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Upon a motion by Rick Wood, seconded by Laura Mollo, and the unanimous roll call vote of all
members present, the Council voted 5-0 to approve the May 18, 2026, Public Hearing Minutes.

IN RE: Scheduled Public Comments

There were no Scheduled Public Comments.

IN RE: Unscheduled Public Comments

There were no Unscheduled Public Comments.

IN RE: Generator Update w/ Zack Ramono and Jerry Silva

Mr. Ramono gave the following updates on the Generator Project:

¢ No additional Permits are needed from the Virginia Water Protection.

e Construction and Procurement- Progress is being made on the authorization to proceed
from AMLAR, have submitted all known documents that AMLAR needs and they are
under review by their engineering department.

e Once AMLAR gets the review done, they will give authorization to proceed which will
allow them to purchase the poles and equipment and start the bidding process on the line
route.

¢ GenSight Design- Engineers continue to work on the Generator Site, currently around
160% completed and the full design is expected to be reached in August which will allow
them to procure the equipment in September and get everything prepared for a November
construction start date.

e Site Security- have put two awnings to protect the equipment on Iron Street and will be
coming back to check on the tarp covering the generator. New chains and locks have been
put on the gates.

e The only expenditure they have had since the last update was on engineering and
environmental permit applications.

Mr. Marr advised he wanted to involve the public with more information in public meetings, he
will be scheduling three public informational sessions with Q & A.

Mr. Marr spoke to the Council about the clearing window on the line route and advised that not
all the clearing has to be done within that window, only the critical section.

Mr. Marr thanked everyone involved in helping get them where they are with the permits and
agreements.

Mr. Silva advised that permits were his specialty and also expediting them. Mr. Silva advised he
had been working with Mr. Marr and Mr. Ramono and helping them hit the important milestones
in the project.

Mrs. Mollo inquired about the engineering costs that were mentioned, if they were in the budget
or if they came out of contingency funds. Mr. Ramono advised the majority of it was already in
the updated budget number that he had given to the Town the last time he was there, and because
of some of the pauses in the engineering there was some rework that had to be done on some of
the permits that were only good for 90 days, he did not know the exact amount of what that is,
but advised it was around 40% of the total.

Mrs. Mollo inquired if they are still on track for completion at the end of 2027. Mr. Ramono
advised they were.

Mrs. Mollo stated that the state police investigation is still an active investigation and she would
continue to submit a FOIA request about every two weeks for transparency to the public.

IN RE: HVAC Issue at Town Hall

Mr. Marr advised Council that the HVAC unit for the Administration Services section of Town
Hall had been down and he has received two quotes. The first quote was to have the compressor
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Mr. Marr advised that the Library Ramp had to be closed and removed for safety reasons.
Mr. Marr stated that the lumber was donated by Lowes for the ramps reconstruction.

Mr. Marr also advised they will be working with Mr. Jackson when he turns to ensure the ramp
meets the ADA requirements.

Mrs. White inquired if the elevator is working and Mr. Marr advised to his knowledge it was.

IN RE: PCA

Mrs. Mollo inquired if they were going to remove the PCA if the rate was changing effective July
1, and Mr. Campbell advised that was the plan.

Mr. Bales requested that the Council have “guardrails” in place for setting the PCA. Mr. Campbell
advised tying it to a tangible event that increased costs.

Mr. White asked if Mr. Campbell could review historical data and come up with these “guardrails”
and bring back to the Council, Mr. Campbell advised he would.

Upon a motion by Laura Mollo, seconded by Jan White, and the unanimous roll call vote of all
members present, the Council voted 5-0 to approve setting the PCA to zero, effective in

coordination with the new rate structure.

IN RE: 0-2026-06-01- 2" Presentment- Garbage Rates

Mrs. Mollo advised that the current trash rate is $15 and the passage of this will raise it to $16.00
per month, and that she will be voting no to all the rate changes because she voted no on the
Budget due to the deficit.

Upon a motion by Jordan Bales, seconded by Rick Wood, and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 4-1 to approve 0-2026-06-01.

IN RE: 0-2026-06-02- 2" Presentment- Water and Sewer Rates

Mrs. Mollo advised that the Water Rate is currently $7.50 per 1,000 gallons and it will increase
to $8.41 per 1,000 gallons.

Mrs. Mollo also advised the Sewer Rate is currently $8.00 per 1,000 gallons and will increase to
$11.42 per 1,000 gallons.

Mr. White advised the rate increases are based on a schedule that the Town adopted multiple yers
ago to get the forgiveness on the Bonds, they must adopt a rate that meet the Bonding
Requirements and if they don’t, a large portion of what is going to be forgiven would not be
forgivable if not charging a sufficient rate.

Mrs. Mollo advised the increase in both of these will be going to the Water and Wastewater Plant
Upgrades and advised Mr. White was correct.

Upon a motion by Jan White, seconded by Seth White, and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 4-1 to approve 0O-2026-06-02.

IN RE: 0-2026-06-03- 2" Presentment- Residential Electric Rates

Mrs. Mollo advised the Residential Electric Rates is currently $14.90 and will increase to $16.00.
Mr. White advised by setting this new rate, they have set the PCA cost to zero.

Upon a motion by Rick Wood, seconded by Seth White, and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 4-1 to approve 0-2026-06-03.
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Mr. Marr advised there was no financial impact to the Town.

Upon a motion by Rick Wood, seconded by Jordan Bales, and the unanimous roll call vote of all
members present, the Council voted 5-0 to approve R-2026-06-01.

IN RE: Electric Committee Ordinance 0-2026-07-01- 15t Presentment

Mayor Cury read the Ordinance.

Mr. Marr advised he initiated this discussion with Mike for several reasons and would like the
Council to start discussions to formalize three Enterprise Committees and have more clarity.

Mr. Wood advised it is a excellent idea and they need to do that.
Mrs. Mollo inquired if they can increase the number of citizen members from two to up to four.

Mr. Marr encouraged Council to think about what they would want from the Committees and
interested in their feedback.

Mayor Cury declared a ten minute recess.

IN RE: Monthly Financial Report

Mr. Campbell gave a brief overview of the Monthly Financial Report for April as follows:

General Fund- Year to Date Net Income Loss is -$658,444

Water- Year to Date Net Income Loss is -$798,660

Sewer- Year to Date Net Income Loss is -$90,633

Water and Sewer Line Maintenance Year to Date Net Income Loss $115,176
Electric Fund w/o Generator $155,970

General Fund- Unreserved Cash Balance $3,415,966

Water Department Unreserved Cash Balance $1,246,985

Sewer Department Unreserved Cash Balance -$360,126

Electric Department Unreserved Cash Balance $2,909,651

Mrs. Mollo inquired about the Electric Fund Balance, and asked Mr. Campbell to explain. Mr.
Campbell advised it was your retained earnings that continue to roll forward. Mrs. Mollo asked if
they were negative $12 million in that account, Mr. Campbell not from an income statement
perspective.

There were no other questions from Council regarding the Monthly Financial Report.

IN RE: Attorney Report

Mr. Thomas had no report.

IN RE: Town Manager Report

Mr. Marr had the following Updates:
o Advised he left a detail list of all the Tax Fees and Permits Sheet at their seats.

e Flood Plan Administrator- advised that they received the FEMA Grant for this position and
it is 100% funded for several years.

e Southwest Virginia Community College is hosting a Disaster Preparedness Event on June
11.

IN RE: Council Member Reports

Gary Jackson- Absent
Rick Wood- Advised he didn’t wm«m anything to report.

Jordan Bales- Advised he didn’t have anything to report.
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Civaede Cnglog_

Amanda Beheler, Town Clerk



