The Richlands Town Council held a Work Session in the Richlands Council Chambers on November 14,
2019 at 7:00pm with the following present:

Mayor: Paul Crawford

Town Manager: Tim Taylor

Town Clerk: Connie Allen

Council Members: Vickie England, Rod Cury, Richard Brown, Mary Ann Strong,
Rick Wood

Council Members Absent: Doug Ratliff

Town Attorney: Shannon Cooke

Staff Present: Keith Reynolds, Frank Dorton, George West, Jerry Gilbert,

Adrienne Cordle, Kevin Blankenship

Mayor Crawford — Called the meeting to order.

Mayor Crawford gave the invocation and led the Pledge of Allegiance.

Mayor Crawford - Do | hear a motion to approve the Agenda as presented?

Richard - | make the motion to approve the Agenda as presented, Vickie seconded the motion.

Mavyor Crawford - We have a motion and a second, all those in favor of the motion say yes. All those
that oppose say no. Motion carries 4/0. (Rod not present at this time)

Tim - Discussed the Comprehensive Plan Strategies in detail with Council.

Council gave direction to present to the Planning Commission from implementation schedule “ Land
Use & Development”, Strategy #3 — Develop new “floating zone” zoning categories for inclusion in the
Zoning Ordinance.

Vickie - Will provide a map for Council members in order to focus on the Comprehensive Plan.

Mayor Crawford - Do we have a motion to adjourn?

Richard- | make a motion to adjourn, Vickie seconded the motion.

Mavyor Crawford - We have a motion and a second, all those in favor of the motion say yes. All those
that oppose say no. Motion carries 5/0.

Meeting Adjourned /
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