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Upon a motion by Rick Wood, seconded by Jan White, and the unanimous roll call vote of all
members present, the Council voted 6-0 to approve the following Meeting Minutes.

e January 13, 2026- Regular Scheduled Meeting
e February 10, 2026- Joint Public Hearing

IN RE: Scheduled Public Comments

Hope Hale, 1155 Orange Street- Mrs. hale spoke on the burdens of high-power bills on low-income
families and inquired if they plan to offer any payment plans.

IN RE: Unscheduled Public Comments

Bobbie Ray- 426 Buchanan Street-
e Inquired if the Town has a Hardship Program in place to help citizens with the high Electric
Bills. Mayor Cury asked Mr. Marr to address this after all Public Comments.
e Inquired where the $800k PCA overage and the 7% late fees go, asked if they will credit

that back to the citizens or create a program with those funds to help citizens with their
bills.

Mr. White asked Mr. Marr to take a few minutes to address the citizens’ concerns, due to seeing a
trend in the comments.

Mrs. Mollo advised she was the one who posted the PCA *nformation.
Mayor Cury suggested they get the citizens’ input first.

Henrietta Yohnson- 1107 Orange Street-

o Asked why the citizens are still being charged for PCA if there is a surplus.

e Spoke on the eftect the high Flectric Bills will have on businesses, stated that it trickles
down.

o Stated the citizens deserve to know what’s going on.

e Advised she only gets $1,200 a month to live on and has had to cut her grocery bill down
to pay her bill.

e Stated that she did not want to offend anyone, but one day they will be up for reelection
and if this continues, some of them may not make it.

Mr. White requested that Roberts Rules be suspended- to allow Mr. Marr to speak to the public
regarding the Electric Bills.

Mrs. Mollo stated she didn’t think they needed to suspend Roberts Rule to have this conversation
and would like to give the citizens an opportunity to ask questions and allow Council to answer,

Mr. White stated he would like Mr. Marr to address the questions instead of engaging in a back
and forth.

Upon a motion by Seth White, seconded by Rick Wood-Motion was suspended.

Mr. Marr spoke to the citizens regarding the following:

e Gave a brief overview of his background, advising he came from a large family where costs
were important, and stated the citizen comments about the high electricity bills are real to
him.

Explained how the weather affects the electrical bills.

Stated that the Generator Project has nothing to do with the rates, yet.

Advised the Generator Project is to help lower the bills, not raise them.

Explained how municipalities do rate studies to determine rates to cover the cost of

operating and maintaining the utility, it is a stand-alone fund.

e Advised they have 4 employees who maintain the Towns electrical grid and they are only
being compensated for around 70% of what the market pays for their jobs, and if they were
to leave, the Towns labor costs would go up significantly. Wages are less than competitive.
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refrigerator only. Mr. Casey stated the bill doesn’t make sense, it’s a major increase, and
asked the Council if they knew why it was that high.

Mr. White advised that if he could bring his bill to Mr. Marr, he would go over it with him.

Mr. Wood asked Mr. Marr if he thought they should pull some meters and see if there are
any errors, Mr. Marr advised that it is worth evaluating.

Morgan Earp- Address Not Given-

Welcomed Mr. Marr.

Advised that a $900 Electric bill is insane.

Asked Mr. Marr if he had looked into the PIPP Program, Mr. Marr advised he had not. Mr.
Earp advised it would pay a percentage of the citizens’ bill.

Mrs. Mollo advised that when Chief Holt was still there, they looked into the PIPP
Program, and it was not available for municipal owned electricity. Mrs. Mollo also advised
that the Town had helped citizens sign up for other programs.

Johnny Lester- Address Not Given

Inquired why his sewer bill was higher than his water bill, stated he had asked once before,
and it dropped some.

Inquired if they have driven around Richlands looking at the empty houses where people
can’t afford to live there anymore.

Inquired why they don’t have a decent restaurant.

Inquired if thermostats set to 68 degrees would keep the elderly warm.

Advised his meters were grown over.

Sharon Shinalt- 335 Birmingham Road-

Stated that she retired from the Town of Richlands after 24 years and currently works for
Social Security, and for the last four years she has noticed an increase in Town Employees,
and inquired where they are being paid from. Mrs. Shinalt asked if it could be shortened
down.

Advised that Mrs. Ginger Mullins (Mrs. Shinalt is speaking for Mrs. Mullins) bill was $757
in her two room apartment, that is insulated and she also has a storage building that they
use as a yard sale building that has water on it but no shower and the heat pump stays on
50 and that bill is $715, which is $1460 total. Mrs. Shinalt asked how the seniors are going
to buy their medications.

Advised they had asked the Town to look at Mrs. Mullins meters and was mmsmaa that they
never go bad, and she would appreciate it if they would check them out.

Randall Sutherland- 161 Purcell Road-

Advised he moved to Richlands a few years ago from Grundy and has bragged on the cheap
prices and convenience to stores etc., until recently.

Stated that his electric bills have raised from $100 to $500 and didn’t get any cheaper when
he switched over to propane.

Spoke on his Town and County taxes being over $1700.

Advised that Mason St. and Purcell Road are so bad they couldn’t be scrapped when it
snowed.

Inquired where his taxes are going when his road can’t be paved.

Mrs. Mollo advised the Town does not receive the money from the County taxes.

Scott Bostic- 123 Royal Street-

Advised that when he first moved to Richlands in 2012, he had a wood furnace until his
health got bad and he could cut wood anymore, so he switched over to propane. Mr. Bostic
stated that he removed all vents, replaced windows and installed new insulation, and his
power bill has still doubled in the past few months.

Advised his mother-in-law receives $800 a month and her bill is $750.

Stated his kids and mother-in-law are struggling to pay their electric bill and eat.

Kim Johnson- No Address Given-
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Mrs. Mollo advised the Clerk, Mrs. Beheler, that she didn’t remember her exact statement, but
when she came out, she did tell the public in the room that she walked out because she didn’t
believe what they were doing in there was in alignment with this FOIA code and she would explain
later on camera.

Mr. Thomas stated that all he meant was the statement during the discussion part should be
included in the minutes.

Mr. White stated that since the rest of the Council has been accused of doing something that they
shouldn’t do, he asked Mr. Thomas to give his legal opinion if they only discussed what allowed
them to go into Executive Session regarding a legal matter.

Mr. Thomas advised that what goes into account is the vote of the Council and it was passed by a
majority vote to certify that was all that was discussed.

Mrs. Mollo asked Mr. Thomas if that was his legal opinion or just the vote of the Council, Mr.
Thomas stated that as far as his opinion it doesn’t go into the minutes that would just be as far as
what the Council voted for.

IN RE: Resolution Approving the WWTP Improvement Project &
Notice of Intent to Award the Low Bid (R-2026-03-01

Mayor Cury read Resolution R-2026-03-01

Upon a motion by Seth White, seconded by Rick Wood and the roll call vote of all members
present, the Council voted 6-0 to approve R-2025-03-01.

IN RE: Generator Project Update- Tobacco Commission/ Quantum Power

Mr. Jerry Silva, Director of Energy for the Tobacco Commission, advised that Delegate Morefield
asked him to come and give the Council an update on how he was brought into the Tobacco
Commission and in addition to how this project, at least from the Tobacco Commission standpoint,
was funded and approved by the Commission.

Mr. Silva advised of the following:

e Advised that he had 36 years’ experience in the Utility Industry.

¢ Advised he had worked on large capital projects, very familiar with construction projects.

e Advised he did a stint with the Department of Energy and is familiar with grant funding.

e Advised that he was asked to roll out a $12 million dollar Energy Fund on behalf of the
Tobacco Commission and from that he has been able to approve several projects.

e Stated that he was approached by former Town Manager Jason May about the Generator
Project and advised he had the support of all the Council Members. Mr. Silva stated that
he asked him a ton of questions and advised him that he was embarking on something that
has never been done and it would be very innovative. A

e Advised that he asked Mr. May what are the real challenges, and Mr. May advised they
have been locked into the long-term contracts that have been really impacting the
community.

¢ Stated that he thought it was going to be a great project for the Commission, he just needed
to know how they were going to get there from Point A to Point B and Mr. May walked
him through all of the education he had gone through, and he was very in formable with'

his energy knowledge and background, he could tell that he had been in the trenches with

it | .

e Advised that he asked Mr. May to speak to the Commissioners on this project on behalf of
the Town of Richlands, and they were all convinced this was a great project so with that,
the Commissioner and Chair at the time was Delegate Morefield and he asked Mr. Silva if
it was going to be a good project for the community and he advised him it was, because
they will be able to generate their own electricity and control their own destiny.
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Mrs. Mollo advised that some of the contracts have saved them money and she is completely
against breaking because they are over halfway into the 40-year contract where they will eventually
own a portion of a hydro electric plant, which is generation.

Mrs. Mollo asked why they would throw that away.

Mr. Silva advised he only read one of the contracts, but it wasn’t the one Mrs. Mollo was talking
about, it was the one with AMP.

Mr. Silva stated that Mrs. Mollo was making a claim that he did not know if it was true or not,
because he hadn’t read that particular contract.

M. Silva stated that he hadn’t heard anyone say they want to break the contracts, just that they
would like to review and analyze them.

Mr. Silva also stated that out of the three critical issues they have with the Generator Project, he
has already mitigated two of them.

Mr. Silva advised that working with Mr. Marr has been great because he gets it.

Mr. Silva stated that he is excited about the project, and he thinks there is a lot of opportunity with
it on so many different levels, including data centers.

Mrs. Mollo inquired about data centers and if they are on the horizon for Richlands. Mr. Silva
advised he has a colleague that is the Vice President of one of the largest data centers and he
advised him if he can give him anything that has natural gas he will come and visit once its
operational.

Mr. White asked Mr. Silva to clarify that at the time, no one from the Town had approached him
about a data center, Mr. Silva confirmed no one has and a Smw Generator isn’t large enough to run
a data center.

Mr. Marr thanked Mr. Silva for being a huge assist to him and the Town.

Mr. Marr advised that time is money in this project, and they need to be mindful of gaps when
choosing the next Town Manager.

Mr. Marr stated that he plans to give Council monthly updates until the project is completed.

IN RE: Quantum Update

Mr. Zack Ramono thanked the Tobacco Commission for their help with the project.
Mr. Ramono gave the following project updates:

¢ (CNX permit has been agreed upon, signed and paid.

e Blackstone Agreement is in early phase discussions; they have received preliminary term
sheets and maps and advised that Mr. Silva is working through those details diligently.

e AMLAR documents have been sent to the Department of Energy for review for the 2025
approval.

e Grading Plan is under review and the final steps to the storm water permit is in place.

e VA Joint Application Submittal is in April, with a November approval date.

e Critical Issue- Timber clearing window and the 2" engineering of the line route; there is a
bat habit and the timber clearing window is from November to March due to that.

e Enbridge hot tap has an outage from October to April; they won’t touch their pipeline
during that time, so they can’t start until May 1, 2027.

e Need to complete the Enbridge Interconnection which is estimated September 2027.

e Advised the Town would need to find and assign a Grid Operator to dispatch the Generator.
Mrs. Mollo asked if that was someone they were going to have to hire full-time and Mr.
Ramono advised it was not. Mrs. Mollo asked if they should put a new RFP out for the
natural gas supplier since the original RFP didn’t mention the dispatch of it. Mr. Ramono
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IN RE: Resolution to Halt: R-2026-03-08

Mrs. Mollo explained that she asked the Town Attorney to draft this because she has a lot of
concerns about the Generator Project.

Mrs. Mollo advised she filed a FOIA request with the Virginia State Police asking if they have any
open file on the Town of Richlands and the Generator Project, and they responded and said they
are unable to fill the request because it is an open criminal investigation and given this fact she
would like to halt the project until the investigation is complete.

Upon a motion by Laura Mollo, with no second, the motion to approve Resolution R-2026-03-08
to halt the Generator Project until later action by Town Council failed.

IN RE: GDS Block Power Purchase Recommendation

Mr. Campbell advised this is a recommendation from GDS to enter into more block purchases for
2026-2027 since there has been a delay in the Generator Project, current block purchases Qamm in
December, so if they buy more it will be on the open market.

Upon a motion by Jordan Bales, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted 6- 0 to allow the Town Manager to purchase block power.

IN RE: AMP Resolution R-2026-03-02

Upon a motion by Seth White, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted 6-0 to approve R-2026-03-02 to pay AMP for power charges.

IN RE: I/EDA Emergency Housing Grant Resolution R-2026-03-03

Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all
members present, the Council voted 6-0 to approve R-2026-03-03 in support of residential housing
for flood victims.

IN RE: VDOT Pipeline Resolution R-2026-03-04
Upon a motion by Rick Wood, seconded by Gary Jackson and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 5-1 to approve R-2026-03-04.

Mrs. Mollo advised she is voting no because some citizens have reached out to her about coal
trucks coming through there.

Mayor Cury declared a 5-minute recess.

IN RE: Waiver of Noise Ordinance for VDOT during construction of 2"
Street Realiecnment Project

Mr. Marr advised that he had originally spoke with Mr. Thomas about doing a Resolution for this
item for Council to pass, but after reading the Town Ordinance he realized that as Town Manager
he has the authority to make this Waiver, without the Council. Mr. Marr stated that this was more
of an informational item for Council.

Mr. Marr advised that VDOT was requiring a Noise Ordinance during the Construction of the 2ns
Street Realignment Project.

Mr. Marr stated the project would be N&,\Qmmma on April 14 to contractors, Bids will be due in
mid-May, and plans to award the project sometime in late July, which means the temporary Detour
would likely occur sometime in September or October and that is when the Noise Ordinance
Waiver would be tied to the road construction work.

Mr. Marr also advised that the Waiver will be for no longer than 60 days, but probably closer to 30
days, this would be contingent on the project and its timetable. .

Mrs. Mollo inquired if they would be working at nighttime, Mr. Marr advised they would be.
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Mrs. Mollo advised she is voting no because she is trying to stay consistent on no with the Budget
Amendments, the Council needs to be better about budgeting these things in as they go.
IN RE: Attornev Report

Mr. Thomas apologized for the Resolutions being late, he was sick during the end of last week.

IN RE: Town Manager Report

Mr. Marr advised April 7 is the ribbon cutting for the EV Charging Station.

IN RE: Council Member Reports

Jordan Bales-

Thanked the Town for getting the reflectors at the intersection of Plantation and Cresswood.
Advised that he has received several compliments on sanitation.

Advised Spring is approaching and asked if it was possible to mark down dangerous turns
when they are in the Trash Trucks so they can get them trimmed back for their bus drivers.

Gary Jackson-

Advised he would like to follow up on the calibration due to the higher than normal electric
bills.

Laura Mollo-

Inquired about the Paving Schedule that was mentioned last month and haven’t seen any RFPs
for it.

EV Charging Station- advised that when it was approved, she had a few questions regarding it
and Chief Holt had advised her that he would answer those prior to moving forward, and now
she sees on Facebook that it was approved. Mrs. Mollo said one of her questions was if Council
would set the rate in relation to the PCA. Mr. Marr advised he would ask. Mr. Campbell advised
they done a survey from other rates around the area.

Advised they are getting some massive craters in the roads around Town.

Jan White-

Advised that citizens have made comments about the Town looking trashy, especially around
the 4lane when you come off of 67. Mayor Cury advised he had the same concern that he had
conveyed to Mr. Marr. Mr. Marr advised it is a VDOT maintained road and they have turned it
into them. Mr. White advised the Sheriftf”s Office does a good job by using inmates, he may
need to check into that. Mrs. Mollo advised that since covid they weren’t allowed to use the
inmates anymore.

Seth White-

Suggested breaking the power bills apart, to separate the utilities. Mr. Campbell said they are
exploring options on that and will be bringing it to Council. Mr. Marr advised he is in support
of this, to help the citizens better understand the bills.

Advised that he believes in freedom of speech but there had been a lot of personal attacks and
when people go online and say things that are untrue and not factual, they get into a problem.
Advised he was not putting in a bit coin mining operation, and stated if he was going to do
that, he wouldn’t do it here. .

Stated that he has invested his life and millions of dollars in the Town and is only trying to
make the Town better.

>a5mmm he rmm had to hire an attorney and issue cease and desist letters on E&Smc&m it is
out of control.

Stated they are all sitting there to do something good for the community and it needs to stop.

Rick Wood-

Inaudible.

IN RE: Mavor Comments

Mayor Cury advised of the following:
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