAY W1SH TO DETERMINE WHETHER CUSTOMER'S OWN INSURANCE GIVES CUSTOMER COVERAGE, THE PURCHASE OF THIS DAMAGE WAIVER IS NOT MANDATQRY. AND MAY BE WAIVED OR DECLINED BY CUSTOMER.

A CLEANING CHARGE: WILL APPLY TO EQUIPMENT RETURNED WITH EXCESSIVE D/RT, CONCRETE, AND/OR PAINT. CUSTOMER IS RESPONSIBLE FOR ALL DAMAGE. THERE WILL BE AN ADDITIONAL CHARGE FOR MISSING KEYS AND TOLL TRANSPONDERS,

REFUELING SERVICE CHARGE: Customer is required to retum the Equipmant with a full tank of fuet. If Customer returns the Equipmant wilh less than a full tank of fuel, Customer agrees o pay a Refueling Service Charge at the per gallon rate

applicable al Ihe time Customer returns tha Equipment, {The cument rate is available from the Store Location; bul, tha final rate may dilfer based on market conditions at the tima of retum). For additional information, see the Rental

and Service Tarms.

ENVIRONMENTAL SERVICE CHARGE: Due la the hazardous nature of some waste and other products, to comply with federal and state envirenmental regulations. and to promote a clean snvironment, United charges an Environmental Sarvice
arge for catlain réntals. The Envronmental Service Charge is not a government-mandated charge, is not designated for any particular use, and is used at United's discration. The Environmental Ssrvice Charge is 2.00% of the rental charge

and will not excoed $98. Customer dges the items indi above are subject to the Environmental Service Charge and Customer agrees 1 pay that Charge.

DELIVERY: If Customer chooses ta have Uniled detiver and pick up the Equipment, Customer agrees (o pay a Deiivery and Pickup Service Charge.

READ BEFORE SIGNING: By signing below, Customer: (l) agrees that Customer has racelved, read and agreed to the Rental and Service Terms and the optional Rgnul Protection Plan {"RPP"} Terma {if the RPP is applicable} in offact
1 Us and

= _of the latost date below, both of which are amonded from time to time and postsd onling at https:/iwww.unitedrentals.com/lsgalirantal-sorvl tp: .unitadrentats.com/legal/rpp-US, respoctively, and
Inte this Ag ; {6) United Rentals to charge the payment Providad per thé abova-rararenc fins; and (] acknowledges that tha Eqaipnient i 1o The condition as stated on the
dition it 1s Ci s to review these terms and conditions from time to Lims for up al By ag to the Tenns, you agree (1) to indemnify United for losses relating 1o his transaction; {2)
4t Unlted's liakllitiss are limited, and (3) that United makeas no 188 as the 3 ility, quality or fitness for a particular purpose; as well as other Terms affecting your rights.
CUSTOMER SIGNATURE DATE CUSTOMER NAME PRINTED UNITED RENTALS REPRESENTATIVE/DELIVERED BY DATE

NOTICE: By accepting delivery of the Equipment listed above or making payment(s) 16 United for the Equipment listed above, Customer agrees to be bound by the Rental and Service Tefms at the referenced URLs, even if the Rental and Service
Agreement has not been fully executed. COPIES OF THE RENTAL AND SERVICE TERMS AND, IF APPLICABLE. THE RPP ARE AVAILABLE IN PAPER FORM UPON REQUEST. The Rental and Service Terms ara posled onfine in Spanish at
; Laa i cak-alauih e el 4 4 i i
e
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WARRANTY OPTIONS
3 MONTHS
6 MONTHS
12 MONTHS






Job Site

© United Rentals’ SALE QUOTE

§§ANCH FE0
SRR e B ua0-3029 # 257980240
304-487-3809 FAX Customer # : 1348423
Quote Date 1 02/02/26
TOWN OF RICHLANDS
1700 5TH ST UR Job Loc : 1700 5TH ST, RICHLAN
RICHLANDS VA 24641 e
P.O. # : TBD
Office: 276-964-2566 Job: 276-964-2566 Cotpia SR L
Salesperson : TONY RIFFE

TOWN OF RICHLANDS
200 WASHINGTON SQ

RICHLANDS VA 24641-2441 This is not an invoice
Please do not pay from this document

Qty Equipment # Price Amount
1 10571055 CC: 900-8150 70000.00 70000.00
MOTORGRADER 195-205HP 14' BLADE
Make: CASE Model: 865B Serial #: NGAF05519
Model Year: 17
HR OUT: 3725.358
DIRT-3MONTHS/400HRS
SALES ITEMS:
Qty Item number Stock class Unit Price Amount
1 UNITED GUARD MCI EA 8400.00 8400.00
UNITED GUARD SERVICE CONTRACT
Sub-total: 78400.00
Total: 78400.00

ONSITE CONTACT: JASON SHEPHERD
CELL#: 276-971-2821

Note: This proposal may be withdrawn if not accepted within 30 days.

WHERE PERMITTED BY LAW, UNITED RENTALS MAY IMPOSE A SURCHARGE OF 2.0% FOR CREDIT CARD PAYMENTS ON CHARGE ACCOUNTS. THIS SURCHARGE IS NOT GREATER

THAN OUR MERCHANT DISCOUNT RATE FOR CREDIT CARD TRANSACTIONS AND IS SUBJECT TO SALES TAX .
THIS IS NOT A SALE AGREEMENT/INVOICE. THE ITEMS LISTED ABOVE ARE SUBJECT 7O AVAILABILITY AND ACCEPTANCE OF THE TERMS AND CONDITIONS OF UNITED'S SALE
AGREEMENT/INVOICE WHICH ARE AMENDED FROM TIME TO TIME AND POSTED ONLINE AT https:/iwww.unitedra com/legal/sale-ag it AND INCORPORATED HEREIN BY

REFERENGE. A PAPER COPY OF THE SALE AGREEMENT/INVOICE TERMS 1S AVAILABLE UPON REQUEST.

Page: 1







Job Site

@© United Rentals’

BRANCH F60
318 GRRVALE %
NCETON WU 24740-3829
304-487-6099
104748773803 eax
TOWN OF RICHLANDS
1700 5TH ST
RICHLANDS VA 24641

Office: 276-964-2566 Job:

TOWN OF RICHLANDS
200 WASHINGTON SQ
RICHLANDS VA 24641-2441

276-964-2566

SALE QUOTE
# 257980240

11348423
: 02/02/26

Customer #
Quote Date

UR Job Loc :1700 S5TH ST, RICHLAN
UR Job # 1 6

Customer Job ID:

P.O. # : TBD

Ordered By : JASON SHEPHERD
|Written By : TONY RIFFE
lSalesperson : TONY RIFFE

This is not an invoice
Please do not pay from this document

Oty EBquipment # Price Amount
1 10571055 CC: 500-8150 70000.00 70000.00
MOTORGRADER 195-205HP 14' BLADE
Make: CASE Model: 865B Serial #: NGAF05519
Model Year: 17
HR QUT: 3725.358
DIRT-6MONTHS/800HRS
SALES ITEMS:
Qty Item number Stock class Price Amount
1 'UNITED GUARD MCI 12600.00 12600.00
UNITED GUARD SERVICE CONTRACT
Sub-total: 82600.00
Total: 82600.00

ONSITE CONTACT: JASON SHEPHERD
276-971-2821

CELL#:

Note: This proposal may be withdrawn if not accepted within 30 days.

WHERE PERMITTED BY LAW, UNITED RENTALS MAY IMPOSE A SURCHARGE OF 2.0% FOR CREDIT CARD PAYMENTS ON CHARGE ACCOUNTS. THIS SURCHARGE 1S NOT GREATER

THAN QUR MERCHANT DISCOUNT RATE FOR CREDIT CARD TRANSACTIONS AND IS SUBJECT TQ SALES TAX .

THIS IS NOT A SALE AGREEMENT/INVOICE. THE ITEMS LISTED ABOVE ARE SUBJECT TO AVAILABILITY AND ACCEPTANCE OF THE TERMS AND CONDITIONS OF UNITED'S SALE

AGREEMENT/INVOICE WHICH ARE AMENDED FROM TIME TO TIME AND POSTED ONLINE AT https:/fwww.
REFERENCE, A PAPER COPY OF THE SALE AGREEMENT/INVOICE TERMS IS AVAILABLE UPON REQUEST.

/legal, AND INCORPORATED HEREIN BY

o Y
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Job Site

© United Rentals SALE QUOTE

BRANCH F60
BRINGETON WY 24740-3829 # 257980240
304-487-6099 _
304-487-3809 FAX Customer # : 1348423
Quote Date : 02/02/26
TOWN OF RICHLANDS
1700 BTH ST UR Jol; #oc : :é700 5TH ST, RICHLAN
UR J :
RICHLANDS VA 24641 Customer Job ID:
rde #d B } JASON SHEPHERD
: . - . . _ _ rdere :
Office: 276-964-2566 Job: 276-964-2566 Wrﬂien3§ . TONY RIFEE
Salesperson : TONY RIFFE

TOWN OF RICHLANDS
200 WASHINGTON SQ

RICHLANDS VA 24641-2441 This is not an invoice
Please do not pay from this document

Oty Equipment # Price Amount
1 10571055 CC: 500-8150 70000.00 70000.00
MOTORGRADER 195-205HP 14' BLADE
Make: CASE Model: 865B Serial #: NGAF05519
Model Year: 17
HR OUT: 3725.358
DIRT-12MONTHS/1600HRS
SALES ITEMS:
Qty Item number Stock class Unit Price Amount
1 UNITED GUARD MCI EA 19600.00 19600.00
UNITED GUARD SERVICE CONTRACT
Sub-total: 89600.00
Total: 89600.00

ONSITE CONTACT: JASON SHEPHERD
CELL#: 276-971-2821

Note: This proposal may be withdrawn if not accepted within 30 days.

WHERE PERMITTED BY LAW, UNITED RENTALS MAY IMPOSE A SURCHARGE OF 2.0% FOR CREDIT CARD PAYMENTS ON CHARGE ACCOUNTS, THIS SURCHARGE 1S NOT GREATER
THAN OUR MERCHANT DISCOUNT RATE FOR CREDIT CARD TRANSACTIONS AND IS SUBJECT TO SALES TAX.

THIS IS NOT A SALE AGREEMENT/INVOICE. THE ITEMS LISTED ABOVE ARE SUBJECT TO AVAILABILITY AND ACCEPTANCE OF THE TERMS AND CONDITIONS OF UNITED'S SALE
AGREEMENT/INVOICE WHICH ARE AMENDED FROM TIME TO TIME AND POSTED ONLINE AT hitpsi/iww ¥ legal/saie-agr t AND INCORPORATED HEREIN BY
REFERENCE. A PAPER COPY OF THE SALE AGREEMENT/INVOICE TERMS IS AVAILABLE UPON REQUEST.
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