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The Richlands Town Council held a regu lar  monthly meet ing in the Richlands 
Council Chambers on December 10, 2013 at  7:30 pm with the following 
present: 
 
 Mayor: Jannis White 
 Town Manager: Tim Taylor  
 Town Clerk : Susan Whit t   
 Town Attorney: Brad Rat liff 
 Council Members: Joe McCracken, Rod Cury, Larry Johnson, 
 Frances Meadows, Doug Rat liff, Mary Ann Strong 
  
Mayor White called the meet ing to order . 
 
Mayor White gave the invocat ion and led the Pledge of Allegiance.  
 
Mayor White asks if there is anyone that  wou ld like to speak  who is not  on the 
agenda. She also asked if there were any addit ions or  delet ions to the agenda.  
 
Rod Cury made the Mot ion to approve the Agenda as presented, seconded by 
Larry Johnson.  All in  favor  6/ 0.  Mot ion carr ied. 
 
Minu tes for  the Public Hear ing and council meet ing of November 12, 2013 had 
been previously distr ibu ted and Mayor White asks if there any amendments or  
correct ions to the minu tes.  
 
Rod Cury made the mot ion to approve both sets of the Minu tes as presented, 
seconded by Joe McCracken.  All in  favor  6/ 0. Mot ion carr ied.  
 
Scheduled Publ i c Com m ent s: Shea Cook - here on behalf of Mozelle Horton 
Cordle.  She has applied for  a permit  to be able to place a mobile home on a 
t ract  of proper ty that  she owns on Kents Ridge Road. The proposed t railer 
locat ion has previously been u t il ized for rental t railers throughout the years.  
Due to some health issues, Mrs. Cordle is not  able to manage her  proper t ies. 
Her son and Phill ip Horton are helping her  in th is endeavor.  We are ask ing for  
a permit  to be issued to allow a t railer  to be placed on the proper ty. She has 
had a cer t ified survey per formed at  the request  of the Town. We believe that  we 
sat isfy all the terms and condit ions, and with that  being said, I wou ld ask  that  
it  be approved.  
 
Tim Taylor  said that  he had met with Mr . Cook and Mr. Horton and walked the 
site.  The way that  th is par t icu lar  permit  shou ld be issued is “cont ingent upon 
said mobile home (single-wide mobile home) meet ing all zoning permits and 
set-backs, side yards and etc.” The only encumbrance may be that  office 
t railer .  Shea Cook said that  they ant icipated the permit  being approved 
cont ingent upon its removal and they plan on having that  removed 
immediately. Mr. Taylor  said that  if the old garage wou ld be become a histor ical 
issue, you  cou ld work  around that  to make it  work . It  appears to me that  there 
is plenty of room to pu t  it  in .  It  is not  par t  of the or iginal mobile home park  so 
that  is why we have to go through th is par t icu lar  order  of business. From the 
Town Manager/ Zoning Administrator  perspect ive, I feel confident  we can make 
it  meet all of the zoning aspects.  It  is really an issue with Council, whether  or 
not  you  want to issue the permit .  
 
Mr. Cook said he knows that  as far  as the aluminum trailer  that  is there, as 
soon as they get  approval on the permit , they will in it iate the process of get t ing 
it  removed and get t ing the home pu t  in and underpinned.  Mrs. Cordle has a 
lady who wants to l ive there r ight  now, she is cu rrent ly in a facil ity in  
Abingdon; where she was living in Garden Creek  is not  habitable.  
 
Doug Rat liff made the Mot ion that cont ingent upon meet ing all zoning 
requ irements and removing the office t railer , to issue a condit ional permit  for  
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placement of a mobile home on Mozelle Horton Cordle’s proper ty adjacent to 
her  mobile home park .  
 
Phil l ip Horton said that  it  was 200 feet  from the house to the edge of the 
proper ty. Mr. Taylor  said it  shou ld not  be an issue.  
 
Larry Johnson seconded the Mot ion. All in  favor , 6/ 0.  Mot ion carr ied. 
 
Phil l ip Horton spoke fu r ther  on the histor ical significance of the old stone 
house on the proper ty. The or iginal owner had Italian stone masons bu ild th is 
home. We are helping Mozelle manage her  proper t ies due to her  health 
problems and she has discussed tak ing the mobile homes ou t  of the park  and 
bu ilding apar tment bu ildings there and then have the house restored.  We 
th ink  it  wou ld be a beau t ifu l place for  a restaurant . It  st i l l  has all of the or iginal 
wood floor ing and woodwork  in the house.  That is something in the fu tu re that 
we wou ld like to be able to do.  Bu t  for  now, we wou ld like to help th is lady.   
 
Council Member Reports: 
Rod Cury  
1-The next  Planning Commission meet ing will be on Tuesday, January 7, 2014 
at  7:30 at  Town Hall.  
2-We received a repor t  on the grant-match for  the CDAC project  and we have 
exceeded it  by around $1,800.00. All of it  was in-k ind money for  people coming 
to meet ings. 
3-At the Planning Commission meet ing, we discussed the amendment to the 
Zoning to add tat tooing and body piercing.  We discovered that  there are 
regu lat ions in Virgin ia and so if you  want the Planning Commission to study 
that , then we need to get  the at torney’s opin ion on that . That is something for 
Council to consider .  At  Council’s pleasure, we cou ld reschedu le the Public 
Hear ing for  January 14, 2014 and see what the people th ink .  Bu t  there are 
regu lat ions that  have been brought to us. 
 
 Jason Mosley, who has requested the added use, spoke abou t regu lat ions but 
said it  all t r ick les down to local government. He said he had been in contact 
with the Health Department abou t regu lat ions. He said that  the State did not  
regu late, they leave it  up to the local county health departments.  
 
Mayor White requested that  Brad Rat liff review th is matter .  
 
Frances Meadows expressed her  concern over  the delay in the Public Hear ing. 
Brad Rat liff spoke abou t the DPOR compliance manual that  covered th is type 
of business.  Mr. Mosley said that  he was in compliance with everyth ing. Mr. 
Rat liff also ment ioned another  issue with Business Licenses in the Town that  
will be addressed tonight  and next  month and will have a significant  effect  on 
the proposed business.  
 
Mary Ann Strong asked if there was any way to have the Public Hear ing any 
sooner.  Mr. Rat liff said there was not . She was empathet ic to the young man 
who had retu rned home, wanted to open a business here and spent 
considerable t ime and had loss of income while doing so.  Brad Rat liff said they 
cou ld have a special meet ing bu t  it  wou ld speed th ings up only a week if that 
due to adver t ising.  
 
Rod Cury made the Mot ion to have the Public Hear ing January 14th at  7:00 pm 
on th is matter .  Mary Ann Strong seconded. Some fu r ther  discussion ensued.   
Larry Johnson asked Mr. Mosley if he had to have a license from the Board of 
Barbers and Hairdressers.  He referred to State Code Sect ion 54.1-700.  
 
Rod Cury said while he was empathet ic toward the situat ion, he thought it  best 
for  the community to hold the Public Hear ing on January 14th because it  wil l 
give the Town Attorney the t ime to get  a proper  Ordinance wr it ten.  Larry 
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Johnson also said the licensure issue needs to be ver ified as well. Mary Ann 
Strong apologized to Mr. Mosley for  the delay.  
 
Vote 6/ 0, all in  favor . Mot ion carr ied.  
 
J oe McCrack en  
1-Had a few issues that  he has already discussed with the Town Manager and 
most of them have already been taken care of.  Thanked the Town Manager for 
tak ing care of them prompt ly and efficient ly and the Town Crews for  doing the 
work .  
 
Frances Meadows 
1-She thanked the Street  Dept., Police Dept, and Fire and Rescue Depts. for  
doing a good job.  
2-Asked Mr. Taylor  i f he had heard from VDOT about the No U Turn sign.  He 
said that  he had not  had any response to h is let ter  and that  he wou ld make 
some phone calls.  
3-At  the intersect ion of 460 and Front  Street , coming from Ramey’s, she wou ld 
like to have YIELD painted on the road to help motor ists get used to the change 
in the lanes that  have to yield now.  Mr. Taylor  said they wou ld have to get 
approval from VDOT. He also said they had asked VDOT to increase the size of 
the signs to bet ter aler t  motor ists to the change in yielding and they had 
increased the size of the signs some, bu t  not  much.  
4-Look  at  possibly get t ing broken lines painted on the road where you  come 
across the railroad t racks at  Big Lots coming back  into Town. Mr. Taylor  said 
that  it  wil l have to comply with VDOT regu lat ions if it  can be done.  
 
Doug Rat l i f f  
1-He asked abou t the Power Cost  Adjustment. Mr. Taylor  explained that  dur ing 
the budgetary cycle when we elected to have a PCA, we had a budget to follow 
and it  has followed the budget pret ty closely, so unless something major  
happens, I th ink  we can leave it  as it  is unt il the rate study is done. If there is 
any major  problem with in our  power system, then I wou ld br ing it  to you .  
2-He asked abou t meet ing with AEP to possibly purchase the power l ines in 
Hidden Valley. Mr. Taylor  said he wou ld follow-up.  
 
Lar ry  J ohnson  
1-He asked abou t the water  l ine in Hidden Valley that  was discussed last 
month. Mr. Taylor  confirmed with Hobert  Lester  that  some par ts had been 
ordered and had just  arr ived. Mr. Taylor  said they did not  feel it  was possible to 
complete the ent ire project  dur ing the winter , bu t  to at  least  get  to where if 
there is a leak , then they can get  into an area where it  won’t  hu r t  anything. We 
are not  totally su re that  is the problem. We have determined that  there are no 
sewer leaks.  
2-House on East  Second Street-any response to let ter  that  was sent? Brad 
Rat liff said they had not  had a response and that  he and Chief Dorton have 
discussed cit ing these people cr iminally. It  is a misdemeanor and we will t ry 
that  as a strategy. That may be a more effect ive way of dealing with those 
th ings especially in the shor t  term because if they feel they may be cr iminally 
prosecu ted and facing a misdemeanor charge, then they may be more likely to 
act  accordingly and take care of the problem.  He said he wou ld repor t  back  to 
Council at  a later  date. Chief Dorton said he had heard that  the house may 
have been sold.  Brad Rat liff wil l check  for  the current  owner.  
3-He asked abou t paint ing the police cars-Chief Dorton said there is one in the 
shop now.  
4-BPOL-Brad will discuss later  tonight . 
5- He thanked Tim and the Street  Department for  work ing on the curbing on 
Tazewell Avenue so prompt ly.  The lady that  l ives there has some health issues 
and th is helps her .  
 
 



4 
 

Mary  Ann  St rong 
1-She had a lady ask  if the Town cou ld look  at  the sidewalk  on Railroad 
Avenue, par t icu lar ly near  Reynolds Chevron. She and her  family walk  along 
there and it  is in  poor  condit ion. Tim Taylor  said it  is on the list . Unless it  has 
changed, that  is more deter iorat ion than hazard; it  has over-growth.  Larry 
Johnson ment ioned that  it  always stays wet there as well. The type of cu rbing 
there is an old asphalt  cu rbing and needs to be totally replaced.  We have some 
other  areas that  have a lot  of the separat ion of elevat ion with t rees, etc. that  
are probably ahead of that  on the list . We will take a look  at  it  and if there is 
anything we can do shor t  of completely re-doing it  at  th is t ime; we will take 
care of it . Mary Ann Strong asked abou t an approximate t ime frame.  Mr. 
Taylor  said it  wou ld be summer construct ion. Mayor White asked if there was 
anything budgeted for  sidewalk  repairs.  Mr. Taylor  replied that  it  is in 
maintenance; we have included it  in  needs assessment in the five year  plan. To 
be qu ite frank , we are probably 2 years behind on ou r  construct ion of 
sidewalks that  we had planned due to economic issues. We have had cu ts with  
VDOT’s payments and we had years that  they were stagnant with us on that  
par t  and then with our  loss of u t i l i ty money, it  has been harder  to do. Most of 
the pavement has taken a lot  of the monies; ou t-lying areas that  we have taken 
in that  had to be paved.  
 
Doug Rat liff ment ioned that  council had discussed previously the possibil ity of 
pr ivat izing more th ings and that  was one of the th ings discussed. Mr. Taylor  
said they had worked on it  and they will br ing it  to council in  budget 
discussions.  
 
2-Mary Ann Strong asked abou t the abil ity to take credit / debit  cards. Mr. 
Taylor  said we have interviewed two more banks. We are giving everyone in the 
area a chance to give us pr icing on that  so that  we can go with whoever gives 
us the best  deal. It  is not  really a compet it ive bid.  We just  want to see who can 
offer  the best  product  for  the cheapest pr ice. Target  date for  software is by 
March.  We can’t  really do it  in  the fall  because of taxes. We have a window 
between January and March/ Apr il. We have an RFP par t ially done and we met 
with meter  reading folks today to incorporate what it  wou ld take to read the 
meters to implement them so that  they cou ld correspond with the new 
software.  He went on to say that  the cost  of using credit  cards is significant . 
We have two issues: we will have to figu re ou t  a way to absorb them or  some 
way that  the people that  elect  to use those to pay to do so economically. You  
will have the argument of someone who always pays by cash that  will have the 
fee embedded in their  rates. Obviously, it  wil l have to be embedded in the rates 
in the u t il i t ies or  the taxes or  somewhere. We cannot take the loss of 3 to 5%. If 
you  collect  it  from everyone, then it  wil l have to be embedded in the rates. If we 
can figu re ou t  a way for  the ones that  want to have the pr ivilege to use it , to 
pay to use it  and won’t  mind it .  
 
Doug Rat liff asked if the fee wou ld be offset  by more people paying on t ime. Mr. 
Taylor  said there qu ite a few customers that  come to the window to pay in 
person. Mr. Rat liff asked how much money is lost  each month due to non-
payment. Mr. Taylor  responded that  we don’t  lose a lot , ou r  cu t-off is pret ty 
r igid. He said that  is something we can give to council in  our  budget sessions.  
 
3-Mary Ann Strong ment ioned that  last  month Joe McCracken had said that 
the Tazewell County Airpor t  had invited Council to come and see the new 
addit ion to the airpor t . She asked if a date had been set .  Joe said that  a 
Council member needs to call the airpor t  with a date that  they all wou ld be 
able to go.  He suggested wait ing unt il  spr ing. Mary Ann Strong agreed and 
asked Joe to contact  them and let  them know that  Council wil l come in the 
spr ing. 
 
4-She asked Fred Phill ips to tell Dave Ascue, who had invited everyone at  the 
last  meet ing to the Community Chorus Concert  on December 1st, which she 
had the pleasure of at tending and was amazed at  the talent .  
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Dept . Supervi sors Repor t s 
Fred Ph i l l i ps-handed ou t  h is monthly repor t  to Council. 
1-In the process of get t ing the leak ing roof repaired. 
2-Concession sales are up due to having Youth Basketball at  the Rec Park . Rod 
Cury commented that  it  was up three t imes as much as normal.  
3-Frances Meadows commented abou t over  700 toys being col lected in previous 
toy dr ives at  the Rec Park  for  needy k ids at  Chr istmas. The Toy Dr ive is going 
on unt il December 20th.  
4-Mayor White inqu ired abou t the “Home for  the Holidays” event that  was 
hosted at  the Rec Park  on November 16th. It  was a craft  fair  and was very 
successfu l.  
5-Mary Ann Strong asked how close they are to having 100% funding on the 
new gym floor .  Fred said that  with the Richlands Youth Basketball League 
using the gym, they are paying all expenses such as officials, etc. and after the 
season is over , they will donate a lump sum and hopefu lly that  will take it  to 
$80,000 to $90,000.  The goal is to have the new floor  down by Ju ly 1st with the 
new roof. He is going to meet with Supervisors John Absher and Seth White to 
see abou t get t ing help with the roof and the floor . 
 
Ch ief  Dor t on  
1-For  the year  of 2013 up to November 30th, we have had 9,752 calls for 
service. That is an increase of 517 over  last  year  for  the same t ime per iod. For  
the month of November th is year , we had 725 calls for  service and that  is 
actually a decrease of 118 from November of 2012. Dur ing the month of 
November, we had the Veterans Day Parade which had a lot  of cars in town, no 
incidents in that . We had the Chr istmas Parade, had a lot  of people in town for  
that  with no incidents.  
2-Three or  four  months ago, we requested money from the Attorney General’s 
office.  He had received debt for feitu re money on a case they were involved in 
and he was going to ear-mark  that  for  law enforcement. We requested some 
equ ipment and two vehicles, new body armor for  everyone, new in-car  video for 
most of the cars for  a total of $109,260.00.  Last  week we received a let ter  
saying we were approved for  that  amount.  It  shou ld be here by the end of th is 
month. There will be a press conference in Richmond on December 18th where 
they will award the money.  
3-Linda Elswick , the Police Department Secretary is ret ir ing on December 31, 
2013. She has worked for  the Town for 38 years.  We will have a luncheon for 
her  on Monday, December 23rd at  noon.  He invited everyone on Council to 
at tend.  
4-Tim Taylor  commended Chief Dorton on a good job for  secur ing th is money 
from the Attorney General’s office. It  was a lot  of hard work . 
5-Larry Johnson commented that  a number of dogs are picked up in Town and 
there is an animal rescue in Tazewell County, they have met with the 
Commonwealth At torney and some people to help curb some of th is.  There is a 
65% k il l rate at  the Shelter  in Tazewell.  He asked Chief Dorton if when the 
Animal Control Officer  picks up a dog, if he cou ld snap a photo and pu t  it  on 
the Facebook page. So if that  is someone’s dog, maybe they will see it  and they 
can go pick  it  up. It  may cu t  back  on costs; it  cou ld potent ial ly save them from 
having to go all the way to Tazewell with it . Chief Dorton said that  was 
something they can do.  
6-Joe McCracken asked abou t the Town website.  He st i l l  needs some 
photographs of a few of the Council members. Mr. Taylor  said they also need to 
canvas the Council to see what informat ion they want on the website as far  as 
the Council’s page. Codificat ion is st i l l  a work  in progress.  The rest  wil l be 
departmental mission statements. We really need that  up and running before 
we do credit  cards. It  has been a long process, bu t  we are doing it  in-house.  
7-Joe McCracken spoke abou t the problem of the over-popu lat ion of deer  in 
town, especially on Veteran’s Dr ive.  He wondered if maybe the local newspaper 
cou ld publish a reminder to everyone to use cau t ion while dr iving in that  area.   
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Gordon  Russ-under the weather-not  able to at tend so he left  hand-ou t with 
Tim Taylor , who noted that  the community Thanksgiving Dinner  went well. 
They had 450 carry-ou ts, 150 eat-ins. Very successfu l program for  needy 
people.  
 
Kei t h  Reynolds 
1-They have been doing some train ing at  the Burn Bu ilding. There was a 
structu re fire on Kentucky Avenue one night  while they were t rain ing. They 
were already ou t  so it  was a qu icker  response.  
2-There were 27 calls for  the month, 17 in county and 10 in Town.  
3-Public Safety Banquet is Satu rday at  6:00 pm.  Everyone is invited.  
 
 
J im  Tay lor   
1-repaired sidewalk  on Tazewell Avenue and the curbing. They have not  had a 
chance to landscape it  yet . It ’s 99% complete. 
2-worked on drain problem above Taco Bell park ing lot . It  was a joint effor t  
between the Line Maintenance and our  crew. We found par t  of the problem. 
3-Patched several pot-holes on Scotch Street , Prater  Dr ive, Mountain Road, 
Virgin ia Avenue, Allegheny Street .  We used abou t 43 tons of hot  mix.  
4-Picked up 21 t ruck loads of leaves from curbs and gu t ter ing.  
5-Swept and cleaned up Front  Street  and all cross streets twice. Actually four 
t imes, once before each parade and once after  each parade. 
6-Helped the electr ic crew with Chr istmas decorat ions/ flagging. 
7-Four occasions for  snow/ ice removal.  Used 258 man hou rs, 115 t ruck  and 
equ ipment hours, 98 tons road salt .  
8-worked on snow trucks, had to pract ically re-bu ild one of them.  
9-Got bids a chemical spreader, wil l pu rchase one soon. 
10-Repaired rumble bars on Kents Ridge Road and Cresswood Dr ive.  
11-made 90 stops for  big junk  and brush, 1,427 so far  th is year . 
 
Mayor White ment ioned an elder ly lady (Mrs. Smith) on Big Creek  Road that 
has some brush in her  yard. J im Taylor  said she wou ld need to have someone 
get  it  ou t  to the road.  They can’t  go on pr ivate proper ty to get  it . She had called 
the Mayor abou t the brush since the Town wou ldn’t  pick  it  up ou t  of her  yard. 
J im said they can’t  have those big t rucks stuck  in someone’s yard, possibly 
causing damage to the t ruck  or  to the proper ty. 
 
Mayor ’s Com m ent s 
1-She asked Mary Ann Strong to serve on the Water / Waste Water  and 
Electr ical Commit tees.  Those two commit tees have vacancies due to the 
resignat ion of Shea Cook.  Mary Ann Strong agreed to serve on both 
commit tees.  
2-Thanked the Garden Club for  their  donat ion of $1,025.50 for  Chr istmas 
Decorat ions. She also thanked the Town crews for  their  work  in pu t t ing up the 
decorat ions. 
3-She thanked everyone that  helped with the Veteran’s Parade and the 
Chr istmas Parade.  
 
 
Town At t orney-Brad Rat l i f f  
1-Technology zone designat ion. Councilman Johnson has worked toward 
bu ilding a plan to provide incent ives for  new business through relaxing the 
BPOL licensing to some degree. In review of that , we have discovered that  we 
can only do up to three years of relaxing that  l icense legally, bu t  in doing other 
research we have ident ified essent ially the technology zone under Virgin ia Code 
58.1-3850.  Technology zone designat ions are something that  are in the 
miscellaneous sect ion in the law in  Virgin ia that  will allow implementat ion as a 
designat ion of technology zone extending the business incent ive for  up to 10 
years. We have to define what will fit  in to th is category. There are many 
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localit ies and municipalit ies that  use th is designat ion for  th is purpose. It  cou ld 
be a good incent ive tool to br ing business into the Town.  
2-Proposed BPOL Ordinance Amendment-He referred to the Ordinance ent it led 
Licenses in the packet he had given to Council. It  is an Amendment to Sect ion 
10.9 of the BPOL License.  Sect ion 10.9 is the licensure fee. Mr. Taylor , 
Councilman Johnson and I had a meet ing and we discussed some of the issues 
with the BPOL Ordinance and the use of a technology zone designat ion. Upon 
discussion of the issues of the Ordinance itself, we discovered that  the Town 
has a problem with BPOL fees that  are less than it  costs to collect  them. Some 
businesses were paying as lit t le as one dollar . This par t icu lar  draft  ident ifies 
that  as well other  issues and we have added the Sect ion numbers. On page 3 
number 19, we propose a minimum tax for  business that  are bonified 
businesses. The minimum tax amount which shall be paid by all businesses in 
operat ion with in the Town of Richlands shall be $50.  This minimum payment 
shall be due regardless if repor ted revenue is less than amount su fficient  to 
resu lt  in  the minimum payment. Ult imately, it  is a floor  fee of $50. This is a 
proposed draft , so it  is for  the considerat ion of Council. It  does requ ire a Public 
Hear ing because it  does involve taxes. If you  will not ice under Sect ion 8 on the 
first  page, th is por t ion of the Ordinance is very t imely because we have a 
proposed new business that  is a proposed tat too par lor  and the BPOL tax was 
a flat  rate of $1,000.00 per  year . That is a l it t le excessive in my opin ion. In th is 
par t icu lar  case, I inser ted $500 per  year .  This is not  a formal reading; I am 
just  pu t t ing th is before Council for  debate as to what may be a reasonable 
amount for  tat too par lors under th is Ordinance for  th is change. Those are the 
only changes proposed at  th is point .  As work  is done toward development of 
the technology zone designat ion, we will  probably do some other  amendments 
to the BPOL. Larry Johnson asked if th is change wou ld affect  any other 
businesses other  than those who pay less than the $50. Brad said it  wou ld 
only affect  those. Tim Taylor  said that  most BPOL’s have a floor  of some sor t .  
3-He raised the issue of the vacat ion of the alley way for  John Busk il l.  Dur ing 
the last  council meet ing, I was directed to prepare the necessary documents to 
vacate the alley way. As I began to review th is, it  was a very complicated matter  
since two votes had been taken, one on May 14th, bu t  no act ion had been 
taken. I had been directed at  that  t ime to prepare an Ordinance, which was not 
acted upon because the recipient  elected not  to proceed at  that  t ime. At  the last  
meet ing we had on November 12th, we had a vote based on a Mot ion to Amend 
something previously adopted. I was again directed to prepare the necessary 
documents and I th ink  I got  a l it t le ahead of myself. So I wanted to br ing it  to 
Council’s at tent ion, I have prepared two Ordinances after  consu lt ing with some 
fr iends at  the local government at torneys associat ion as to how to do th is to 
ensure that  it  is proper ly done.  However, I neglected to pu t  together  an 
Ordinance in a proper  Ordinance form with two readings, pursuant to the 
Charter .  As a resu lt  of that , even though we have two Ordinances on record, 
you  have in your  packet a new Ordinance that  amends both Ordinances, that 
corrects procedurally the ent ire process to ensure that we are, in fact , doing 
th ings proper ly and to make sure that  it  is accurate and correct .  So if you  look  
at  the Ordinance in your  packet, shou ld be read according to the Charter  two 
different  t imes.  I had a conversat ion with Councilman McCracken ear lier  today 
in th is regard and we do want to ensure that  all procedural aspects of th is 
Ordinance are done proper ly. He then read the Ordinance in its ent irety. 
Discussion among Council and the Town Attorney ensued. The second reading 
of the Ordinance will be at  next  month’s meet ing.  
 
Mayor White ment ioned the winners of the Chr istmas Parade Float  Contest . 
First  Place was Champions Academy; Second Place was Open Door Community 
Church.  
 
This Thursday from 5:00 to 9:00 pm is Re-discover  Richlands. A shopping 
event created to encourage people to shop locally for  Chr istmas. All stores that 
are par t icipat ing are staying open and will be doing drawings and giveaways. If 
you  get  an opportunity to go ou t  and support  our  local businesses, we wou ld 
appreciate it  very much.  
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After  Chr istmas, we plan to get  a commit tee together  and work  on the Access 
Channel.  
 
Town Manager ’s Repor t  
1-Bills for  the month totaling $620,997.20, including AMP Power Bil l  
$326,286.84, Anthem $71,082.00 and VRS $51,563.54.  
 
Joe McCracken made the Mot ion to au thor ize Town Manager to pay the bil ls, 
seconded by Larry Johnson. All in  favor , 6/ 0. Mot ion carr ied.  
 
2-Memorandum of Understanding (MOU) with Tazewell County for  Use of 
Services.  Basically the reason we need th is: a procurement allows us to do 
what we have done for  many years; if we need any assistance on anything, we 
can call on our  neighbor, the Public Service Au thor ity or  another  town.  We can 
ask  them to provide that  service. The need for  th is document comes into play 
because often t imes we have to work  on th ings that  might  have funding from 
ou tside agencies.  Anything that  has funding from an ou tside source such as 
grants, bond-holders, loans or  anything of that  sor t , has a lot  of scru t iny abou t 
how the money is spent and how the bil ls get  sent  and how they pay those 
bil ls. There is always confusion abou t procurement and why did they not  follow 
procurement. If we have bought someth ing, and they need it  and we sell  it  to 
them, then we have already procured it , so that  meets the state procurement. 
Somehow that  is a hard concept for  the financing people such as VRA or  
var ious ones. Myself and some of the administrators, Dahmon Ball with the 
Tazewell County PSA, in par t icu lar , have t r ied to get  an MOU for  months so we 
finally felt  the need to get  it  done so that  we wou ld not  have to deal with th is on 
fu tu re projects. We worked with Er ic Young, the at torney for  the PSA and Brad 
has worked on it  and commented on it .  It  something you  have looked over 
many t imes. He read a por t ion of the MOU. It  is a cost-based, no mark-up, only 
a pass-thru  type cost . It  includes equ ipment, par ts and labor . It  makes it  legal.  
 
Brad Rat liff commented that  it  is a straight  forward memorandum.  It  is l ike 
many that  council has seen before. It  is non-binding.  
 
Frances Meadows made the Mot ion to give au thor ity to the Town Manager to 
sign the MOU, seconded by Mary Ann Strong.  All in  favor , vote 6/ 0. Mot ion 
carr ied.  
 
3- We had a Request for  Proposals for  Professional Services for  Urban Planning 
Assistance that  we received responses to on December 5th. It  was du ly 
adver t ised for  the proper  amount in the paper and solicited from our  business 
vendor l ist . We had four  submit tals that  you  see on the response sheet in your  
handouts.  Hil l Studio, Community Planning Partners, Mattern &  Craig and 
Maxim Engineer ing were the four  respondents. Council has directed my staff to 
set  up interviews to t ry to get  something to Council with a recommendat ion 
and a repor t  by the January council meet ing.  Hil l Studio, you  are familiar 
with, they are the professionals work ing on the Sect ion House.  They are 
located in Roanoke.  Community Planning Partners, the former K W and 
Associates located in Richmond, which we have used numerous t imes in the 
past . Mattern &  Craig is a newcomer, th is is the first  t ime we have had them to 
respond on an RFP. This is a group ou t of Kingsport  and they are also located 
in Roanoke. Maxim Engineer ing, we are familiar  with them, they are located in 
Coeburn. We will get  a recommendat ion by January.  
 
4-We did wr ite a let ter  to Time-Warner  advising on our pole at tachment 
contract ; the negot iat ion of a new contract  is in place.  I spoke with our  local 
representat ive, C. K. Allen, he said it  wou ld be handled ou t  of the corporate 
office.  As soon as I get  a response back , I wil l give that to our  at torney and we 
can begin talk ing abou t it . Every municipality that  I know of t r ies to adhere to 
the gu idelines already established, it  is proven for  these u t il i t ies that  want to 
at tach to our  poles are used to the same type of agreement. We have already 
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produced some model type of agreements and contracts and analysis on what 
it  actually shou ld cost . We have those already in place.  Once we get  a response 
in an official capacity, we will get  that  star ted. As far  as Ver izon, we can not ify 
them today, bu t  the contract  is not  up unt il 2015. He said the amount is based 
on a formu la. It  is based on costs of services for  that . To give you  an idea, we 
charge $5 per  pole per  year  based on the number of at tachments. In look ing at  
other  areas, some are at  $5, some are at  $12, some are at  $15.  $15 seems to 
be on the high end. We have around 1,120 poles for  Time-Warner . We may 
need to go back  ou t  and ident ify the poles.  
 
5-Let ter  has been sent to Lynn Crum, a copy is in  the package. You  shou ld 
have received a CD in your  package as well. It  is the ent ire presentat ion from 
CDAD with the Walk ing Trail. Adam from the Richlands News Press said he 
wou ld like to have a copy.  
 
6-He recommended that  Council go into closed session pursuant to code 
Sect ion 2.2-3711 a (5)-Prospect ive Business.  Doug Rat liff made the Mot ion, 
seconded by Larry Johnson. All in  favor  vote 6/ 0. Mot ion carr ied.  
 
Council went into closed session at  9:30 p.m. 
 
Council retu rned from closed session at  10:40 p.m. 
 
Larry Johnson made the Mot ion to retu rn from Closed Session, seconded by 
Joe McCracken. All in  favor , Vote 6/ 0. Mot ion carr ied. 
 
Council members affirmed that  the only business conducted was in reference 
to Code Sect ion 2.2-3711 a (5): Doug Rat liff, yes; Frances Meadows, yes; Joe 
McCracken, yes; Rod Cury, yes; Larry Johnson, yes; Mary Ann Strong, yes.  
 
With no other  business to discuss, Rod Cury made the Mot ion to adjourn, 
seconded by Joe McCracken.  
 
Chief Dorton reminded everyone that  the White Chr istmas for  Kids Program is 
Satu rday, December 14th at  7:00 am at  the Police Department and Sunday 
morning at  Wal-Mart  at  7:00. Total of 120 k ids th is year . Invited everyone to 
come and help ou t . 
 
Vote, all in  favor , 6/ 0. Meet ing adjourned unt il January 14, 2014.  
 
 
 
       _____________________________ 
       Jan White, Mayor 
_____________________   
Susan Whit t , Clerk  


