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e Gave Council Members letter regarding the Teen Center.

o Asked if there was an Ordinance for leaving garbage cans out all the time, Mr, Holt
advised there is. Mr. Edgell stated that residents in Hidden Valley and on Cresswood
Drive and are leaving theirs out and advised there were vehicles parked halfway in
the streets also.

o Asked if the Town is working on the derelict buildings in Town. Mr. Holt advised the
Town was slated to receive around $500k in funds from the state that they were going
to use for the abatement of those properties, but unfortunately it did not survive the
last revision from the Governor and that the Council and Staff were going to need to
have conversations on how to address this in the future.

o Asked if Virginia has a provision that properties can be sold if they don’t pay their
taxes. Mr. Holt advised yes and that staff had just sent out the first round of legal
notices regarding back taxes and there is a list in this weeks newspaper.

Sheriff Brian Hieatt, TCSO-

¢ Advised the Council that it was National Police Week and that Thursday is National
Peace Officers Memorial Day.

o Stated that two weeks prior they had received a 911 Hang-up call and when the
deputy arrived on scene, there was a man sitting on his porch with two guns. When
the deputy started talking with him, the man started firing at him. Sheriff Hieatt
advised that when he and his Chief Deputy arrived on scene it was good to see Chief
Holt and two of his officers already there to help as well.

¢ Thanked the Council for everything they have done and for the positive changes they
have seen in the police department under Chief Holts’ leadership.

o Stated that every officer in the Police Department was hard working and dedicated
and appreciates that they are willing to back his deputies up in a moment’s notice.

Mayor Cury declared a moment of silence and prayers for the officers.

Chief Holt thanked Sheriff Hieatt and advised this goes both ways; the Sheriff’s Office has
always lent their deputies and resources when the Town has been in need and stated they have a
very good working relationship.

Lynna Mitchell, 406 Buchanan Street-

e Thanked the Town for promptly posting the Proposed Budget on the Towns website,
for better accessibility by the citizens.

IN RE: Tazewell County Public Library Update

Regina Roberts advised the Council of the following updates on the library renovations.

o There was a setback on the elevator by the manufacturer that has caused a delay, it is
now supposed to be delivered sometime by the end of the week.

o The contractor advised her that everything for Phase 2A will be complete by May 22.

¢ Will be scheduling a Grand Opening once the elevator is completed.

e Advised that while working on installing the elevator, contractors discovered there
was no main shut-off in the library, in case of an electrical emergency. Mrs. Roberts
stated when Phase 2B begins they would like to work with the Towns Electrical
Department on this issue. Will bring back a formal presentation to the council on this
at a later date.

Mrs. White asked if the elevator issue added to the cost, Mrs. Roberts advised it was around
$48k more than originally planned.

IN RE: Conditional Use Permit Request for 1472 Raven Road

Billy Shelton spoke briefly about this property and advised this is the property that Council had
requested pictures of during last months meeting.

Mr. Shelton provided the Council with pictures of this property and advised that the owner is
requesting to rezone this property from Business to Residential.
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Mr. Campbell advised these rates are a 5-year plan and that it is a requirement to enter into VRA
Loans for both the Wastewater and Water Treatment Plant upgrades.

Mr. Holt advised these rates are cheaper than initially proposed due to the contributions of the
PSA and Cedar Bluff having not been factored into the initial rates.

Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to dispense the reading of Resolution R-2025-05-04.

Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to adopt Resolution R-2025-05-04.

Mrs. White asked if there was a possibility that these rates could change. Mr. Holt advised they
could potentially change; however, this is confirmation to VRA that in good faith the Town
intends on sticking with the rate schedule. Mr. Holt advised they understand that things do
change though.

IN RE: Amendment to 50.12 Water & Sewer Rates- 0-2025-05-01

Mr. Thomas advised there had been an amendment to the advertised rate on this Ordinance. The
rates are now lower than advertised. The In Town Water Rate per 1,000 gallons decreased from
$8.19 to $7.50 and Out of Town Water Rates decreased from $9.38 to $8.60. The In Town Sewer
rates decreased from $9.05 to $8.00 and Out of Town Sewer rates decreased from $11.49 to
$10.44.

Mr. Holt advised the lower rates are reflected in the Proposed Budget in terms of revenue.

Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted 6-0 to dispense the reading of Ordinance O-2025-05-01.

Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted 6-0 to adopt amended Ordinance O-2025-05-01 as amended.

IN RE: Amendment to 50.03 Electric Rates (Residential)- O-2025-05-
03

Upon a motion by Seth White, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted 6-0 to dispense the reading of Ordinance O-2025-05-03, O-
2025-05-04, 0-2025-05-05, 0-2025-05-06, 0-2025-05-07, and R-2025-05-03 .

Mr. White advised that the rate is $0.14580 per kWH instead of $0.16755 per kWH.

Mr. Bales asked how it was reduced to this rate. Mr. Holt advised during the Budget Meeting it
was Councils desire to not exceed current AEP rates.

Upon a motion by Seth White, seconded by Rick Wood and the roll call vote of all members
present, the Council voted 4-2, with Jordan Bales and Laura Mollo voting no, to adopt amended
Ordinance 0-2025-05-03.

Mr. White advised the Town should not exceed AEP rates and that staff have done a good job at
keeping it below that. Mr. White stated if everything goes well with the generator and they can
hold this line; they will be having a different conversation this time next year.

Mrs. Mollo stated this was a hard vote for her, but she agrees with Mr. White.

Mr. Wood advised it is mostly transmission fees.

Mr. Bales asked if they would still be in a deficit with this rate increase, Mr. Holt advised they
were, and staff were following the will of the Council to keep Town rates below AEP rates.
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Mr. Campbell advised he included a list of Loan Balances in the Monthly Reports.
Mr. Campbell gave a brief overview of the Monthly Financial Report for March as follows:

General Fund- Year to Date Net Income Loss is -$904,763

Water- Year to Date Net Income Loss is $2,854

Sewer- Year to Date Net Income Loss is $254,632

Water and Sewer Line Maintenance Year to Date Net Income Loss -$483,119

Electric w/o Generator Year to Date Net Income Loss -$999,091

Electric w/Generator Year to Date Net Income Loss -$7,535,564

General Fund- Reserved Cash Balance $2,377,626

General Fund- Unreserved Cash Balance $2,265,329

Water Department Reserved Cash Balance $1,082,180

Water Department Unreserved Cash Balance $649,016

Sewer Department Reserved Cash Balance $493,432

Sewer Department Unreserved Cash Balance- ($491,006)

Electric Department Reserved Cash Balance $1,797,809

Electric Department Unreserved Cash Balance -$695,210. This significant decrease is
primarily the result of the seventh milestone payment of $441k for the natural gas generator
and costs associated with purchased power from restricted funds.

Mrs. Mollo inquired about Building Repairs and Additions in the Electrical Department; it was
budgeted for $500 but $8,000 was spent during this period. Mr. Campbell advised it was for the
garage door that was damaged. Mr. Holt advised the Town may receive some of those funds back
from insurance.

There were no other questions regarding the Monthly Financial Report.

IN RE: Budget Amendment

Mr. Campbell advised the purpose of this amendment is to appropriate funds to the Fire
Department Salaries Expense Account from the Police Department Salaries Expense Account
and the Fire Department Health Insurance Expense Account in the amount of $16,000 for
additional staffing.

Mr. Wood asked what the all in cost of the position was, Mr. Holt advised around $60k-$65k.

Upon a motion by Laura Mollo, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to approve this Budget Amendment.

IN RE: Attorney Report

Mr. Thomas advised there are certain requirements under the ADA that the Town must fulfill
when providing a livestream of their meetings, such as closed captioning and/or an interpreter.
Mr. Thomas advised the decision has been made to temporarily stop providing the livestream
until he can fully research the issue.

Mr. Bales suggested the Town also look at their website. Mr. Thomas advised they have until
2027 to have the website in compliance.

Mr. Holt advised the cost per month for the storage was nominal. Mr. Dorton advised for a 50gb
meeting it would cost .18 cents.

Mrs. Mollo stated that no one wants to stop providing the service to the citizens, however they
must be complaint with the law.

Mayor Cury also stated he did not want to stop the service and inquired about the subtitles. Mr.
Thomas advised someone would need to make sure it was converted correctly.

Mayor Cury stated the Town is trying to do the right thing.
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area and advised they will work around that issue by scaling back the pool hours during this
time.

Business Spotlight-
Mrs. Whitt advised that the Town has heard from some of the businesses owners on Front Street
and they were stating that their business has slowed down due to the new detour.

Mrs. Whitt advised that Mr. Holt came up with the idea for the Town to spotlight each business
on Facebook that is affected by the detour, to remind the public what they have, their hours of
operation, etc. to try and help encourage them to visit the businesses.

IEDA Updates
Mr. Holt advised there are two open positions, Mr. Buskill has resigned and Dillion Smiths
position.

Mr. White advised the Council was not ready to make the appointment at this time.
Mayor Cury asked the Council how they would like to proceed.

Mrs. Mollo stated she loves Letters of Interest, and it is important to her that every citizen has an
equal opportunity.

Mayor Cury advised they would accept Letters of Interest and suggestions from Council
Members, will make the appointments at the June meeting.

East 2" Street Update

Mr. Holt advised Town employees have been hard at work building a retaining wall on East 2™
Street. Mr. Holt stated the street was scheduled to be paved and the original retaining wall was
failing, so he wanted it to be replaced before the road was paved to prevent damage to the new
pavement.

Mrs. Mollo asked how the Town would hold property owners accountable going forward, Mr.
Holt advised the Town could not bring a criminal charge or Ordinance violation unless it fell into
the road, and that is a very small fine.

Mr. Wood stated that whoever permitted the property owner to build the wall adjoining the right-
of- way was responsible.

Mr. Holt stated he was unfamiliar with the process of permits for retaining walls but would look
into it.

Detour Update-

Mr. Holt advised he had sent an email out to the Council the previous week requesting guidance
on the detour and did not receive enough responses to be able to advise VDOT on how the Town
would like to proceed with the detour.

Mr. Holt stated the Town was granted the ability to change the current detour that uses 460 and
Farmers Street. The change would allow two-way traffic between Fairfax and Allegany.

Mr. Holt advised that Mr. Compton could reprogram the current light to make a 3-way approach,
and this would lower the cost of the detour change to around $20k.Mr. Holt advised they would
be able to use VDOT Maintenance Funds for this.

Mrs. Mollo stated there was no winning on this issue and her vote would be based on the cost.
The Council had a brief discussion on both detour options.

Upon a motion by Seth White, seconded by Rick Wood and the roll call vote of all members
present, the Council voted 4-2 with Gary Jackson and Laura Mollo voting no, to authorize the
Town Manager to proceed with the new detour, to work with VDOT for final approval, and to
order the materials needed for it.
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e Advised that AEP will be taking down a couple of trees at the end of Fairfax at no cost to the
Town.

e Thanked Mr. Holt and staff for all their hard work.

Seth White-

e Stated that when he passed the trash truck earlier, he noticed the workers had on their high
visibility rain suits and it looked good. Advised that staff is making a conscious effort to act
professional, look professional, and to do a good job, and it is making a difference and he
appreciates it.

Mayor Cury declared a ten-minute recess.

IN RE: Mavor Comments

Mayor Cury thanked everyone for their hard work.

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:
e VA Code Section: 2.2-3711(A)(1) - Personnel - Journeyman Electric Lineman

¢ VA Code Section: 2.2-3711(A)(3) - Property Acquisition
- Maple Lane
- Mountain Road
- McCall Property

e VA Code Section: 2.2-3711(A)(8) - Consultation with Legal Counsel
- Teen Center
- Meals Tax
- V&V
- Business Property near Front Street Bridge
- Flooding Tax Abatement

Upon a motion by Laura Mollo, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted to go into Executive Session.

Upon a motion by Rick Wood, seconded by Gary Jackson and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Rick Wood, seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council certified that only the following VA Code Sections were discussed
during the Executive Session.

e VA Code Section: 2.2-3711(A)(1) - Personnel - Journeyman Electric Lineman

e VA Code Section: 2.2-3711(A)(3) - Property Acquisition
- Maple Lane
- Mountain Road
- McCall Property

e VA Code Section: 2.2-3711(A)(8) - Consultation with Legal Counsel
- Teen Center
- Meals Tax
-V&V
- Business Property near Front Street Bridge
- Flooding Tax Abatement

IN RE: Tax Abatement

10
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