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Mr. Fleming presented the following proposed schedule to the Council.

e July 1, 2025- Submitted the amendment to the PER to DEQ for approval

e Hope to have the DEQ approval for the amendment by July 25, 2025

Will proceed forward with revising the drawings and contracts that were previously
established and submit the amended bid documents to DEQ by September 19, 2025
Hope to have approval from DEQ by October 10, 2025

Will be prepared to advertise for bids by October 13, 2025

Planning a pre-bid meeting on October 28, 2025

Plan to open bids on November 25, 2025

Hope to provide the Town with a recommendation of award by December 5, 2025
Plan to have a pre-construction meeting on January 5, 2026

Plan to have a substantial completion date of October 31, 2026

Plan to have a final completion date of November 30, 2026

Mayor Cury thanked Mr. Fleming for the update.

Mr. Holt stated that this project had been around for several years and that it was an exciting
time for Richlands to see this project coming to fruition, it was much needed.

Mr. Holt advised that both staff and consultants from McGill have worked tirelessly in the last
several months to make this happen.

Mr. Holt stated he is also working with Mr. Thomas regarding the loan with VRA and would
need to have a Public Hearing to accept it soon.

IN RE: VRA Resolution R-2025-07-03

Mr. Thomas advised that this Resolution gives Mr. Holt the ability to work with Davenport to
apply on the Towns behalf for the VRA funding.

Mr. Holt stated that Davenport will apply on the Towns behalf by August 1, 2025.
Mr. Holt advised this is not additional funding, only consolidating short-term financing.

Upon a motion by Seth White, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve Resolution R-2025-07-03.

IN RE: FEMA Updates- Susan Whitt

Mrs. Whitt advised that the staff is still working with FEMA on the Flood of February 2025.

Mrs. Whitt stated that the staff is identifying damage from the flood and the costs of the
materials to fix those damages.

Mrs. Whitt advised that one of the two main projects that they are working on and gathering
information for FEMA is the Maple Lane Culvert. The Town plans to purchase the property as
previously discussed and reroute the road to come out a different way and eliminate the use of
the Maple Lane Culvert. However, FEMA has asked that the Town get a quote on the cost of
replacing the culvert as well.

Mrs. Whitt advised that the other main project the staff is working on with FEMA is the Laramie
Road Culvert, located down by the Wastewater Plant. Mrs. Whitt stated this has been identified
as a flood contributor as it is too small for the volume of water that passes through there in a
flood event. Mrs. Whitt advised the primary solution that they would like to see funded is a span
bridge that would open up the clearance for water and hopefully eliminate the throttling of the
debris that contributes to the flooding.

Mrs. Whitt also advised they are identifying the emergency response work that was conducted
during this disaster. Fire, Rescue, and Police were essential to providing rescue and safety
measures for the citizens. The Line Maintenance Department was called out for a sewer line
break at Hill Creek during the flood that had to be fixed right away. The Electric Department had
to restore the transformers that were knocked out by the flood waters behind the Ramey’s/Rose’s
area. Mrs. Whitt advised these hours, as well as equipment hours, must be accounted for the
event.
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Water Department Unreserved Cash Balance $2,074,483
Sewer Department Reserved Cash Balance $458,490
Sewer Department Unreserved Cash Balance $599,946
Electric Department Reserved Cash Balance $1,800,123
Electric Department Unreserved Cash Balance -$1,499,382

Mr. Campbell advised that once they close June, they would like to hold a workshop to go back
through the financials in depth and discuss shortfalls and make plans, etc.

Mr. Jackson asked when the new rates went into effect, and Mr. Holt advised July 1.

Mr. Holt stated they are not comfortable with where the balances are at this time and that the rate
increases was a good first step in getting the balances back to where they need to be. Mr. Holt
also stated once they are able to pull over the Tobacco and AMLAR funds they will be able to
pay back the Fund Balances on the electrical side.

Mr. Holt advised he would like to hold the workshop in September.

Mr. White inquired about there being no sales tax listed on page 2. Mr. Campbell advised he had
contributed it to timing but would get clarification for Mr. White.

Mrs. Mollo stated that some departments are very high in Miscellaneous and asked why,
specifically the Fire Departments Equipment. Mr. Holt advised this was because the town had
received a $100k grant from the county to purchase the air packs with.

IN RE: Budget Amendment

Mr. Campbell advised the purpose of this amendment is to appropriate funds to the Public Works
Street Department Infrastructure Depreciation Capital Account and the Fund Balance Allocation
Revenue Account (Unrestricted Funds) in the amount of $50,000 for the Town of Richlands
purchase of the Maple Lan Property and associated road improvements.

Upon a motion by Seth White, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to approve this Budget Amendment.

IN RE: Electrical Committee Report

Mr. White gave a brief update on the Electrical Committee to the Council.

Mr. White stated that the Town must at least break even on the power costs, selling it cheaper
than they are purchasing is not sustainable.

Mr. White advised stated that he pays electric bills in Town and to AEP, and that his AEP
accounts have continuously increased over the past few years, whereas his Town accounts have
not, causing the Town to buy the power at higher rates than they are selling it for to its
customers. Mr. White stated that unfortunately the Town must pass that cost along to its
customers.

Mr. White explained the benefits of the Generator project.

Mr. White stated the Electrical Committee recommends increasing by .0209 to the PCA.

Mr. White suggested that the Council monitor these costs, discuss it at every meeting, and adjust
costs when necessary.

Mr. Holt advised this was a unanimous recommendation from the Electrical Committee and that
they recognized that the Town can’t keep absorbing all of the cost increases.

Mrs. Mollo advised that Richlands is the 9™ lowest in the state for electrical rates.

Mrs. White asked Lynna Mitchell if her agency offered any assistance to citizens who cannot pay
their electrical bills.
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Mrs. Mollo spoke briefly about the potential for disaster and the conflict of interest that could
arise if an employee were to be appointed to the Council.

Mr. White stated that he agreed with Mrs. Mollo.
Mr. Thomas presented Ordinance O- 2025-08-01.

Upon a motion by Seth White, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to acknowledge the first presentation of Ordinance 2025 O-
2025-08-0.

Mayor Cury asked Mr. Thomas if this was constitutional and legal to do in Virginia. Mr. Thomas
advised this certain concept was presented to VRSA and they advised it was their opinion that
this could be done. Mayor Cury stated that it was fine, however he stated his biggest concern was
that they were limiting people’s ability to participate in their own government, particularly the
government in which they work.

Mr. Thomas advised the Council that he had just received an e-mail stating there may be another
Opioid Settlement, but that he would have to see what the terms of it were and would be able to
update the Council on this at the August meeting.

Mr. White and Mrs. Mollo both asked Mr. Thomas if the Town could negotiate something with
the County this time, so that Richlands receives something for their participation, because they
received nothing from the first settlement. Mr. White asked if Mr. Thomas could ask the other
Town attorneys if they could all go to the county as a unified force to ask for a portion of the
opioid settlement.

Mr. White also asked Mr. Thomas if they could go to the County and ask for a portion of the
revenue from the Casino. Mr. White advised that most Towns across Southwest Virginia are
receiving these revenues that are being distributed to them by the County, except Tazewell
County.

IN RE: Town Manager Report

Chief Holt gave the following updates to Council:

Electoral Board

Mr. Holt advised the Council that he had spoken with Brian Earls and some of the Electoral
Board Members regarding Richlands Police Department being the current polling location. Mr.
Holt advised that since he took over as Chief of Police he has moved as many public activities as
he could away from the police department, due to safety reasons. The last thing that he hasn’t
moved is using it as a polling location. Mr. Holt briefly spoke to the Council about the safety
concerns he has and the possibility of using Town Hall as the new polling location. Mr. Holt
requested direction from Council.

Council briefly discussed each location and came to the consensus to not move the polling
location to the Town Hall.

Animal Control Issues

Mr. Holt advised Council that the police department has had no luck hiring an Animal Control
Officer and dog calls continue to be a real issue. Mr. Holt stated that going forward, if the animal
is not a public safety issue or injured, they are going to give the animal time to locate its home on
its own before taking any action. Mr. Holt wanted to let the Council know in case they start
receiving calls from unhappy citizens.

Power Outage Staff Recognition

Mr. Holt spoke to the Council about the recent power outage caused by a semi-truck that took out
a pole in Town and how the staff handled it so well. Mr. Holt stated he wanted to brag on staff
and let them know how proud he was of their hard work and team effort during the outage.

Cleverly’s

Mr. Holt advised that Matt Whited has created a Security & Safety Plan for this event, as part of
their contractual obligations. Mr. Holt also advised that Mrs. Whitt has been the Point of Contact
for this event.



$901AI0g [EF07] -[ouuosied -([V) [1LE-T'C VOIS SPOY VA  ®
AMNUIAY peoI[Iey
uo [90I1eJ ® pue [re1], peayreadg -uonisinboy Ayodord -(€V) 11L€-7T UOHOIS POD VA o

:UOISSOS ATINOAXY
0} swa)I ¢ SUIMO[[0] o) ppe 0} Bpusfy oY) PUSUIR 0} PAJOA [IDUNO)) 9Y) Juasaid sioquiow [e
JO 930A [[BO [[01 SNOUIUBUN Y} PUB O[[OA BINET AQ POPU0IAS ‘DIYAM YIO§ Aq uorjow e uodn

“JIOPIQ JO SO[NY sHeqoy puadsns 0} pajoA [OUN0)) oY} ‘yuasard sIoquiow [[8
JO 2J0A [[€S [[OI SNOWUBUN 37} PUE O[[OJA] BINET AQ PAPU03S ‘ONYM 1o§ Aq uorjowt & uodn

*SAHI9AS])) S} 29S PUR INO SWI0D 0} JUOAIIAS paSeinoouyg

®
“JIoMm pIey Joy [[e JOJ SUYAM "SI POXUBY) PUR JedI3 Sem [BAI)SD,] WOPIdI oY) 1Y) PajelS e
po03 FuIOO[ ST UMO], 9} PISIAPY o
‘yea13 syjoof Suidwys pue Suiaed oy parelS  °
-IYM UIBS

"108pnq SILSA IXOU UL )1 OPN[OUL 0} 31| P[NOM Pue Joquisjdeg ul [1ounoy) 03
ansst s1y}) FurSuriq s1 oY Inq QW) SIY} JB JOU ST J1 Jey) PIsIApe J[OH JIA "93e[dwoo st Suraed
oy oouo pajured aq 03 ISI] SY) UO ST J1 J1 payjse pue uiqind Mo[[e£ ay) jnoqe paxmnbuy e
‘Addey a1e suaznio o) pue pajedionue oy uey) 19339q N0 pauIn} Sy
1 ‘)1 jsureSe pajoA oY YInoy) UaA2 pue ‘a3ueyd Inojo(J peoy oY) I0J UMO], oY} pauey] e

-uosyor( Aren

U3SqY -POOM JOrd

S1e}§ 0} JuaMm pue 1PLSIJ oM [[BqYOS T1 2 [ SHD -
S[BUOIO0S 29 JOLSI(] UOM S[IID) Yol d YoroD -
aJe)s 0 Juom et} swea] anSea] o[ SuImO[[0] S} 0] INOINOYS B 9ABL) e
-sa[egq uepiof

"[eansaj wopaarj Suunp djay I1oy; 10J sa9Ko[dwd oy} [[e pauey] e
- el

"0S[® SJUDAD SULINp YoM pIey IIoy) J0J JJels oyl [[B pue NIYA\ UBSNS PaURY] e
“J1 0] JIPAId 10 UONIUS03a1 Sunjuem I9AU
pue ‘jeo[ Seunsuy)) e 10§ Apued se yons ‘sFUIY) 10] KSUOW PIJRUOP SBY SYS SIdYM SIoUR)SUL
[BISASS JO POSIAPE PUR [BATISO] WOPAAL] S} UO YIOM PIey IOy [[e 0] S}IYA Ue[ poquey] e
"JUSUIAIT . JI9Y} UO JOkq JUoM dABY AJY) IR} MOUu 0} Sul[)jesun
KIOA ST )1 pue wopuel Je s)npe Aq Suipjing ayj Jo Ino pue Ul uaye) Suioq aIom USIPJIYD MUY
A2y ye) papIwpe ARy pue piooal oiqnd si jey) 0opia uonednsaaut ad1j0d & U0 A[JuoIInd
318 OINJUDA U], JO SIDqUISJA pIeog Surjs 91} JO SWOS PUB 9INJUSIA U], I8 paj[nesse
3uraq Jo sjure[dwod opewl SARY OYM UDIP[IYD 2ISM 9I9Y) Jet]) PISIAPE O[[OJA "SIA "Wy}
UM Sey umo], aus Jey) Juswedide oy} Suryealq are pue orpqnd a1 o pauado aary Aoy} o]
pauIe?] Sey JYS pue aIMJUIA U], INOge 197 0} Ino payoeal aaey ajdoad Jo jo[ & jey) pajels e

-O[[OIA] BIN®]

§)1009y JAQUIdTA] [IOUN0)) *Hd NI
"WIOY} 9SIAPE PUB POMO JUNOWE 3} 10T PInoo Sewoy ], ‘I JI poYse [1ouno))

"pIEMIOJ SAOW O} ST 2IISOP S[IDUNOY) Y JeyM Padse
SBWOY [, “JJA] "UOTIOI[[09 10} SOV, 03 I9A0 paun) Uaaq pey jey) saxe} yoeq pey Apedoxd oy 1ey)
pouIea] oY ‘SaXe)} 9} INOGe N0 payoeal oy usym pue Auadoid [JeDoIAN 2y Jo uoneuop Ayodoid

91159 [ea1 © 3dooor 0) PjoA [IPUNOY) YY) SUNOUI S, PUOUT SB[ & JeY) PISIAPE SBWOY |, I

SOVL

"SK[9AS]D) 9} 10] Yora (7§ I0] s1oxon JIA Sul[[es a1e Aoy} pasIApPe O[O "SI



IN RE: Mavor Comments

Mayor Cury-
o Thanked Mrs. White and staff for their work on the Freedom Festival.
e Advised he looks forward to all the events, including the Cleverlys.

Mayor Cury declared a ten-minute recess.

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:

e VA Code Section: 2.2-3711(A)(6) — Contract Negotiations
- Kents Ridge/Front St. Intersection VDOT Project
- Spearhead Trails Discussion
- PSA Contract Discussion

e VA Code Section: 2.2-3711(A)(3) — Property Acquisition
- Railroad Avenue
- Spearhead Trails

e VA Code Section: 2.2-3711(A)(1) — Personnel
- Legal Services Conflict

Upon a motion by Jan White, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted to go into Executive Session.

Upon a motion by Gary Jackson, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Gary Jackson, seconded by Jan White and the unanimous roll call vote of all
members present, the Council certified that only the following VA Code Sections were discussed
during the Executive Session.

e VA Code Section: 2.2-3711(A)(6) — Contract Negotiations
- Kents Ridge/Front St. Intersection VDOT Project
- Spearhead Trails Discussion
- PSA Contract Discussion

e VA Code Section: 2.2-3711(A)(3) — Property Acquisition
- Railroad Avenue
- Spearhead Trails

e VA Code Section: 2.2-3711(A)(1) — Personnel
- Legal Services Conflict

IN RE: Adjournment

Upon a motion by Gary Jackson, seconded by Seth White and the unanimous roll call vote of all
members present, the meeting was adjourned.
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Rodney E Cury, zm%oH

Amanda Beheler, Town Clerk



