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Mrs. White inquired if they had any ideas where they could come up with the money for the new
roof, Mr. Marr advised if this budget is approved, they will be using the reserves for the $120k
deficit.

Mr. Marr advised they will continue to look for grant money.

Mrs. Mollo asked how much was in their General Fund Reserves right now, Mr. Campbell
advised they have $3.5-$4 million in unrestricted.

Mr. Marr stated that they should be focused on growing top-line revenue because you cannot cut
your way to long-term inflationary cost increases and if you don’t have it in your rate structure,
you have to have it in your economic development growth. .

Mrs. Mollo stated the reason she will be voting no is for several reasons, including they would be
breaking their own donation policy if they approve this budget and also because if they vote yes
on the budget they will have to vote yes on all of the rate increases that are included in it.

Mr. Marr stated that during their last discussions on the donation policy, they had come to a
consensus that they are the only Town that when certain things for the region are being
advertised and promoted, they don’t have representation in it and how embarrassing that feels
and the discussion of how sometimes these small things of just being a sponsor says that we feel
these things are important and show that we’re a part of the community.

Upon a motion by Rick Wood, seconded by Jordan Bales and the unanimous roll call vote of all
members present, the Council voted 5-1 with Laura voting no, to approve Resolution R-2026-05-
03.

IN RE: Adjournment

Upon a motion by Rick Wood, seconded by Gary- and the unanimous oll callvote of all

members present, the meeting was adjourned.
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Amanda Beheler, Town Clerk

Wcaa&\u. Cury, Mayor \



