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Upon a motion by Laura Mollo, seconded by Jan White, and the unanimous roll call vote of all
members present, the Council voted 6-0 to approve the contract and appoint Don Marr as Interim
Town Manager.

IN RE: Roberts Rules of Order

Upon a motion by Laura Mollo, seconded by Jan White, and the roll call vote of all members
present, with Jordan Bales voting no, the Council voted 5-1 to approve adopting the Small
Government (Simplified) Version of Roberts Rules of Order.

IN RE: Authorization to Pay Bills (December)

There were no questions regarding the Bills for December.

Upon a motion by Gary Jackson, seconded by Laura Mollo, and the unanimous roll call vote of
all members present, the Council voted 6-0 to approve paying the bills for December.

IN RE: Minutes

Upon a motion by Laura Mollo, seconded by Jan White, and the roll call vote of all members
present, with Rick Wood abstaining, the Council voted 5-0 to approve the following Meeting
Minutes.

e November 11, 2025- Public Hearing- ATV
e November 11, 2025- Regular Scheduled Meeting- Part 1 & 2
e December 9, 2025- Joint Public Hearing

IN RE: Scheduled Public Comments

Karen Patton, 2304 4t St. Richlands, VA- Mrs. Patton advised that she had been there
previously and would like to request that the Town pass VA Code 46.2-1304 to cover from her
address at 2304 4™ St., down 4" street to Floyd St., up Floyd St. to 3™ St., across 3" St. and back
down Fairfax due to the 18-wheelers tearing up their streets and being dangerous to the children
in the neighborhoods.

Mrs. Mollo advised this is the 3™ time that Mrs. Patton has been in attendance over this issue.
Mr. White advised that Chief Holt had asked Mrs. Patton to let him know when there was
anyone there breaking the law and had increased patrols in the area. Mr. White asked Mrs. Patton

if she had done that, and Mrs. Patton advised she has it on video.

Mr. White stated that there needs to be a balance between the neighborhood and the business that
is there.

Mrs. Patton stated that the business had been there for fifty years, changed hands, and never had
this problem until the year before last.

Mayor Cury inquired if Mr. Thomas has had an opportunity to review the Code. Mr. Thomas
stated he would.

Mrs. Patton advised that she had been able to get approximately seventy voter signatures on a
petition regarding this.

Mayor Cury asked if the 18 wheelers enter onto 3™ or 4™ St. when leaving the business. Mrs.
Patton advised 4™ St. Mrs. Patton also advised she did not want Rockbridge included because the
Tabernacle sometimes has campers coming in and they have never had issues with the campers.

Mayor Cury asked Mr. Thomas to review this Code.

Mayor Cury advised Mrs. Patton that the Town would take her concerns into consideration.
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Mayor Cury asked if Council would like to take action or at this time or give Mr. Marr time to
look at it first. Council agreed to give Mr. Marr time to look at it first.

IN RE: Unscheduled Public Comments

Charity Hurst, 206 Chinch Row, Richlands, VA- Mrs. Hurst advised she was there to say “Thank
You” publicly and sincerely.

Mrs. Hurst advised that community events do not come together without teamwork, they require
planning, flexibility, and people who are willing to step up and help in ways that often go
unnoticed.

Mrs. Hurst stated that over the past three years she has had the honor and privilege of working
with and hosting several meaningful events in Richlands, most of which are 5ks including the
Glow Worm and Santas Hot Pursuit. Mrs. Hurt advised that the events were successful because
of the incredible support of the Town of Richlands and its Public Safety Team.

Mrs. Hurst advised that because of the success of “Rock the Clinch” they were able to apply for
a $30k advertising grant for that event this year.

Mrs. Hurst stated that she wanted to officially recognize Chief Ron Holt and Deputy Chief Adam
Crouse, their leadership, professionalism, and commitment to the community is evident at every
event. Their presence and guidance create an atmosphere of safety and competence that allows
these events to happen smoothly and successfully.

Mrs. Hurst also wanted to thank Captain Matt Whited from the Police Department and Director
of the Street Department Jason Shepherd for going above and beyond helping with logistics,
traffic setup, and last-minute needs; all with a positive attitude and a true spirit of service. Their
willingness to help made a true difference in hosting these events.

Mrs. Hurst stated that these events brought people together, supported important causes, and
highlighted the best of Richlands. Mrs. Hurst also stated that kind of success only happens when
Town leadership and public servants work together for the good of the community.

Mrs. Hurst thanked Mayor Cury for fostering that kind of collaboration and support, for showing
up at events and speaking, and for loving our Town because it shows and it matters.

Mrs. Hurst welcomed Interim Town Manager Marr and advised that she is looking forward to
working with him in the coming months and years, depending on how long he stays.

Mrs. Hurst stated that on behalf of the organizers and everyone who participates in these events
and other events in the Town of Richlands, please know how deeply appreciated they all are.

IN RE: Clerk Appointment

Mr. Marr advised that the candidate could not make it to interview for the position and they will
reschedule.

IN RE: Food Truck Ordinance- 2" Presentment 0-2026-01-02

Mr. White asked Mr. Thomas to recap what this Ordinance entails.

Mr. Thomas advised this Ordinance had been previously passed in 2019 or 2020 and was not
incorporated into the Richlands Town Code.

Mr. Thomas advised they added in “Any mobile food establishment that operates business within
the corporate limits of the Town of Richlands for more than thirty (30) calendar days of the year
will be subject to the Business License Tax found in the Code of the Town of Richlands.

Mrs. Mollo advised this was to make things fair to the brick and mortars in Town.

Upon a motion by Laura Mollo, seconded by Seth White and the roll call vote of all members
present, with Jordan Bales voting no, the Council voted 5-1 to adopt O-2026-01-02.

IN RE: ATV Ordinance- 2"! Presentment 0-2026-01-01
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Mr. Thomas advised that under the Charter this item should be the January meeting after a
Council election, and there hadn’t been one the past year.

Council came to a consensus of no action needed or taken.

IN RE: Proposed Meeting Dates for 2026

Mr. Wood asked if there had been any changes in the meetings from the second Tuesday of each
month.

Mayor Cury advised the list now has deadlines for adding items to the Agenda.
Council came to a consensus of approving the Proposed Meeting Dates for 2026.

IN RE: McGill & Associates- WWTP Improvements Schedule Update

Wes Fleming, from McGill & Associates, gave the following updates for the WWTP
Improvements Schedule Update:

e Advised that it took longer than originally anticipated for DEQ to review the plans and

approve everything.

Current Bid opening date is scheduled for January 26, 2026, at 2:00pm.

Anticipates having a recommendation to the Town by January 30, 2026.

The Town will need to issue a Notice of Intent to Award.

The Notice to Proceed will be delayed by four months after the Notice of Intent is filed

due to the delay in procuring the equipment.

The Notice to Proceed will be issued to the contractor on June 3, 2026.

e Scheduled Completion Date will be March 30, 2027.

e These dates are the anticipated schedule as of now, however it could be delayed
depending on several factors.

Mayor Cury stated that this project has been a long time in the making and they are very happy
to see it move forward because clean drinking water is imperative.

Mr. Wood inquired if Mr. Fleming was talking about the Water Plant or the Sewer Plant; Mr.
Fleming advised it is the Sewer Plant.

IN RE: Fire Truck Discussion- Chief Rhudy Keith

Mr. Keith advised that the Fire Department lost their Tanker Truck on October 10, 2023, ina
rollover crash on Kents Ridge while they were responding to a vehicle fire and they didn’t want
to build a truck to fit their station, but they are to the point they have no other choice.

Mr. Keith handed out information on a proposed 2100-gallon Pierce Tanker from Wisconsin. Mr.
Keith advised this truck will fit in their current building other than the dump valve on the back
that can be modified to fit.

Mr. Keith advised that the delivery date would be between 24-30 months from contract date.

Mr. Keith also advised there were several different payment options for this Tanker.

Mrs. Mollo asked how much money was received from the previous truck that rolled over, Mr.
Keith stated that he believed it was an estimated $76k. Mr. Campbell advised he thought it was

close to that amount.

Mr. White inquired if that money was held in an account and Mr. Campell advised they have at
least half of it still left.

Mr. White asked what the other half was used on; Mr. Campbell was inaudible.
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Mr. Campbell advised the one good thing they had in November with the loan proceeds they
were able to reimburse 1.4 million of the 2.3 million they had taken out of the Unrestricted Fund.

Mrs. Mollo inquired what that 2 million was for, Mr. Campbell advised that it was the loan
proceeds from First Bank and Trust, the portion that they were going to use to pay back what
they took out of the Unrestricted Electric Fund.

Mrs. Mollo asked what the money was used for, Mr. Campbell advised it was used for Quantum
payments.

Mr. White stated they used it for project money, Mr. Mollo asked if that was the Generator and
Mr. White advised it was.

Mr. White stated they took it out of Unrestricted Electrical Funds, and they had approximately 4
million dollars, half was restricted and half was unrestricted and they took that amount out and
their intentions was always when they got the financing, to put it back in Unrestricted Fund
Balance.

Mrs. White asked Mr. Campbell if the figures he gave were for November or December, and Mr.
Campbell advised it was year-to-date November results.

Mrs. Mollo advised the reason she is voting no is because they were told that in the wintertime
months the PCA would be able to come down a little bit and she’s told that to citizens for
months.

Mrs. Mollo advised Mr. Campbell that she trusts him and believes his numbers and appreciates
all the work he is putting into it, but she is voting no for the reasons she had stated.

Mr. White advised he is voting yes because they have to pay for what it costs them to pay for
power.

Mr. White stated the goal has always been to reduce it and they will revisit it again in December.

Mr. White also stated that their promise was not that they would reduce it, but if they can reduce
it, they will monitor it closely and look at it each month.

Mr. Bales advised if they reduced it this month, they would have to make it up in the following
months.

Mrs. Mollo stated that she completely agrees with Mr. Bales but advised that it bothers her
because it was said that it would be reduced in the shoulder months to help bring it down and
they would look at it year after year.

Mrs. Mollo stated that it wasn’t just the cost of power that was driving that cost up, part of it is
the generator payment. Mrs. Mollo advised that she believes the need to generate their own
power, and she believes in the generator project, but she also believes that burden should be on
the Towns’ back and not on the citizens.

Mr. White stated that the burden of it was on everyone sitting on the Council and everyone living
in the community and if they do nothing their power will be so high in the next few years, no one
will be able to pay for it.

Mr. White advised if they do nothing, their power will be so high in the next few years that no
one will be able to pay for it, and if they do this, they are making a plan for the future to have at
or below the cost of AEP. Mr. White advised there were 2 proposed rate increases on the ballot
right now. Mr. Wood advised there are five.

Upon a motion by Jordan Bales, seconded by Seth White and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 5-1 to accept the recommendation to
leave the PCA as it is.

IN RE: Quantum- Generator Project Update

Mayor Cury advised Quantum was not in attendance.
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Municipal Power to purchase and procure supplies so as an agent they are simply doing the
advisory portion of that.

Mr. Cole advised that as of late they have been waiting to hear more about how their power
project fits into their overall needs so they can plan to make purchases around that project with
the reasonable expectation of the energy that the project would provide.

Mr. Cole also advised that they need to know exactly when the project will be available to be
online so that they will be prepared.

Mrs. Wolfe stated that Richlands does have long-term contracts, but they will be able to fit the
generator into that and still have those existing contracts, so there is no conflict with them.

Mr. White asked Mr. Cole if the power that they help them procure or purchase means the more
money they will make in that arrangement. Mr. Cole stated no, there was a flat fee.

Mr. White asked Mrs. Wolfe who advised Richlands to enter into these asset-based purchase
agreements. Mrs. Wolfe advised this was before her time at Blue Ridge, but the AMP ones were
entered into around 2006-2010 timeframe, and she hasn’t discussed this with Mr. Cole, but she
assumed he may have been a part of it as well because he had been serving Richlands for a very
long time.

Mr. White advised that with some of the asset-based purchases agreements they have, they are
paying $150 per megawatt, and it is dramatically affecting the Town.

Mr. White stated that the reason they are struggling now, and it was a false misconception when
they started the project, is because when they start off the year it is about 5-6 million dollars in
asset-based power purchase agreements that they are contractually obligated to on agreements
that were made with AMP, and these were 40 year agreements. Mr. White asked why they are
stuck in these contracts where they have to purchase power at those rates when they can generate
their own power at $40-$50 per megawatt.

Mrs. Wolfe advised that AMP was the developer of the project and when they started the project
it wasn’t forecast to cost $140 per megawatt, it was forecast to be a market competitive project
which would’ve put it around $60-$70 per megawatt.

Mr. White stated that no one on the current Council was on the Council when those agreements
were signed, besides the Mayor, and he’s confident that he wouldn’t have signed them had he
known it would be $140 per megawatt for 45 years.

Mrs. Mollo asked if when they start generating their own power, is it going to get rid of the
contract or are they still going to be paying the contract and the generator debt for 25 years, Mr.
White advised yes, they would, but the contract doesn’t supply all of the power that they need.

Mr. Cole advised they their perspective on the project is to gain as much information as they can
about it and to advise when they can.

Mr. White inquired if there were additional transmission costs on top of the $150 per megawatt
cost, Mr. Cole advised not in the way they pay transmission costs for the Town, it is much less
than traditional transmission charge and referred to as a congestion cost.

Mr. White asked how much the congestion charge would be on $150 per megawatt, Mr. Cole
advised congestion is only a few dollars, $3 or less.

Mr. White asked if they can dispatch their unit in a way where yes, we’re contractually obligated
to buy this power, can they choose when they purchase that energy? Mr. Cole advised there is no
control over it, they take it when they can get it with the hydro project but advised them to
dispatch it as much as they possibly can when economic to do so.

Mr. White asked, hypothetically, if the Town didn’t have the contracts out there, there’s never
going to be a time based on today’s market economy that it wouldn’t be more advantageous for
them to run an asset generation at $50 per megawatt with zero transmission costs, so there is
never going to be a time if they didn’t have the contracts that they would not want to run that,
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Mayor Cury asked if the Council would like to invite Quantum.

Mrs. Mollo advised she would like Quantum to be there with GDS and Blue Ridge, so they are
on the same page.

Mr. White advised it costs $2k every time they invite GDS and Blue Ridge.

Mrs. Mollo stated she thinks they could put that in the contingency funds, since they just wrote a
check for $145k to CNX that no one said anything about.

Mr. Marr advised he would handle getting them at the next meeting.

IN RE: Monthlv Financial Report

Mr. Campbell gave a brief overview of the Monthly Financial Report for November as follows:

General Fund- Year to Date Net Income Loss is -$970,770
Water- Year to Date Net Income Loss is -$548,570

Sewer- Year to Date Net Income Loss is $170,031

Water and Sewer Line Maintenance Year to Date Net Income Loss $430,850
Electric w/o Generator Year to Date Net Income Loss $27,937
General Fund- Reserved Cash Balance $2,140,148

General Fund- Unreserved Cash Balance $110,628

Water Department Reserved Cash Balance $1,099,252

Water Department Unreserved Cash Balance $571,302

Sewer Department Reserved Cash Balance $498,166

Sewer Department Unreserved Cash Balance -$412,471
Electric Department Reserved Cash Balance $2.140,148
Electric Department Unreserved Cash Balance -$110,628

Generator Project:

e Capital Purchases Year to Date- $2 million (which includes the 2" payment to Enbridge &
Quantum Power Progress Payments).

e Cumulative Funding through November- $15.5 million (Includes $12.6 million from the
Note Payable and $900k from Unrestricted Funds, $2 million by the Tobacco Commission
Loan)

IN RE: Draft Financial Investment Policies

Mr. Campbell advised he presented the draft at the last meeting and asked if they had any
additional comments before approving.

Mr. White stated that he thought there were a few things that they should pick out and change
and asked Mayor Cury if they could e-mail those to Mr. Campbell and bring it back at the next
meeting, Mayor Cury advised that was a good idea.

IN RE: Attorney Report

Mr. Thomas advised he did not have anything additional to report.

IN RE: Town Manager Report

Mr. Marr advised of the following:

Boil Water Advisory- Mr. Marr advised that he asked for the Water Department to attend and
explain the Boil Water Advisory that they issued to explain what happened and share the
information.

Mr. Shelton advised there were two tanks in Cedar Bluff, the College Hill tank and Cedar Bluff
tank that they fill.
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Seth White-
e No Comments.

IN RE: Mavor Comments

Mayor Cury-

o Stated that he hoped everyone had a great Christmas and a Happy New Year.

e Advised the Town is closed next Monday for Martin Luther King Jrs. Birthday.

e Stated that the Section House has been working hard and made contacts with a gentleman
who is an interpreter of James Monroe.

IN RE: Executive Session

Mayor Cury advised the Council would be going into Executive Session pursuant to:

e VA Code Section 2.2-3711 (A) (1) -Personnel

a. Town Manager Search (SGR)
b. Revenue Clerk
c. Discussion for Lab Tech

Upon a motion by Gary Jackson, seconded by Jan White and the roll call vote of all members
present, with Laura Mollo voting no, the Council voted 6-0 to go into Executive Session.

Upon a motion by Rick Wood, seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted to return to Open Session.

Upon a motion by Rick Wood, seconded by Jan White and the unanimous roll call vote of all
members present, the Council certified that only the following VA Code Sections were discussed
during the Executive Session.

o VA Code Section 2.2-3711 (A) (1) -Personnel

a. Town Manager Search (SGR)
b. Revenue Clerk
c. Discussion for Lab Tech

IN RE: Adjournment

Upon a motion by Rick Wood, seconded by Laura Mollo and the unanimous roll call vote of all

members present, the meeting was adjourned.

Rodey D. Cyfy, Mayor %

Amanda Beheler, Town Clerk
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