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e The Town had a line of credit at June 30, 2025, with an outstanding balance of
$9,644,990 in business-type activities. The balance on the line of credit represents the
activity for the power generation capacity project, the balance of which is intended to be
refinanced by the Series 2024 and Series 2025 general obligation notes with First Bank
and Trust Company.

¢ During the current fiscal year, the Town’s net position decreased by $161,964. This is
comprised of an increase from governmental activities of $1,896,241 and a decrease in
business type activities of $2,058,205.

e The general fund is the government’s primary operating fund. At the end of the current
fiscal year, the Town’s general fund reported an ending fund balance of $4,094,550,
including an unassigned fund balance of $4,008,548. Unassigned fund balance represents
approximately 37.72% of total fund expenditures.

e The fund balance of the Town's general fund increased during the current fiscal year by
$177,050 from current year activities. Total revenues increased by $1,828,658 due
primarily to an increase in grant revenues. Total expenditures increased by $1,025,642,
which is significantly due to an increase in payroll related expenses and VDOT
reimbursed expenses.

o Unrestricted net position of the electric and water and sewer funds amounted to
$1,118,225 and ($11,051,466), respectively. The total decrease in net position was
$2,058,205 during the current fiscal year.

e The electric fund net position decreased by $1,463,039 from current year activities in
fiscal year 2025 compared to a prior year decrease of $627,948. The decrease from one
year to the next was a result of an increase in expenses partially offset by an increase in
revenues.

¢ The water and sewer fund net position decreased by $595,166 from current year activities
in fiscal year 2025 compared to the prior year increase of $482,402. The decrease in the
change in net position was a result of an increase in operating expenses partially offset by
an increase in operating revenues.

¢ The Town’s net investment in capital assets for its governmental and business-type
activities as of June 30, 2025, amounts to $32,430,457. The net investment in capital
assets includes land, construction in progress, buildings and improvements,
improvements other than buildings, equipment, and public domain infrastructure
additions in the current fiscal year.

e In the prior period the Town had significant deferred revenue as a result of budgeted
underspending of State Highway Funds. The Town has worked VDOT to address the
issue and have identified prior qualified expenses that had not been applied to the
program. As a result, the Town no longer has a deferred revenue item for the program and
the matter is resolved.

The Council had no questions for Mr. Brandenburg.

IN RE: Proposed Budgetfor 2026/2027

Mr. Campbell advised of the following:
EXPENSES
Town Council- No Changes.

Mrs. Mollo inquired why there was nothing under Town Events and it is generally used for
fireworks, etc., Mr. Marr advised $5k was moved to Recreation.

Town Manager- Moved Miscellaneous under Contract Consultant (Merchant Mclntyre). No
impact, just reclass.

Mrs. Mollo inquired about Contract Consultant- Merchant Mclntyres entire fee is under Town
Manager, when the Council had previously approved Merchant Mclntyre, each department
would pay a percentage of that fee. Mr. Campbell advised it gets caught up in the Shared
Services Allocation on the Quarter.

Mr. Jackson inquired what the Insurance Retirement Plan was. Mr. Campbell advised it was
VRS. Mrs. Mollo advised the VLDT is Long-Term Disability.
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Mr. Bales inquired about the financing of the new Water tank Truck built into this Budget, Mr.
Campbell advised it was not, it has a two-year window.

Rescue Department- Mr. Campbell advised the only thing that was changed was the reclass of
Miscellaneous.

Mr. Campbell also advised that for the Capital Needs they have the 30% match of the $63k for
the Ambulance.

Fire Department Grants- Mr. Campbell, advised they are assuming they will get the same
amount of money this year as they did last year.

Mr. Wood inquired how much more they owe on the Fire Truck, Mr. Campbell advised it was
right under $300k, the loan goes to 2030.

Public Works Street Maintenance- Mr. Campbell advised Miscellaneous was reclassed.

Mr. Campbell also advised they added 1/3 of the Flusher Truck to the Capital, which was $165k,
and they are proposing to split that three ways between the Water, Sewer, and Public Works.

Mr. Marr advised Mowing needs to be reevaluated, because Public Works employees are
mowing during the times that they should be doing Public Works projects.

Sanitation- Mrs. Mollo stated that salaries have dropped in this department and Mr. Campbell
advised they need to add the $30k in overtime and they split that piece out, this will be
consolidated back.

Mr. Marr advised they have built in overtime for this department and would like to look at
solutions for the cost of going to the landfill.

Mr. White asked if the County was budgeting to fix the transfer station issue.

Mrs. Mollo advised they are not; the County is putting them off again claiming the bids came
back to high and are putting it out to bid again.

Mr. White stated that the Town needs to work with the County to come up with a plan to fix this
issue, even if it involves making a financial contribution.

Mr. Bales asked if they had ordered a new trash truck, Mr. Campbell advised they did not. Mr.
Bales advised they need to check on the current ones and plan for the next.

Parks and Recreation- Mr. Campbell advised they added a line for Events.

Mr. Marr advised this is an area that the Town should be supporting because they are a very
active Town and they need to enhance the quality of life for the citizens.

Mrs. Mollo advised she is not saying they don’t need a roof, but they have more expenditures
than revenue, so she would like to have a discussion about it.

Mr. Marr stated that maintaining the buildings and equipment is important, that’s why it’s listed
as a priority.

Mrs. Mollo advised this was one of the scariest budgets she’s ever been involved in, and she
would like to discuss it further.

Mr. Marr advised the issue was the revenue not the line items.

Expenditures

Water Treatment Plant- Mr. Campbell advised they added some capital items into this related
to the Floculators and a PH Analyzer that totals $180k.
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Bales asked if it could be set aside for when the time comes when they will need to replace a
trash truck, would like to know where it goes.

Mayor Cury advised the Council would be going into Executive Session pursuant to:

VA Code Section 2.2-3711 (A)(6) Contract Negotiations :

e Review of Paving Bids
¢ Review Bids on Website Design Bids and Video Recruiting Bids

Upon a motion by Rick Wood, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted 6-0 to go into Executive Session.

Upon a motion by Jan White, seconded by Rick Wood and the unanimous roll call vote of all
members present, the Council voted 6-0 to return to Open Session.

Upon a motion by Jan White, seconded by Seth White and the unanimous roll call vote of all
members present, the Council certified 6-0 that only the following VA Code Sections were
discussed during the Executive Session.

VA Code Section 2.2-3711 (A)(6) Contract Negotiations-

e Review of Paving Bids
¢ Review Bids on Website Design Bids and Video Recruiting Bids

Website Design Bid

Upon a motion by Jordan Bales, seconded by Laura Mollo and the unanimous roll call vote of all
members present, the Council voted 6-0 to award the Website Design Bid to McNeal & Company,
subject to legal review.

Video Recruiting Bid

Upon a motion by Seth White, seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted 6-0 to award the Video Recruiting Bid to 1040 Media.

Paving Bid
Upon a motion by Rick Wood, seconded by Seth White and the unanimous roll call vote of all

members present, the Council voted 6-0 to award the Paving Bid to W&L for the 2026 year, subject
to legal review.

IN RE: Adjournment

Upon a motion by Rick Wood, seconded by Laur 11 call yote of all

members present, the meeting was adjourne

Yoy Behelod

Amanda Beheler, Town Clerk

ollo and the unanimous ro

Rodngy D. Cury,&layor



