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o Advised that she was last there in October and is there today to represent the 70
people that have signed the petition wanting the 18 wheelers out of their
neighborhood.

e Stated that she spoke to Chief Holt, and he advised there were two options, either
pass the code and set the speed limit at 15mph or go out through Tower Street.

Chief Holt advised that they were trying to find a balance and he also spoke to the business
owner regarding the issue.

Mr. Jackson asked if this was a daily occurrence, and Mrs. Patton advised it was 3-4 weeks
during the summertime when children are out playing.

Mayor Cury asked which intersection do the 18 wheelers not stop at, Mrs. Patton advised it is
when they come out of the gravel road at the intersection of Tower Road and 4" Street.

Mayor Cury advised Council will consider this and take it under advisement.

IN RE: Unscheduled Public Comments

There were no Unscheduled Public Comments.

IN RE: Recommendation for Planning Commission

Mr. Jackson advised that the Planning Commission recommends approving the proposed
conditional use permit (a.k.a., “Special Exception Permit”) request located at Tax Map #123 A
0102A Tract E or 275 Greenfield Drive with regards to the proposed purpose of placing a mobile
home for Mr. Rodney Blankenship.

Upon a moticn by Gary Jackson, seconded by Jordan Bales, and the unanimous roll call vote of
all members present, the Council voted 5-0 to approve the conditional use permit (a.k.a.,
“Special Exception Permit”) request located at Tax Map #123 A 0102A Tract E or 275 Greenfield
Drive with regards to the proposed purpose of placing a mobile home for Mr. Rodney
Blankenship. .

IN RE: Electrical Committee Undate

Mr. Bales advised that he had requested the Finance Director to provide some of the projected
financials in regard to the PCA and this information was provided to him in an e-mail. Mr. Bales
asked Mr. Campbell if he would share that information before they made a motion.

Mr. Campbell advised when he reviewed the results for the month of October, he still saw a Net
Loss Year to Date on the Electric Department as well as a negative Unreserved Balance. Mr.
Campbell advised that if he extends it out for a few more months, they still have about 1.7
million in Quantum payments to make. Mr. Campbell stated with the loan closure those almost
fully offset so he won’t see a significant change in the Unreserved Balance until they receive the
Tobacco Commission Grant.

Mr. Campbell advised that based on those results, his recommendation to the Electrical
Committee was to hold off on lowering the PCA at this time.

Mr. White asked what they took in versus what they spent, Mr. Campbell advised they were
within $24k of breaking even. Mr. White advised this was the critical information that they
looked at.

Mr. White advised they weren’t able to have an Electrical Committee Meeting this month due to
weather.

Mr. White also advised that they were :ov%.& that they would be able to make a reduction in
January or February.

Mrs. Mollo asked Mr. Campbell what the $136k in interest paid was for and if they did not have
to pay that, would they be able to lower the PCA.
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Mrs. Mollo advised that she requested this item because she feels like they should have a
Generator Discussion every month, so everyone is on the same page regarding what’s going on
with the project.

Mrs. Mollo stated that she is also going to ask that the Council consider bringing GDS and AMP
into the January meeting, because she has a couple of questions.

Mrs. Mollo also stated that the project is moving so quickly, that even as a Council Member she
is lost at times, so she cant imagine how citizens are feeling and thinks it would be good to have
a month to month conversation about where they are, what’s changed, and what’s going on, so
everyone is on the same page.

Mrs. Mollo advised she has a couple of questions for the Electrical Committee that she had been
asked and didn’t know how to answer.

Mr. Bales asked if some of these could be put in a Motion for Point of Order so they could
discuss.

Mrs. Mollo advised that she was going to bring this up later but stated that she had used her own
money to pay for a consultation with Donald Garrett, a professional registered Parliamentarian
based in northern Virginia, and had been speaking with him because she had questions about
their Order and was confused.

Mrs. Mollo stated that Roberts Rules were very complicated, and she didn’t believe that any of
them had a good grip on them.

Mrs. Mollo stated that Mr. Garrett advised her that if something was listed on the Agenda and
Council had voted to approve the agenda, then it was open for discussion.

Mrs. Mollo asked that the Council consider bringing a professional Parliamentarian in January to
give them all a quick start guide to Roberts Rules.

Mr. Bales stated that his main concern is that their meetings get out of hand, and he feels like
sticking to the strict rules will help them all move forward.

Mr. Bales stated he did not feel comfortable going with Mr. Garrett since Mrs. Mollo had already
reached out to him and he may be biased, but if the Council wants to find another professional,
he would be fine with that, and they could take it out of their Town Council line item.

Mr. Bales explained the different versions of Roberts Rules.
Mrs. Mollo asked Mr. Thomas for advice.

Mr. Thomas advised that he agrees with both Mr. Bales and Mrs. Mollo, it does mention having a
motion on the floor before you can discuss, however under 49:21 Procedure in Small Boards it
does give the ability for informal discussions if it stays on topic of what they are doing. Mr.
Thomas stated that since it’s a Town Council, they could have informal discussions, it would just
need to stay on track.

Mrs. Mollo stated that everyone up there at some point has said something they shouldn’t have
said while tensions were high, but she believes they all are committed to fair, rational, and civil
conversation and she has full faith in Mayor Cury to handle it if anything were to go sideways.

Mrs. Mollo asked to continue the meeting the way that they always have and to find a
professional parliamentarian.

Mr. Bales asked Mr. Thomas if the Chair needs to rule on how they will continue the meeting.
Mr. Thomas advised that it would be appropriate.

Mayor Cury thanked both Mr. Bales and Mrs. Mollo for their points and advised that he wants to
make every effort as the Mayor to conduct meetings in the most proper way possible.
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Mr. White stated that this is continuing to turn into a witch hunt over something that it is not, it is
nothing to do with the Generator Discussion, it is about the conduct of the Council.

Mr. Bales stated that he doesn’t care what they discuss on the agenda, but he is getting bothered
by the accusations and has had it with going out into the public and being stalked by people
saying they will have their popcorn ready to watch the Council Meetings.

Mr. Bales advised he was not going to be made a mockery of because they don’t want to follow
the rules.

Mrs. Mollo agreed with Mr. Whites compromise, stating that is very fair and if anyone were to
get out of hand they would be forced to go with stricter rules, but doesn’t think anyone will do
that.

Upon a motion by Jordan Bales, seconded by Seth White, and the roll call vote of all members
present, with Seth White, Gary Jackson, Jan White and Laura Mollo voting no, the Council voted
1-4 to appeal Mayor Curys decision to go with the Small Council Version of Roberts Rules-
Motion Failed.

Mayor Cury advised that each topic that Mrs. Mollo presented will be allowed to have a five-
minute discussion.

Mr. Holt advised that as far as the Cost for Operation, they do not know that information yet,
because they haven’t decided if they are going with an Economic Dispatch or a 90% run rate,
this will be something they know more about in January when Quantum comes and when they
have more conversations with GDS and Blueridge.

Mr. Holt also advised that due to the fact of not knowing how they will operate the Generator,
they don’t know when they will start to see savings, it will depend upon the timeline.

Mr. Holt stated that the Life Expectancy will also be dependent on the run rate, and he thinks
they will have more information at the next meeting.

Mayor Cury asked Mrs. Mollo if that satisfies her questions.

Mrs. Mollo stated it did and that “We don’t know yet” is still an answer and that satisfies what
she’s asking.

Mrs. Mollo asked that the Council inquire about the cost of having GDS and AMP in attendance
at the next meeting.

Mr. Holt advised that they have entered into contracts for the maintenance of the Generator and
as long as you re-up those contracts the life expectancy will be until you stopped entering into
those contracts.

Mrs. Mollo inquired about how long the contracts are for and what are the costs of them.

Mr. White advised they are based on five years and when the project was first proposed they all
voted on wanting the better maintenance package. Mr. White explained that the costs are already
built in.

Mr. White advised they will own their own transmission lines; therefore, they will be paying zero
in transmission fees.

Mr. White stated that they just learned that the new independent study is broken down into

Mr. White advised that the new independent study is broken down by 24 hours a day and 365
days a year, if they are allowed to dispatch on their existing purchase contracts, this project will
get better, and they are hoping to have better figures in January.

Mr. White stated they got positive comments from the Tobacco Commission and AMLAR.
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Mr. Bales asked Mr. Campbell what the mathematical and accounting benefit of doing this was.
Mr. Campbell advised it is balancing the expenses and the revenues between the two years, when
the budget actuals were posted, it was purely presentation, the net impact is zero.

Upon a motion by Seth White, seconded by Jan White and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 4-1 to approve this Budget Amendment.

IN RE: Draft Financial Investment Policies

Mr. Campbell advised that he had finished the Draft Financial Investment Policies to include
comments from the last time he had presented it to Council. Mr. Campbell advised that
Davenport had comments that he incorporated as well.

Mr. Campbell asked the Council to review the Draft Financial Policies and bring back any
comments or recommendations to the January meeting.

Mayor Cury declared a ten minute recess.

IN RE: Attorney Report

Cedar Bluff Transfer Station Update- Mr. Thomas advised that he reached out to Eric Young
regarding this, and he advised him that they have broken up their RFP into two different ones and
are hoping to alleviate some of the costs and issues that they had previously.

Mr. Thomas advised those RFP will be returned in January and will keep the Council updated.

IN RE: Town Manager Report

Mr. Holt advised of the following:
Christmas Events- Mr. Holt thanked staff for helping with all the Christmas events.

Santas Hot Pursuit Sk- was well attended, no accidents, and over 30 runners. Thanked staff and
Charity Hurst for their help.

Snow Removal- advised this was the first time the Town had ever been criticized for doing too
much, staff has done a good job keeping the snow off the roads and keeping them safe.

Financial Policies- thanked Mr. Campbell for all his hard work on the Financial Policies.

IN RE: Council Member Reports

Laura Mollo-

e Clerk- Thanked Mr. Beheler for her work as the Town Clerk and stated that she had done an
incredible job keeping them organized and that her minutes are the best that she had seen
since she began reading them in 2008. Mrs. Mollo stated that Mrs. Beheler had been an asset
to them.

¢ Town Manager- Stated that she hated seeing Mr. Holt go from his role as Town Manager at
the Town Hall, advised that they have agreed and disagreed, but she has a lot of respect for
him, and she is thankful that he is staying as the Towns Police Chief. Mrs. Mollo stated that
the Police Department has been operating great since he became the Police Chief and is
grateful that he is staying there.

e VDOT Public Hearing- Advised that VDOT is having a Public Hearing next week about
turning the Town’s roads into one lane and asked how did it get to the point of a Public
Hearing.

Mr. Holt advised those were submitted some time ago and there were only certain roads that
could potentially go one way. Mr. Holt stated it was part of Project Pipeline and VDOT
wanted the public’s input from it. Mr. Holt advised the Towns Director of Public Works and
Billy Shelton will be attending the Public Hearing.



6

"[BAOWISI MOUS 1131} pue Juotuliedo( 19011 91} I0J [NP[URY) SBM Y PISIAPY -[EAOWIIY MOUS e

"auop A3y} Jey) [[e 10 MIID) UMO], oy} A[[eroadss pue ‘Ioy)) [00YdS

SIPPYAL Pu® [00YdS YSIH SPUe[Yory Sy ‘pueg [0040S YSTH SPUBYOTY oY) paxuey ], 1udg
SeUNSLIYD) 9U) YIIM 1JS] 3y PUB JUAD JBIIS B SeM )1 JB) PISIAPE -SunyYSIr] 2.1, SeunsLy) e
-AIm)) 10AB]

SHUIWWO)) T0ACTA] T NI

"103{o1d 119 INoqe payoxs are ajdoad Jo 10] & pue Sunesur 18aI3 © SEM 11 Jey) pIsIApe
‘[oUno)) UMo[, Y} JO dANBIUSSAIAI B SB JOU PUBR JOqUISW USZIIO B SB POpUSYIe oY JBY) PISIAPE
-SUNIIA/IPUUI(] SLUW)SLIY)) S UOISSTWUIO)) JILNSI(] SUTUUL]J NEdJe[J PULIdqUIN) o

"9ALI(] UONEIUR[J JO JOUIOD
2y} uo sean oy SurwuwiLy 1oy Jusundeda(d 19911 oY) PUE J[OH JOIYD) PIYUeY) ~-SUIUwWILL], 931], e

-aMYM YIRS

"SJUSWIIOD ON -Uosyoe[ Aren)

JUISQY -POOM Jord

"Po03 payoo[ Speo1 Ay}
‘N Jo uey 31q & sem 2y pue 2ANde0Id AI9A SEM MIID [BAOWISL MOUS ) PIJE]S -[BAOWIIY MOUS o

‘qol suiosome Ue PIp QUOAISAS PUR “JUIAD 183 © sem )1 JeY) Paiels -SunySIT 994, SeunsLg) e

"9SI0M

$398 11 358D Ul PAYOAYD 3 0] SPISU INg IdyIeam ) ul dFueyod oY) 9q PINOd IT PISIAPE ‘2121
SeMm Y SOUIN) MdJ ISB] 9} 9G US3(Q PBY PUB MO] AI2A SBM S)TUN 91} JO SUO JBY) PIje)s Ied
O 24} 18 SWaAIsAs DVAH Y} J00UD PINod dU0WIOS JI PAYSY -NAed DM Y} 18 DVAH o

"A1)104s 11 Jnoge wiry 3undejuod 3q pinoys ‘seapl WOS pey pue ) je Joo[ 031 Juam pisydayg
"IJAl Jey) pajels J[oY I ‘s[ieIplend Suipiedal ojepdn ue pey J[OH I JI POISY -S[IBIpIEND) o

0} SIsAJeue asneod

Op 0} UMO], 9t} 3YI] P[NOM PUB SISUMO UMO] JO JNO 21dM WAL JO [[B ISOWe SISAJeur SIY WoIj

ey} pajels safeq 1A [[eH UMO], [[ed 0) WY} PISIAPe oY pue ‘2L S[[Iq Xe} 2je)sH [eay] 110y}
POAT2031 1 UdARY A3} Wiy [[91 o]doad [eI2AdS pey sey oY PISIAPY -S}ILL XBL, 9)e)ST [8Y o
-so[eg] ueplof

“Burstwoad yoo[ syyuow Jo 9jdnos 1X3U o1} SINSST IO

Aue J9UNooU? 1. uop A2y} St Juof se pue oW} Y} se Jef se Jurstuold $300] I1 pasIApe
1OH I "98pug 199m§ o] 3y} uo aepdn ue 10j paSy -ogepd() ISprig 19211 JuoL] e
-oUYM Uer

Surpre3a1 yA ) 198IU0S 0] JJOH “IJA] 10] SNSUISUOD 9ART [I9UNO))

"[1ounoy) Yy} 10J SIY} Op Ued jey)
2101} ouoowos aAey Aeuwr A[fenyuajod £a1) pue YUITUISAOL) JO JNIHSU] YA Y} JO ISqUISW

B 9WI003q A[JUS09I SBY SPUB[UDIY SIADI[q Y Jey} PISIAPE SBWOY [ TN "UelIejuswerjie g
© 10] .1 ue o Furnd 1opIsuod o) [1ouno)) oY PInom ays Jey) pIjels -uelejudwel ey o

“WIQISAS O} YOYD SUOSWOS JABY Pjnom
o pasIApe JJOH I -SIjew AN[In oyl yim wia[qoid e pey Aoy} JT padSVY -SRI AN e

‘Sunow TOOA Y3 JO S[TRIp 23 [1OUNO0)) Y} [TBW-0 PInom oY PIsIAPE JOH I
"W} 1T UIYM J1 UO 3}0A 0} 3ARY P[NOM AU} PISIAPE JOH ‘TN uem £ay)

Je1f} 31 JO IO JUSWS[d Aue Yoid PInod pue pajesijgo 30U Sem UMO], ) PasiApe JJOH I\ '} 0}
Pa1e31]q0 Sem umo], dy) JI payse pue 11 Jo sweideip pue saanjold pey A9y} pasiApe O[O ‘SIA



e Town Manager and Clerk- Thanked Mrs. Beheler for her work as Clerk and Mr. Holts as
Town Manager.

e Christmas- Wished everyone a Merry Christmas.

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:

VA Code Section 2.2-3711(A)(1) Personnel-
- Town Manager
- Appointment for Emergency Management Director
- Interim Town Manager

Upon a motion by Gary Jackson, seconded by Laura Mollo and the unanimous roll call vote of
all members present, the Council voted to go into Executive Session.

Upon a motion by Gary Jackson, seconded by Jan White and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Gary Jackson, seconded by Jan White and the unanimous roll call vote of all

members present, the Council certified that only the following VA Code Sections were discussed

during the Executive Session.

VA Code Section 2.2-3711(A)(1) Personnel-
- Town Manager
- Appointment for Emergency Management Director
- Interim Town Manager

IN RE: Adjournment

Upon a motion by Gary Jackson, seconded by Laura Mollo and the unanimous roll call vote of
all members present, the meeting was adjourned.

Rodney D. Qury, Ma¥or

COnonde Rlobe G

Amanda Beheler, Town Clerk
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