AGENDA

TOWN COUNCIL MEETING
At Richlands Town Hall
January 13, 2026
5:30 P.M.
L Call meeting to Order

IL. Invocation
III.  Pledge of Allegiance
IV.  Additions/Deletions to Agenda

V. Executive Closed Session-VA Code Section 2.2-3711(A)(1) — Personnel
a. Interview Clerk
b. Interim Manager

VI.  Interim Town Manager Appointment

VII.  Adoption of Roberts Rules of Order

VIII.  Authorization to Pay Bills (December)

IX.  Minutes-
a. November 11, 2025, PH- ATV
b. November 11, 2025, Regular Scheduled Meeting Part 1&2
¢. December 9, 2025, JPH

X. Scheduled Public Comments (5 Minute Max)

XI.  Unscheduled Public Comments (3 Minute Max)

XII. Agenda Items

a. Clerk Appointment
b. Town Attorney Appointment



Proposed Meeting Dates for 2026

McGill & Associates- WWTP Improvements Schedule Update
Fire Truck Discussion- Chief Rudy Keith

Aid to Localities Resolution (R-2026-01-01)- Rhudy Keith
PCA Discussion

Quantum- Generator Project Update

Blue Ridge Power and GDS

FER O Ao

XIII. Finance Director Report
a. Monthly Financial Report
b. Draft Financial Policies

XIV. Attorney Report
a. Food Truck Ordinance 2" Presentment
b. ATV Ordinance 2™ Presentment

XV. Town Manager Report

XVI. Council Members Report

a. Laura Mollo
b. Jan White

c. Jordan Bales
d. Rick Wood
e. Gary Jackson
f. Seth White

XVII. Mayor’s Comments

XVIIIL. Executive Closed Session- VA Code Section 2.2-3711(A)(1) — Personnel
a. Town Manager Search (SGR)
b. Revenue Clerk

XIX. Adjourn Meeting



The Richlands Town Council held a “Public Hearing” on Tuesday, November 11, 2025, at
5:30pm in the Richlands Council Chambers with the following present:

Mayor: Rod. D. Cury

Town Manager: Ron Holt

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Project Manager: Absent

Town Clerk: Amanda Beheler

Council Members: Seth White, Rick Wood, Jordan Bales, Jan White, and Laura Mollo.

Mayor Cury opened the meeting.
The Invocation and Pledge was led by Mayor Cury.

Mayor Cury advised the Public Hearing is for the purpose of providing the citizens of the Town
an opportunity to be heard with respect to Spearhead Trails- Proposed ATV Trail Route.

Mayor Cury advised the meeting was open to take public comment.
Jamie Keeter, 271 Mountain Road- asked where the trail would begin and end.

Mr. Holt advised when they posted the original proposed route, it started at the top of Mountain
Road, however the owner of that land has since elected not to sell that property at this time, so
they are unsure where it would start now.

Mr. Keeter asked why the Town would run a motorcycle trail through an elderly neighborhood.
Mirs. Mollo advised it was presented to Council as an idea to bring money into the Town and she
wanted to hear what the citizens had to say about it, because she wouldn’t want that going
through her neighborhood.

Mr. Keeter stated it made no sense to him to bring in all the trash and disruption that would come
to the neighborhood from the trail riders.

Mr. White advised the only reason the Council is looking at the trail system at all is because it is
a potential source of revenue for the Town and stated that everyone knows without more
revenue, they would have to increase taxes or other things, and no one on the Council wants to

do that.
Mr. White advised that they look at every opportunity to get revenue into the Town.

Mr. White stated that in years past there had been people that sat in their seats and in
administration seats that blocked businesses from coming in and they did not want to be those
people, they want to look into everything that they can. Mr. White stated that one example of that
was Macado’s was going to put a restaurant in the Town and the administration at the time

blocked it from happening.



Mr. White advised these Trail Systems bring in massive amounts of revenue and based upon stats
from the state from five years ago, on average each person/rider spends $190 per day in local
businesses (stores, gas, restaurants, hotels, etc.).

Mr. White advised they are holding this Public Hearing to hear citizens’ concerns, and the Trail
will not be coming through Mountain Road at this time.

Mirs. Mollo stated the new proposed route would be down 9™ Street.

Marcus Boyd, 306 Mountain Road- Mr. Boyd advised that 9t Street would still affect him, so
he inquired what the contingent route would be before he makes his comments.

Mrs. Mollo advised she has been told by other members of the Council that if people on
Mountain Road complained too much, they would follow the railroad track around.

Mr. White advised he is not aware of this alternate route and did not have that information.
Mr. Boyd stated that going through any residential neighborhood should not even be discussed.
Rick Wood joined the meeting at this time.

Mr. Boyd advised that before any vote is taken they need to make sure that no Council member
has any kind of ties or business dealings with anyone that is involved with Spearhead Trails,
because it would be a conflict of interest.

Mr. Boyd stated for the record that he is opposed to the Trail System going through any
residential neighborhood in the Town.

Otis Musick, 1912 9th Street- Mr. Musick advised his family moved to Mountain Road when he
was fifteen years old and he and his wife built their home there in 1977 and have lived there ever
since. Mr. Musick stated that 9" Street is basically a retirement community and everyone there is
either disabled or retired.

Mr. Musick advised he pastors a church at the end of Coach Road and they had a problem there
with a trail going across the church property so they put up a fence and riders would still come

off the hill and make hill climbs on the property and spin gravels in their parking lot, until they

hired a contractor to come in with a bulldozer and eliminate the problem.

Mr. Musick stated the road is very narrow and there are other options for the Town to look at to
access the mountains.

Mr. Musick inquired where would the liability lay if a rider had an accident on any of their
properties along the route?

Mr. Musick advised he is not against the economic development but is against the Trail System
coming through a residential neighborhood.



Scott Honaker, 1801 5™ Street- Mr. Honaker thanked the Council for the opportunity to speak
and advised he is also opposed to the trail due to living at the stop sign on the route.

Mr. Honaker advised his wife is from Buchanan County, and they have a real problem with riders
there. Mr. Honaker also advised there was a meeting in Tazewell County last week to keep them

out of Burkes Garden last Thursday.

Mr. Honaker stated he is not against the revenue source, only the route coming through
residential neighborhoods. Mr. Honaker advised it would also decrease their property value.

Pete (last name and address inaudible)— thanked the Town of Richlands for the Veterans
Program.

Morgan Earp, 6 Street- advised his concern is that the route comes through a residential area
where people walk and kids ride their bikes, and that is a problem.

Mr. Earp inquired what the time limits would be on the Trails, about liability for property
damage and if there were any alternative routes.

Mr. White advised that a representative from Spearhead Trails was in attendance and could
hopefully answer some of these questions.

Mrs. Mollo advised the hours are from daylight to dark and there was a pretty big incident in
Pocohontas a few nights ago where there had been some running after dark.

Dixie Keeter, 271 Mountain Road- Mrs. Keeter advised that she opposed the Trail System
being put in residential neighborhoods.

Mrs. Keeter stated she would like the Council to think about the children who walk on the road
to the bus stop and also the animals.

Mrs. Keeter advised the road is narrow and breaking off.

Susan Hunsucker, 159 Mountain Road- inquired about how the letters that citizens turned in
regarding this would be handled or considered.

Mayor Cury advised the responses that the Town received were printed and included in the
Council Packets for them to read.

Mirs. Hunsucker also inquired about the petition that was signed by citizens in the neighborhood.

Mrs. Mollo asked if it had been turned into Town Hall and Mrs. Hunsucker stated she was not
sure who had it.

Mr. Holt advised they have not received a Petition.



Mayor Cury inquired if there were any other citizens who would like to speak, there was none.

Mr. White stated that at this time the Council had not made any decisions or chosen any routes,
and it was Councils desire to hold this Public Hearing to hear citizens’ concerns.

Mr. White spoke briefly on the positive impacts the Trail System has had on Damascus, VA.

Mr. White advised the Town is looking at other recreation opportunities as well, including a rail
line, and trying to keep an open mind about them all.

Mrs. Mollo advised that she has not spoken to one person that was ok with them bringing the
Trail System through a neighborhood.

Mrs. Mollo stated the Town is currently going through a transition with the Town Manager
position and advised that if it’s the desire to bring the Trail System to Town, they need to work
with the new Town Manager to find an alternative route that does not go through a
neighborhood.

Mr. Holt stated that when the Town was approached by Spearhead Trails to potentially open the
Towns roadways to ATV traffic, they were made aware of a piece of property that was for sale in
close proximity to the trails, so there was some discussion regarding that potential route.

Mr. Holt advised that the Town was not trying to force this on anyone and that is why they
wanted to hold the Public Hearing to hear the communities’ thoughts and concerns.

Mr. Holt stated that the owner of the property advised them a few weeks ago that it was no
longer for sale, so at this time they haven’t had a chance to discuss any alternative routes.

Mayor Cury asked the Council for a consensus regarding whether they would like to speak to
Mr. Pike from Spearhead Trails during this Public Hearing or during the Regular Meeting.

Mrs. White advised the citizens who are already in attendance might like to hear what Mr. Pike
has to say, Council agreed.

Mr. Pike thanked the citizens for attending the Public Hearing and gave a brief history of
Spearhead Trails and the positive impact it has had on other surrounding communities.

Mr. Pike advised Spearhead Trails has recently joined the Hatfield McCoy Trail System in West
Virginia as well.

Mr. Pike addressed the safety concerns of citizens and advised them that Spearhead Trails is
tightly controlled by Trail Rangers and Rules that must be followed, or tickets are issued. Some
of those rules include, no alcohol allowed, must wear helmets, etc. Mr. Pike also advised the
trails only operate from sunrise to sunset.



Mayor Cury inquired about what Mr. Pikes’ official title and position with Spearhead Trails is.
Mr. Pike advised he lives in Fort Blackmore in Scott County Virgina, and he is the Government
Relations Director for the Southwest Regional Recreation Authority.

Mayor Cury also inquired if they ticket trail rule violators and if so, how do they do that. Mr.
Pike advised that Trail Rangers issue the tickets and if they are not paid their attorney can take
them to the local courts to collect ticket fees.

Mrs. Mollo asked Mr. Pike about an incident that happened recently in the Town of Pocohontas
where there were some trail riders that came into Town around 10:30pm and were throwing
rocks on vehicles and homes, and a woman videoed it and posted it on Facebook. Mrs. Mollo
also stated the Pocohontas Police Department responded to the incident, so she inquired if once
the trail riders come off the trails and into Town, would it then be the Richlands Police
Department that would respond. Mr. Pike advised that they work collaboratively with local law
enforcement. Mrs. Mollo asked if Trail Rangers would have authority in Town. Mr. Holt advised
he had spoken to Mr. Pike regarding this, and that it would depend on their level of certification.

Marcus Boyd- Inaudible.

Mr. White asked Chief Holt how many patrol officers are on duty for each shift. Chief Holt
advised that it is mostly two per shift, sometimes three. Mr. White inquired how many officers
the Town of Pocohontas has, and Chief Holt advised he believes they only have one sworn
officer in the department and that is the Chief of Police. Mr. White stated that was a major
difference between Richlands and Pocohontas.

M. Pike advised he grew up in Wythe County, VA and after spending 34 years in law
enforcement and public safety, he retired and moved back to Southwest Virginia. Mr. Pike stated
that when he moved back to Southwest Virginia, he wanted to help the communities, so after he
began at the Southwest Regional Recreation Authority, they sat down with Southwest Virginia
Community College and Mountain Empire College and talked with them about how they could
work together to try and keep people in the area after college. Mr. Pike advised they want to
enhance lives; it’s not only about the trails.

Molly Land, SRA Marketing Director- Big Stone Gap Virginia- Mrs. Land advised that there was
a recent study done by the Bureau of Economic Analysis, who studies all outdoor recreation and
tourism. and it showed that ATV’s/UTV’s -which is what’s rode on Spearhead Trails- is the 2"
fastest growing outdoor recreation across the country. Mrs. Land also advised that other data
from the recent study showed the following information:
e When a rider from out of town comes into Town and stays overnight, they spend an
average of $567 a day.
e When arider from 2-4 hours away comes into Town, they spend an average of $131 a
day.
e When a rider from within the County or adjacent County comes into Town, they spend an
average of $92 a day.



Mrs. Mollo asked Mrs. Land if she knew the additional amount that the localities spend in
additional police coverage, cleanup, etc. Mrs. Land advised that was a great point, and advised
that they like to not only look at how they are bringing money in, but also the jobs that it could
create such as extra police officers, rangers, maintenance, etc. Mrs. Land stated she would get the
specific dollar amount for Mrs. Mollo.

Mayor Cury advised he did not hear anyone that was angry, just concerned. Mrs. Mollo agreed.

Mayor Cury stated regardless of the cost of police, trail rangers, etc., like anything else it is not
perfect, there will be rulebreakers, the world isn’t perfect.

Citizen- Inaudible.

Mrs. Land spoke briefly about the positive changes it has brought to her hometown of Big Stone
Gap, VA.

Mrs. Land advised the study was based on a national average of communities much like Big
Stone Gap and Richlands, not large cities like Indianapolis.

Mrs. Land stated that she would try to see how those numbers break down regionally and not
nationally.

Mrs. Land stated she was glad that so many people showed up to the meeting, it showed the
beauty of living in our free country

Mrs. Land advised she could write a grant for $100k to do an updated Economic Analysis, but
the numbers would more than likely be very similar to the ones she had given earlier and that she
would much rather write a grant to see how we can create jobs in our communities.

Mr. Bales stated they would want to break those numbers down by year of impact, and that he

imagined by year 3 they would drive economic growth with Airbnb’s, hotels, etc, Mr. Bales
stated he would like to see those statistics, keep an open mind, and explore the Town’s options.

Morgan Earp- Inaudible.

Multiple citizens advised they were not against the trails, would like for the Town to look at
other route options besides their neighborhoods.

Mayor Cury closed the Public Hearing.

Rod D. Cur_y, Mayor

Amanda Beheler, Town Clerk



The Richlands Town Council held a Joint “Public Hearing” with the Planning Commission on
Tuesday, December 9, 2025, at 5:45pm in the Richlands Council Chambers with the following

present:

Mayor: Rod. D. Cury

Town Manager: Ron Holt

Town Attorney: Michael Thomas

Finance Manager: Ronnie Campbell

Project Manager: Absent

Town Clerk: Amanda Beheler

Council Members: Seth White, Gary Jackson, Jordan Bales, Jan White, and Laura Mollo.

Mayor Cury opened the meeting.
The Invocation and Pledge was led by Mayor Cury.

Mayor Cury advised the Joint Public Hearing with the Planning Commission is for the purpose
of receiving Public Comment regarding the proposed conditional use permit (a.k.a., “Special
Exception Permit”) request located at Tax Map #123 A 0102A Tract E or 275 Greenfield Drive
with regards to the proposed purpose of placing a mobile home.

Rodney Blankenship advised he was the one who was making the request to move his mobile
home less than 600ft. outside of the mobile home park on land that his son owns. Mr.
Blankenship stated he would like to move outside of the mobile home park so that he would no
longer be required to pay lot rent and because there was a tree located behind his home about to
fall, and he could not get anyone to do anything about it.

M. Holt presented a photo of the land showing the Council where the mobile home currently sits
and where Mr. Blankenship is requesting to move it.

There were no further questions or comments.

Mayor Cury closed the Joint Public Hearing.

Rod D. Cury, Mayor

Amanda Beheler, Town Clerk






PROPOSED MEETING DATES FOR COUNCIL

FOR CALENDAR YEAR 2026
January 13, 2026 ) Deadline for additions/changes to Agenda January 7, 2026
February 10, 2026 Deadline for additions/changes to Agenda February 4, 2026
March 10, 2026 (intro of Budget) Deadline for additions/changes to Agenda March 4, 2026
March 24, 2026 Public Hearing for Proposed Budget FY2027

(Will advertise March 11 & 18, 2026)

April 14, 2026 Deadline for additions/changes to Agenda April 8, 2026

May 12, 2026 Deadline for é{dditions/changes to Agenda May 6, 2026

June 9, 2026 Deadline for additions/changes to Agenda June 3, 2026

July 14, 2026 Deadline for additions/changes to Agenda July 8, 2026
August 11, 2023 Deadline for additions/changes to Agenda August 5, 2026
September 8, 2026 Deadline for additions/changes to Agenda September 2, 2026
October 13, 2026 Deadline for additions/changes to Agenda October 7, 2026
November 10, 2026 Deadline for additions/changes to Agenda November 4, 2026

December 8, 2026 Deadiine for additions/changes to Agenda December 2, 2026






Resolution
R-2026-01-01

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF RICHLANDS,
VIRGINIA REQUESTS THE GENERAL ASSEMBLY TO ADOPT LEGISLATION
REFORMING THE AID TO LOCALITIES PROGRAM

WHEREAS, the Aid to Localities Program that provides monies to localities has not
been increased since 1995, and has not kept pace with inflation; and,

WHEREAS, agencies serving communities at or below the poverty line face greater
challenges but receive the same formula as the more affluent communities in Virginia; and,

WHEREAS, the rising call volumes, declining human resources, and increasing costs are
straining departments statewide, and the current Aid to Localities Program formula does not
adequately account for poverty levels or local fiscal stress; and,

WHEREAS, the Town of Richlands has a higher percentage of residents at or below
poverty, meaning there are fewer resources to sustain essential emergency services; and,

WHEREAS, the Town of Richlands Fire/EMS system is increasingly dependent on local
tax dollars; and,

WHEREAS, the Town of Richlands also has an above average fiscal stress index
according to the latest report by the Commission on Local Government; and,

WHEREAS, without reform and Aid to Localities Program, communities risk longer
response times, unsafe staffing levels and outdated equipment.

NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of
Richlands, Virginia respectfully requests the General Assembly to:

(1) Adopt legislation reforming the Aid to Localities Program funding formula to prioritize the
agencies serving communities at, or below, the poverty line;

(2) Increase the overall State support Fire/EMS, as recommended by a Virginia Commonwealth
University report;

(3) Raise the property insurance fee from one (1) percent to two (2) percent over the next



biennium to strengthen the Virginia Fire Programs Fund to ensure that localities can purchase
training protective equipment and apparatus;

(4) Make the new $5 million PPE Grant Fund permanent to guarantee that all firefighters have
basic protective equipment; and

(5) Create a targeted “At-Risk Locality” Fund to support jurisdictions struggling most with
financial constraints.

The Town of Richlands Town Council

Rodney D. Cury, Mayor
Attest:

Amanda Beheler, Town Clerk

Bales:
Jackson:
Mollo:

J. White:
S. White:
Wood:



Town of Richlands, VA

Town Council Meeting

Staff Summary
Action Item
Agenda Title: Monthly Financial Reports
Staff Contact(s): | Ronnie Campbell
Agenda Date: January 13, 2026 | Item Number: |
Attachment(s): 1. Income Statement Summary
2. Income Statement Detail
3. Budget Amendment Reserve Summary
4. Reserve Analysis
5. Bank Balances by Fund
6. Loan Balances
Reviewed By: Susan Whitt
SUMMARY:

The attachments include the financial results for November 2025. The reports include summary
and detailed income statements, actual and projected cash balances and loan balances. The
detailed income statements include line item expenditures and revenues compared to budget
for current and year to date. The projected unreserved cash balances are based on the financial
policies adopted in October 2019.

FINANCIAL IMPACT AND FUNDING SOURCE:

This data and monthly review will assist in timely monitoring of budget versus actual
expenditures and revenues, required reserves, budget amendment tracking and loan balances.
The monthly net income provides an excellent picture of future cash settlement through

receipts and payments.

RECOMMENDATION:

Given the importance of balancing rate stability and maintaining reliable services, Staff
recommends The Town Council work closely with Finance on the review of monthly financial
results. Please let us know whether you have additional reporting needs and would like to
schedule time to review activity in more detail.
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Town of Richlands, VA

Town Council Meeting

Staff Summary
Action item
Agenda Title: Draft Financial and investment Policies
Staff Contact(s): | Ronnie Campbell
Agenda Date: January 13, 2026 [ Iltem Number: \
Attachment(s): 1. Draft Financial and Investment Policies
Reviewed By: Susan Whitt
SUMMARY:

The attachment includes draft financial and investment policies. This is an update to the
financial policies adopted in October 2019. It is a redline version of the proposed changes to
assist with your review. The primary changes are related to the maintenance of the general
fund batances and investments, intra and inter departmental budget transfer approvals and
revision to the capitalization policy. This draft includes comments from Davenport and Town

Council.

FINANCIAL IMPACT AND FUNDING SOURCE:

The general fund will utilize a waterfall approach (3 tiers) to ensure adequate reserves, yields,
liquidity and replenishment of the balances. The enterprise funds will transition to 6 months
unreserved balance versus the current 4 months. The capitalization policy for equipment will
increase to $20,000 from $5,000.

RECOMMENDATION:

Given the importance of financial policies for maintaining strong internal controls and ensuring
a financially sound, stable and reliable operating environment, Staff recommends The Town
Council approve these proposed changes to the financial and investment policies.
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Introduction: Written, adopted financial policies have many benefits, such as
assisting elected officials and staff in the financial management of the Town,

_saving time and energy when discussing financial matters, engendering public
confidence, and providing continuity over time as elected officials and staff
members change. While these policies will be amended periodically, they will
provide the basic foundation and framework for many of the issues and decisions
facing the Town. They will promote sound financial management and ossist in
the Town’s stability, efficiency, and effectiveness. Policies are designed to
conform to state and local regulations, generally accepted accounting standards,
standards set by the Governmental Accounting Standards Board (GASB) and the
Government Finance Officers Association (GFOA), and best practices employed
by other local governments. The Town Manager’s “Administrative Policies &
Procedures” and operating procedures maintained by municipal departments
supplement these Financial Policies.

1. Guiding Principles

The Town provides a wide variety of essential and desirable services and facilities
to its residents, visitors, businesses, and institutions. The Richlands Town Councit
and staff are responsible for managing municipal finances wisely, ensuring
adequate funding to meet current and future needs, appropriately accounting for
all revenues and expenditures, and complying with all applicable regulations. To
satisfy these obligations, the Council and staff are committed to developing a
sound financial plan for municipal operations, maintenance, and capital
improvements. To achieve this, the Town Council:

= Establishes financial policies;

= Sets policy guidance for preparation of operating and capital
improvement budgets;

= Adopts budgets for all funds based on adopted policies and in
accordance with the Town Charter and State laws; and

= Oversees the administration of finances and budgets undertaken by
the Town Manager.

2. Financial Structure

In accordance with the GASB, the financial structure of the Town will be divided
into tax-supported governmental funds (including a General Fund to support the
governmental services of the Town) and self-supporting proprietary funds
established for nongovemmental purposes. Proprietary funds will include a series
of enterprise funds, which shall be managed as business enterprises supported



by revenues derived by that enterprise. A list of funds with descriptions of each is
provided in the Appendix of this document.

3. Budget

The Council will annually adopt a budget that includes funds as may be required
by law or by sound financial practices and generally accepted accounting
principles. The budget will control the levy of taxes and expenditures for all Town
purposes during the ensuing fiscal year. The Town budget will be balanced using
approved funding sources, including fund balances. The annual budget will serve
as the official plan of services and facility operations intended to accomplish the
Town'’s goals and objectives.

3.1 Budget Preparation & Adoption

The budget process is one of the most important undertaken by the Town each
year. However, the Town Charter provides only minimal guidance on how the
budget is to be prepared, reviewed, and adopted. " It simply states that

» The Town Manager is responsible for preparation of the budget;

= A proposed budget is to be presented to the Town Council no later
than April 1%

»  After collaboration with the Council, the Manager is to introduce a
completed budget;

= A brief synopsis of the budget is to be published in the newspaper
and Council is to conduct a public hearing; and

= The budget is to be adopted before July 1%

The Town Council and Town Manager will exceed the minimum requirements by
starting the process earlier, providing more direct Council guidance along the way,
and encouraging more active public engagement throughout the process, including
during the Town Manager's budget preparation process. The Town Council will
similarly exceed minimum requirements in conducting additional budget hearings
and encouraging public input through not only providing testimony at hearings, but
also through e-mails, social media tools, telephone calts, and direct discussion.
The budget process undertaken by Council and staff will endeavor to

= Maintain a transparent process;

= Provide a steady flow of readily available information to the public;
» Inform, involve, and engage the public;

» |dentify and consider issues and concerns of the public; and

“Town Charter, §4.1



* Achieve public understanding, if not acceptance, of trade-offs and
decisions made in adopting a balanced budget.

3.2 Revenue & Expenditure Forecasts

Budget revenue estimates will be conservative, yet realistic. Expenditure esti-
mates will fully cover, but not overstate, projected costs. A forecast of General
Fund revenues and expenses will be prepared at the beginning of each budget
process to help determine if projected revenues can sustain current services. The
Town Council will consider the forecast and other information provided and set
priorities and offer guidance at the outset of the Town Manager's annual budget
preparation process. Council will additionally at that time make desired
modifications to Financial Policies that might affect the budgeting process.

The Town will avoid dependence on temparary or unstable revenues to fund main-
stream municipal services. The Town will not use one-time revenues to fund on-
going operational costs. Neither will debt be used to fund current expenditures.
The Town will strive to maintain a reasonable real estate tax rate and will only con-
sider upward adjustments to the property tax as a last resort.

If a deficit is projected for the coming fiscal year, the Town will take steps to reduce
expenditures and/or increase revenues. If a deficit is caused by emergency or
temporary economic conditions, Council may consider a transfer from the Budget
Stabilization Fund or the Unassigned Fund Balance to balance the budget as
described in Policy 4.

3.3 Service & Facility Charges

Many services and facility uses are allowed by the Town without additional charge.
Examples include general use or parks and emergency responses by police
officers. Services or facility uses that solely benefit an individual or group and can
be practicably controlled and priced will be provided at reasonable fees. The Town
will maximize the application of user charges rather than depending on general
revenues and subsidies from other Town funds for services so identified and where
costs are directly related to the level of service provided. The following principles
will apply in establishing user fees:

» Town staff will provide services and facilities as efficiently as is
possible to keep user fees reasonable and affordable.

= Town Council will determine under what circumstances cost
subsidies, discounts, or waivers will be granted.

s User fees will otherwise be set at levels that recover full costs,
including all direct, capital and facility wear and tear, and overhead
expenses.




= Reimbursable work performed by the Town shall be billed at actual
costs except in cases where firm estimates and/or “not-to-exceed”
prices were quoted to a client.

= Where practical, user charges shall be comparable to other neigh-
boring cities and private sector providers. in the interest doing no
harmm to other local service and facility providers, whether in the
private or non-profit sectors, the Town will avoid undercutting rates
charged by others in Richlands.

Departments that impose fees or service charges will prepare and/or update them
for inclusion in the annual budget process. Responsibility for consideration and
adoption of fees is assigned to the Town Council or its boards and commissions
as authorized.” The Town will maintain a current schedule of fees and charges,
showing when the fees were last reviewed and/or recalculated.

3.4 Capital Improvement Plan

In addition to the operating budget, the Town Manager will annually submit a five-
year Capital Improvement Plan (CIP) for review by Council. The CIP will include
new or expanded facilities; infrastructure projects; extraordinary maintenance
projects; land acquisition; special initiatives such as blight eradication or River
District revitalization; large equipment items such as fire trucks; and large
computer, telecommunications, and other technology investments. Normally, any
such expenditure of $50,000 or more will be included in the CIP. As with the
operating budget, items included in the CIP are those considered necessary to
maintain public services and facilities. The CIP will show proposed expenditures
and associated revenue sources. Current revenues and grants are the preferred
methods of financing rather than borrowing. Operating impacts of CIP elements
will be reported in the plan.

3.5 Legal Level of Control

Budget appropriations shall be legally controlled at the departmental level. The
Town Manager is delegated authority to administer the budget within appropriated
fund/departmental levels.

* For example, by the Richlands Parks & Recreation Commission in the case of user fees and
charges associated with the Town's Parks & Recreation Facilities.



3.6 Budget Administration

The Town Manager and department directors are responsible for continuously
monitoring revenues and expenditures and for carefully administering adopted
budgets. The Town Councit will receive monthly financial reports and briefings.
Council’'s boards, commissions, and committees charged with budgeting respons-
sibilities will similarly be kept informed.

The Town will take immediate corrective actions if, at any time during the fiscal year, expenditure and
revenue estimates are such that an operating deficit is projected at year-end. Corrective actions may
include a hiring freeze, expenditure reductions, fee increases, or use of contingencies. The Town Council
may approve additional measures as appropriate.

4. General Fund Balances

Sufficient reserves must be retained by the Town at all times to provide financial
stability. A properly sized and configured fund balance in each operating fund is
essential in accomplishing this. The Governmental Accounting Standards Board
requires that General Fund balance elements be structured in five categories that
span a continuum of use constraints that classify a fund's net resources from those
that have the most constraints placed on their use to the least. What was formally
accounted for as the “unrestricted” fund balance is now separated into “assigned”
and “unassigned” fund balance accounts.”

» Nonspendable Fund Balance -- amounts that cannot be spent because
of form (such as inventory) or because of legally or contractual
requirements (such as the principal of an endowment fund, pre- paid
items, or long-term receivables).

» Restricted Fund Balance — amounts that are constrained to being used
for a specific purpose by external parties (such as grantors,
bondholders, or the state or federal governments), through constitu-
tional provisions, or by enabling legislation. Such restrictions normally
cannot be removed by Town Council.

= Committed Fund Balance -- amounts committed by ordinance for spe-
cific purposes by the Town Council itself. Council can likewise remove
such constraints through an amending ordinance. These relate to
expenditures that are not expected to occur routinely. Examples

" GSAB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type
Definitions,” effective for fiscal periods beginning after June 15, 2010.
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include reserves established by Council to construct a new facility or
to purchase property for an industrial park.

= Assigned Fund Balance ~ amounts that Council sets aside for specific
purposes, but with fewer restrictions than intended with restricted or
committed fund balance amounts. Examples include the Town’s spe-
cial revenue, capital project, debt service, and budget or rate stabili-
zation funds.

= Unassigned Fund Balance — amounts that have not been restricted,
committed, or assigned and are therefore available for any Council-
authorized purpose.

in the case of municipal funds other than the General Fund (for example, utility and
enterprise funds) assigned and unassigned fund balances remain combined in
“unrestricted” fund balance accounts.

The Town of Richlands will implement a waterfall fund balance system for the General Fund_ structured as
follows to ensure the five categories and associated constraints are maintained above:
1. Long-Term Deposit Account

Goal: 50% of the general fund budget

__Purpose: Account of last resort

___Constraints: Highly restricted, requires extraordinary circumstances for use. Held in short-
term investments such as CDs and lonag-term investments of 6 months to 2 years. The
maximum investment period should not exceed 3 years.

2. Revenue Stabilization Account
Goal: 15% of the general fund budget

Purpose: Short-term revenue stabilization

Constraints: Held in a liquidity account for easier access such as overnight investments.

3. Unreserved Savings Account

Goal: Remaining fund balance after allocations to the above accounts

Purgose: Available for usaae during budyet creation and the fiscal year

Constraints: Subject to lower risk and potentially fower returns

4.1 Use of Fund Balance Accounts N Formatted: Centered, Indent: Left: 0.08", Hanging:
- 0.28"
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1. Unreserved Savinas Account: First to be used when additional funds are needed
2. Revenue Stabilization Account: Used when the Unreserved Savinas Account is depleted

3. Long-Term Deposit Account: Used only in extreme circumstances and as a last resort




Any use of the Revenue Stabilization Account or Long-Term Deposit Account must
be approved by a supermajority vote of the Town Council.

4.2 Replenishment of Fund Balance Accounts 1 Formatted: Centered J

When any amount is drawn from Revenue Stabilization Account or Long-Term Deposit Account the Town
Council must pass a plan within 90 days detailing how the used funds will be replenished within the next
three years. This plan should include:

1. The amount drawn from the fund balance account(s)

.__The reason for using the fund balance

. A year-by-vear strategy for replenishing the used funds

2
3
4. Potential revenue sources or expenditure reductions to achieve the replenishment
5

Any impact on Town services or operations during the replenishment period

The Town Manager shall be responsible for implementing the replenishment plan and providing guarterly
updates to the Town Council on the progress of the replenishment efforts.
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worthiness. They provide the financial resources to deal with emergencies, nat-

ural disasters, precipitous economic downtums, revenue shortfalls, and unantici-

pated expenditures. They also provide cash flow liquidity in responding to fluctu-

ations in major revenue sources, such as with property tax receipts. Unassigned

and unrestricted balances themselves generate revenue through investment

interest earnings.

The Town Council designates the following minimum levels for unassigned and
unrestricted fund balances:
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- Generate sufficient revenue to meet established General Fund
contribution obligations.

7. Vehicle Replacement

The Town'’s vehicles are to be used in a fashion that yields the highest possible
return on investment. Factors taken into account in determining when each vehicle
is replaced will include safety, cost of operation, and resale value. When prudent
to do so, a vehicle may be transferred after a time from an organizational unit with
intense vehicle operating requirements (i.e., Police Patrol) to another with lower
operating demands (ie., Police Detectives or Community Development
Personnel). While each will be retained as long as it can be driven safely and cost-
effectively, the following guidelines will be used for replacing vehicles and large
equipment items.

Replacement Guidelines
Sedans, & Bucket or 10 years or 100,000 miles

Digger Derrick Trucks
Pickup Trucks & Vans 12 years or 100,000 miles
Other Equipment 12 years or 10,000 hours

Old vehicles replaced by new ones will be sold as soon as practicable. The Town
will avoid “fleet creep” wherein use of old, replaced vehicles is continued. If
additions to the fleet can be justified, they will be included in the Town Manager's
proposed budget and considered by Town Council.

The Town’s utilities finance their own fleets. Vehicles operated by General Fund
departments and other funds are financed through the General Fund Budget.
Vehicle rental rates are charged for applicable vehicles at rates established by the
Director of Finance, (based on rates adopted by FEMA, VDOT or other
governmental agencies). Rental rates are reviewed annually and revised as
needed to ensure that sufficient funds are available to replace vehicles.

8. Investments

Investment of revenues will be made in conformance with best practices to meet
four primary objectives:

= Safety — to preserve invested funds with minimal risk of loss
= Diversity -~ to avoid excessive market risk

= Liguidity — to maintain sufficient to meet cash flow and operating
requirements

= Yield — to produce maximum interest earnings
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Town Manager is responsible for control of Town revenues. Responsibility for
investing idle funds is delegated to the Finance Director.

All excess cash, except for cash in certain restricted and special accounts, will be
pooled for investment purposes. The investment income derived from the pooled
investment account shall be allocated to the contributing funds based upon the
proportion of the respective average balances relative to the total pooled balance.
Interest earnings shall be distributed to the individual funds not less than annually.

9. Debt Management

Town recognizes the primary purpose of facilities and equipment is to support pro-
vision of public services. Using debt financing to meet the capital needs of the
community, the Town must balance between debt financing and "pay-as-you-go*
methods. The Town realizes failure to meet the demands of growth may inhibit its
continued economic viability but also realizes too much debt may have detri-

mental effects.

9.1 9.1 Generat Authority

The Constitution of Virginia and State Code authorizes localities to issue debt
within certain limitations. The Constitution restricts the amount of General Obli-
gation debt — that is, debt payable from general municipal revenues and backed
by the full faith and credit of a Town — to 10% of the assessed valuation of real
property in the jurisdiction plus any applicable limitations set forth in the Town's
charter. In determining the debt applicable to the 10% legal debt limit, the fol-
lowing types of debt are excluded:

= Notes issued in anticipation of the collection of revenue and matur-
ing within 12 months;

» Bonds secured by the full faith and credit of the municipality, for
which the principal and interest payments are made with revenues
earned by the utility or facility (double-barrel bonds);

s Bonds of the municipality, the principal and interest on which are
payable exclusively from the revenues and receipts of a utility sys-
tem or other specific undertaking from which a Town may derive a
revenue (revenue bonds); and

» Financial instruments on which the debt service payments are

contingent upon annual appropriations by the governing body (lease
purchase agreements and reimbursable agreements).
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The Town will maintain the following standards to ensure a higher level of financial

Town of Richlands Standards

security than that afforded by meeting minimum State standards:

Other standards adhered to by the Town of Richlands include the following:

Debt to Assessed Value: Debt supported by General Fund tax
revenue will not exceed 3.0% of total taxable assessed value of
property within Town limits. For the purposes of calculating this ratio,
assessed value shall include real property and personal property.

Debt Service to Expenditures: Debt service paid from general tax
revenue will not exceed 10% of total General Fund Expenditures,
including transfers out.

Debt Payout Ratio: The Town will structure its bond issues to
maintain an overall 10-year payout ratio (the amount of principal
retired within 10 years) of not less than 60%.

Derivatives: The Town will not use interest rate exchange agree-
ments, swaps, or other derivatives in managing its debt portfolio.

= No debt will be issued untit an ordinance has been adopted by
Council by affirmative vote of two-thirds (four of six) of its members.

Long-term borrowing for capital improvements will be confined to
such improvements and projects that cannot be reasonably financed
from current revenues.

In consideration of bond issue cost, bond issues shall be
appropriately sized, preferably not less than $3 million. Several
projects may be grouped together in a single bond issue. However,
no single project element should cost less than $100,000, as lower
level expenditures will be included in operating budgets and financed
with current revenues.

Capital improvements that are financed by issuing general obligation
bonds, revenue bonds, or other long-term debt, including lease-
purchase obligations, will be repaid within a period not to exceed the
expected useful life of the improvement.

Unless required to be credited to a trustee held account by
requirements of a trust indenture, it is the accounting policy of the
Town to recognize temporary investment earnings on bond proceeds
in the General Fund in order to match transfers out to the Debt
Service Fund for bond interest expenditures.

To maintain a predictable debt service burden, the Town will give
preference to debt that carries a fixed interest rate. However, con-
sideration may be given to variable rate debt. Conservative estimates
will be used in budgeting variable rate debt service interest
expenses. Variable rate debt will be limited to no more than 20% of
total outstanding debt.
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£.3 9.3 Long & Medium-Term Debt

The Town makes use of general obligation and revenue bonds for debt financing
normally extending over 20 to 30 years and lease-purchase financing for debt paid
over five to 10 years.

= General Obligation Bonds — General obligation bonds will be used Formatted: Outline numbered + Level: 3 + Numbering
for public improvement projects that have a direct benefit to the Style: Bullet + Aligned at: 033" + Indent at 058"
citizens of Richlands. General obligation bonds may be used to
finance utility projects if doing so is more cost effective than using
revenue bonds.

» Revenue Bonds — The Town uses revenue bonds to finance utility
projects when general obligation bonds are not feasible or cost
effective.

» lease-Purchases — Lease-purchase obligations, bonds, or other
debt instruments may be used as a medium-term (4 to 10 years)
method of borrowing for the financing of vehicles, specialized
equipment, or capital improvements. Assets with a longer useful life
may be lease financed if it is determined it is in the Town's best
interest. The equipment or improvement must have an expected life
of more than five years and cost in excess of $50,000. Such debt will be
paid before expiration of the expected life of the equipment or improvement
acquired.

9.4 9.4 Short-Term Debt | Formatted: Indent; Left 008", No bulletsor

The Town's policies regarding fund balance and unrestricted cash reserves are Lrucbering
designed to eliminate the need to borrow to meet operating cash flow
requirements. However, from time to time, as part of an overall plan to stabilize
utility rates and manage its utility business over a multi-year planning period, the
Town may borrow on a short-term basis through the issuance of short-tenm notes
or through the procurement of a line of credit. Security for the notes or line of credit
may include a pledge of utility revenues on a gross or net basis or the general
obligation pledge of the Town. Bond Anticipation Notes (BANs) may be issued for
capital related cash purposes to reduce the debt service during the construction
period of a project or to provide interim financing. BAN financing is limited to five
years or less.




10. Capitalization

Capital costs are costs incurred on the purchase of land, buildings, construction
and equipment to be used in the provision of municipal services. Capital costs do
not include labor costs except for labor used for construction. Unlike operating
costs, capital costs are one-time expenses, although payment may be spread out,
or “capitalized,” over many years in financial reports. Capital outlays are budgeted
as expenditures during the applicable fiscal year and then as fixed assets in
financial statements thereafter.
(W] 8]

§25.C nd 15. - Capitalization thresholds
are applied to individual, rather than to groups of fixed assets. Fixed asset accounts are not treated as
having cash value in governmental accounting. [ [

] Y

The following policies apply to the capitalization of fixed assets:

= Capital assets are reported as the sum of the initial invoice cost, the
value of any trade-in for equipment items, installation cost excluding
in-house Ilabor, and ancillary charges, such as freight and
transportation charges, site preparation costs, and professional fees.
Interest costs for borrowed funds are capitalized for construction
projects only.

* Donated capital assets are valued at their estimated fair market
value on the date donated.

* Maintenance, repairs, and minor equipment are charged to
operations when incurred and are booked as fixed assets in the event
they materially change capacities or extend useful lives of capital
assets.

= Depreciation of fixed assets is recorded over applicable useful lives
on a straight-line basis.
Upon the sale or retirement of land, buildings, and equipment, the cost and related accumulated
depreciation, if applicable, are eliminated from the respective accounts, and any resulting gain or
loss is included in current year's operations.

11. Grants

Town departments will take full advantage of state, federal, business, and
foundation grants to achieve municipal goals and objectives. The Town Manager
will ensure that required matching funds are available before making application
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for grants and that careful consideration is given to administrative and regulatory
requirements, as well as accommodation of ongoing operating costs. Grants that
require budget adjustments to authorize increased expenditures are taken to Town
Council in the form of proposed budget ordinance amendments.



Appendix

Town of Richlands Funds

Operating Funds

The General Fund — The General Fund is the primary operating fund for
government activities. Its most significant sources of funding are general
property taxes, other local taxes and transfers from the various utility funds.
The most significant expenditures from this fund are for public safety and
public works programs including infrastructure maintenance, Parks and
Recreation programs and contributions for capital improvements. The
accounting records are maintained on a modified accrual basis. The
Sanitation Department provides for activities relating to the collection of
solid waste. This Department is self-supporting with user fees, which cover
the operating and maintenance cost. Enterprise Funds

Utility Funds: The Wastewater, Water, and Electric Funds are all designed to
be self-supporting with user fees that cover the expenses for the collection
system and treatment facilities and contributions to the General Fund. All use
an accrual basis of accounting.

Wastewater Fund — This fund provides accountability for activities relation
to the treatment of household, commercial, and industrial wastewater.

Water Fund — This fund provides accountability for activities relating to the
treatment and distribution of potable water to residential, commercial, and
industrial users.

Electric Fund — This fund provides accountability relating to the purchase of
electricity, production of electricity, and operating and maintenance costs.
The operating and maintenance costs cover the transmission system and
the distribution system.

Special Funds:

Capital Projects Fund ~ General Govemment — This fund provides
accountability for financial resources used for major construction projects
relating to general government use. Funding resources include proceeds
from the sale of bonds, federal and state grants and transfers from the
General Fund. The fund operates on a modified accrual basis of accounting.

Community Development Fund ~ This fund provides accountability for
projects and programs involving Federal funds received through the
Community Development Block Grant (CDBG) program. Funding resources
include CDBG funds and program income from some of the programs. The
fund operates on a modified accrual basis.
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DECEMBER 2025

MONTHLY TRAFFIC SUMMARY

Defective Equipment 1 | Dangling Objects 2
Failure to Wear Seatbelt 1 | Driving Without a License 1
Improper Registration 5 | Expired Registration 3
Expired Inspection 7 | Speeding 4
Driving While Revoked 2 | Fail To Display License Plate 1
Improper Turning at Intersection 1 | Fail To Obey Traffic Light 1
Altered Tags 1 Fail to Display Front Tag 1
No Liability Insurance 3 | Parking-Blocking Fire Hydrant 1
No Registration Card 3

WARNING- Fail to Obey Stop Sign 1| WARNING- Improper Registration 1

TOTAL NUMBER TRAFFIC SUMMONS ISSUED: 38

ANIMAL CONTROL / ORDINANCE VIOLATIONS SUMMARY

[Dog at Large/ Transported to Shelter [ 1 |

TOTAL NUMBER ANIMAL CONTROL / ORDINANCE VIOLATIONS ACTIONS: 1




COUNCIL REPORT

January 9, 2026

TOTAL CALLS FOR SERVICE THROUGH DECEMBER 30, 2025
TOTAL CALLS THROUGH DECEMBER 31, 2024

DECREASE OF

TOTAL CALLS FOR THE MONTH OF DECEMBER 2025
TOTAL CALLS FOR THE MONTH OF DECEMBER 2024

DECREASE OF

7,716
8,156

440

619
689

70



Town of Richlands EMS Rescue Division Station #2

1800 Third St. / 200 Washington Sq. Station #2 Ph. # 276-329-6065
Richlands Va. 24641 Fax# 276-963-3569

From The Desk Of:
EMS Director - Chief Matt Whited

Monthly Council Report For Council: Rescue Division

Month: Dec. 2025 EMS Calls Total: 256

Year To Date EMS Calls Total: 2,944

Group COUNT PCT
Cancelled 4
Cancelled Enroute 3
Cancelled on Scene 9
Dead at Scene -Resuscitation Not Attempted (With Transport) 1
No Patient Found, No patient contact 17
No Treatment Required 3
Patient Dead at Scene -No Resuscitation Attempted (With Transport) | 6
Patient Refused Care 41
Asst. Public, Standby, Standby no service, Asst. Agency 1
Treated, Transported by EMS 171
TOTAL 256

Rescue Division Updates / News / Info: We have our new ambulance in service as of midd/e Dec.

we are starting a EMT Class mid January.







41- Total Calls

14-Town

27-County

9-MVC

0-Brush Fires

8-Smoke Alarms/CO Alarms
3-Reports of Smoke
0-Structure Fires

3-Vehicle Fires

7-Trees Down in Roadway

1-Road Hazards

1-Electrical Poles/ Power Lines

5-EMS Bake Ups
0-Explosion
1-Mutual Aid

3-Propane/Gas Leak

Richlands Fire Rescue
Monthly Report

December 2025



Smoke Alarms Installed (0)
Co Alarms Installed (1)
Smoke Alarms given out (0)

CO Alarms Given Out (0)



Richlands Fire Rescue

2025 Yearly Report

486-Total Fire Response Calls 176-Town Calls 310-County County Calls

(154)-MVC, (20)- Brush Fires, (53)- Smoke/CO Alarms, (35)- Reports of Smoke,
(11)- Structure Fires, (15)- Vehicle fires, (77)- Trees in Roadway, (10)- Road
Hazards, (21)- Electrical Poles/ Power Lines, (43)- EMS Back Ups, (4)- Oil Spill
(21)- Propane Calls, (6)- Traffic Control (February Flood events listed below)

Most calls ran by Joey Chapman (313)

Second most calls ran by Lucas Keith (266)
2024/2025/2026 VDFP CRR Smoke Alarm Distribution Program!

The members of Richlands Fire Rescue has installed (20) Smoke
Alarms, (12) CO Alarms, given (20) Smoke Alarms out to citizens and
given (10) CO Alarms out to citizens.

February 2025 RFR members put in 245 hours due to flooding on 2/1/25 and
2/15/25-2/16/2025. In addition to the flood response hours we also had 50.5
hours for flood assessment following the flood events.

April 2025 RFR was awarded $14,308.80 through VDFP Mini Grant for PPE. We
have till July 2026 to use the funding.

April 2025 Members started a Gun Raffle in order to purchase a trailer for the
New Kawasaki Mule. The goal was $4500.00 the total was $4508.00, the trailer
cost was $3500.00. The remainder money will be used to purchase equipment
needed for the trailer. Thanks to everyone that supported RFR.

July 2025 RFR was awarded the VDFP CRR Smoke Alarm Distribution
Program again for 2025/2026. We have until June 30 2025 to install 30

smoke alarms.



September 2025 RFR applied for the Virginia Dept. of Forestry Grant totaling
$5701.43. This is a 50/50 match grant. Tazewell County usually picks of the
remaining balance. As of 12/29/2025 the grant is pending final approval. This
grant will purchase tools used on brush fire and includes: 2- Stihl BR800C Back
pack leaf blowers, 1- Stihl MS271 Chainsaw, 1- Stihl TSA 230 Cut off saw, blades
and spare battery, 500’ of 1 34/” fire hose, 1- % forestry nozzle and 1-1 %” foam
nozzle. These tools will be mounted on the new UTV Trailer with the Kawasaki
mule for quick response. On January 5, 2026 RFR was awarded the 2025 Forestry
Grant.

October 11 2025 Richlands Fire rescue hosted Fire Prevention/ Safety Day at the
Fire Station. This event was used to promote Fire Prevention and Home Safety
and was a huge success.

November 2025 Richlands Fire Rescue was awarded a $10,000.00 grant through
Community Foundation of the Virginia’s. This grant will be used to purchase a
2025 Kawasaki Mule 1000 HD for brush fire and flooding events. RFR will take
ownership sometime in January 2026
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Dear Richlands Town Councilors,

I want to petsonally thank you all for your support of the black lung resolution (R-2025-08-01) that the Richlands Town
Council approved in August.

Since 2001, ACLC has represented thousands of miners and widows advocating for their black lung benefits.

Your support will help to uplift the concens of mining families everywhere as they advocate for healthier and safer
working conditions as well as increased black lung benefits.

These effotts are part of a larger groundswell of support for mining families across the region. Since we launched this
campaign in February 2025, over eighty local government entities in Kentucky, Ohio, Pennsylvania, Virginia, and
West Virginia have passed similar resolutions and proclamations. This total represeats over 10,000 black lung claimants
and mote than 3.5 million residents actoss these five states.

On December 16th, U.S. Representatives Bobby Scott (VA) & Morgan McGatvey (KY) and U.S. Senatots Tim Kaine
(VA), Mark Wamer (VA), and John Fetterman (PA) reintroduced the Black Lung Benefits Improvement Act. Among
other things, this bill would automatically adjust coal miners’ benefits for inflation, expand assistance to black lung

clinics, help miners and survivors secure legal reptesentation for their claims, and ensure that mine operators have the

necessary insurance to cover related black lung benefits.

None of this could have been possible without the support of local elected officials like yourself. And while we await
Congtress’s next actions on this important piece of legislation, T wanted to invite you all to continue supporting these
legislative efforts by sharing this news on social media, providing relevant media quotes for how this might
affect residents in your community, ot even a short video. We are more than happy to help you with any of this

should you need it.

Lastly, Pm including in this letter 2 photo taken in July 2019 when ACLC joined over one hundred coal miners with
black lung, widows, and loved ones from across Appalachia in Washington, D.C. These advocates had come to tell their
stoties of this preventable disease to Congress, to show that this disease still persists, and to highlight that their single
source of income - the Black Lung Disability Trust Fund - could soon be in jeopardy because of lack of action on the

coal excise tax.

Many of the miners who attended this trip already struggled to breathe - the heat of that July day only made it all the

more challenging to keep up. However, they had all come to the Capitol to tell their stoties and to make sure that the
voices of coal miners were not forgotten. In the end, they succeeded. The Black Lung Disability Trust Fund received
permanent funding at previous rates in the Inflation Reduction Act (2022), ensuring that future coal miners and their

families would have a fund available to them.

1 take inspiration from those miners and family members who took on this charge for future generations even though it
was hard to do. Thank you for doing the same.

Take Care, r ‘ / T - _
e -,:%2’.: -/.»/// ,sz;‘ T
Brendan Muckian-Bates

Policy & Advocacy Associate

Working for Justice in the Appalachian Coalfields













